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This biennial development initiative, established by the Australian Children’s
Theatre Foundation (“ACTF”) provides funding for an individual or theatre
company to a maximum of A$60,000. 

The aim is to develop their artistic practice in the course of creation of a new
work in the area of theatre for primary aged children (Foundation to Year 6)
attending government schools in Victoria, Australia. 

The ACTF Joan and Betty Rayner Development Initiative (the “Development
Initiative”) will comprise professional learning activities centred around the
creation of a new performance work. The Development Initiative is for a 24
month period and is open to Australian residents. 

I N T R O D U C T I O N
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B A C K G R O U N D
The Australian Children’s Theatre was created by sisters Joan and Betty
Rayner in 1948. Joan and Betty were seasoned performers, touring across
Australia and the world. Countless Australian children were introduced to the
pleasures of live theatre by attending the widely acclaimed drama, music,
mime and puppet productions of the Australian Children's Theatre. The
performances were always lively, engaging, and uplifting and did much to
build bridges of love and understanding between people from different
cultures and traditions. The Australian Children's Theatre also enabled
outstanding international artists and companies to perform to delighted
audiences in Australia. Joan Rayner (the “Founder”) established the ACTF to
keep alive the aims of the Australian Children's Theatre.

To enable high quality performing companies and individuals to perform for
disadvantaged Victorian Government primary school students in their
schools and other appropriate venues;
To foster love and understanding between people of different countries and
cultures, for example through programmes based on folk stories from
different countries (which the ACTF Trustees note may include First Nations
stories and is intended to encourage a diversity of story-telling traditions);
and
To promote the enjoyment, knowledge and appreciation of the arts through
theatre to disadvantaged students of Victorian Government primary
schools.  

OBJECTIVES OF THE ACTF ARE: 
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To get as many of the ‘merriest and most heart-warming kinds of shows’ to
as many disadvantaged schools as possible.
Programmes, including dance (and music programmes), should (whenever
possible) have a story;
Programmes should be fun and present something of life and exciting
ideas, but not from a teaching point of view (which the ACTF Trustees
interpret to mean arising incidentally through the narrative rather than by
instruction);
Programmes should not involve crude slapstick. 
Clarity of speech should be encouraged (which the ACTF Trustees interpret
to mean the audience should easily be able to understand both the literal
words and the message being communicated);
Children, whenever possible, should be inspired to take up an artistic hobby
or craft as an outcome of the performance and;
Artists involved in the ACTF’s programmes should be familiar with the aims
and achievements of Joan and Betty Rayner. 

THE FOUNDERS WISHES: 
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to be reflected in all ACTF grants - are as follows: 



The Development Initiative aims to support emerging or established children’s
theatre practitioners or companies in undertaking a structured program of
professional learning. This program focuses on developing a new touring
theatrical performance over a 24 month period, beginning with the execution
of a grant agreement between the ACTF and the successful applicant. The
work must involve live performance, which may include elements such as
speech, song, music, dance or puppetry.

During the Development Initiative period, the successful applicant should
undertake a range of activities that support both their professional learning
and the creation of a new theatrical performance. The goal is to tour the
completed work to Victorian Government primary schools—after the 24-month
development period—through the Regional Arts Victoria schools touring
program.

Regional Arts Victoria will hold the first right of refusal (exercisable at no cost)
to tour the work for 12 months following the end of the Development Initiative.

Throughout the initiative, the successful applicant will be required to attend up
to three ACTF meetings (approximately one every six months) to provide
updates on their progress. These updates may be delivered as verbal or video
presentations, images, or other creative formats that best reflect the current
stage of the work.

D E V E L O P M E N T  
I N I T I A T I V E
G U I D E L I N E S  
INTENT AND TIME PERIOD 
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At the end of the 24 month period, the successful applicant will undertake an
extensive evaluation of the effectiveness of the Development Initiative which
will include: 

A presentation of the new production to ACTF Trustees e.g. in final rehearsal
before touring 
Participation in a debrief with representatives of the ACTF that will allow the
ACTF Trustees to evaluate the impact of the Development Initiative on the
successful applicant’s career and the contribution to Victorian children.  



D E V E L O P M E N T  
I N I T I A T I V E
G U I D E L I N E S  
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DEVELOPMENT INITIATIVE CHARACTERISTICS 
The professional learning components must be connected to the form of the
intended new theatrical performance work (e.g. dance, puppetry, drama or
other forms) and should: 

Expand the applicant’s existing skills; 
Seek and investigate successful examples of children’s productions;
internationally and in Australia, e.g., participating in short term residency;
with a children’s theatre company in Germany, or with a puppeteer in
Cairns, or inviting an artist from overseas to participate in the development
process;
Enable the successful applicant to evaluate and report on their experiences. 

The production must be a new work, but the application may be based on a
concept in development at the time of application. In particular, the production
should: 

Reflect high-quality creative storytelling in a live performance that will be
entertaining to primary aged children (Foundation to Year 6); 
Clearly be developed from the professional learning components;
Be performance and tour ready for possible inclusion in the 2028 Regional
Arts Victoria schools touring program; and 
Stimulate ideas and enable the primary schools participating in the touring
program to generate pre-and post-performance activities and discussion
that deepen students’ engagement with the themes and creative
processes of the work. 



The following activities and expenses will not be funded: 
Capital works; 
Reviving or remounting existing works (i.e. performance ready at the time of
application); 
Performance works for which the ACTF’s grant would be the sole source of
funding; 
Projects or activities that do not involve or benefit artists who are Australian
residents; 
Projects or activities that do not have a clearly defined focus on or benefit
to performance for children in Australia; 
Artists or companies who have previously received an ACTF Commission or
Fellowship grant within the last four years and;
Artists who are not Australian residents. 

Eligible activities and expenses for funding under the Development Initiative
include: 

Artist Creative Fees, 
Travel costs, including international travel, which may include;
Flights/transportation, accommodation and allowances; 
Professional fees and costs incurred as disbursements, such as co-opting
directors, technicians, designers, rehearsal spaces and equipment hire; 
Professional learning course fees;  
Production costs such as sets, props and costumes essential to the
production; 
Costs associated with enabling disability and language access; and
Costs related to documenting the progress of the program and producing a
final report. 

F U N D I N G
E L I G I B I L I T Y  
ELIGIBLE ACTIVITIES AND EXPENSES 
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INELIGIBLE ACTIVITIES AND EXPENSES 



S E L E C T I O N
P R O C E S
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The ACTF will assess applications based on: 
 Nature and effect of the program activities (for professional learning and
creation of the performance work);
 Artistic merit and vision;
 Alignment with ACTF values including the wishes of Joan and Betty Rayner; and
 Feasibility and delivery.

 EVALUATION AND AWARD 

The Development Initiative application evaluation process will be in three stages:
Establishing a short list from submitted applications; 
Interviews with short-listed applicants; and 
Final assessment and selection of successful applicant.

The final decision will be made by the ACTF Trustees at their absolute discretion.
The ACTF Trustees reserve the right to withdraw the proposed Development
Initiative at any time or to decide not to make an award to any of the applicants,
in each case, at their absolute discretion. 

Applications Open: Monday, 13 October 2025 at 9am 
Applications Close: Monday, 1 December 2025 at 5pm  
Applicants Notified (shortlisted & unsuccessful): Tuesday, 16 December 2025 
Stage Two Interviews: Week commencing Monday, 2 February 2026 
Recipient Announced: Week commencing Monday, 9 February 2026 
Fellowship Begins & Final Notifications: Monday, 2 March 2026 
Public Announcement: Week commencing Monday, 2 March 2026

KEY DATES 



S E L E C T I O N
P R O C E S
GRANT AGREEMENT AND PAYMENT SCHEDULE 
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The successful applicant (the “recipient”) will be required to enter a written
agreement with the ACTF based on the terms and timelines set down by the
ACTF. 

The funding made available to the recipient will be paid upon receipt of
proof of the expenses that the recipient will incur and confirmation of any
approvals for the professional learning being undertaken. 

The timing for distribution of funds will be made at the discretion of the
ACTF in stages based on the successful completion of each stage or
milestone as set out in the grant agreement. It is expected that the activities
will be undertaken by the recipient within 24 months of signing the
agreement with the ACTF. However, the ACTF understands that the specific
activities and timeline for the proposed activities and/or development of
the new performance work may evolve as the Development Initiative
progresses and/or subject to external circumstances. Any such changes
will be approved at the absolute discretion of the ACTF Trustees. 

Under the grant agreement, the ACTF will reserve the right to terminate the
Development Initiative if the recipient does not expend funds in the manner
outlined in the application or fails to meet the timing schedule approved by
the ACTF Trustees as reflected in the agreement.  



C O N T A C T

For more information on the ACTF Joan and Betty Rayner
Development Initiative and application support access please
contact:
Stephanie Clark  
Manager, Creative Learning 
P: 0402 898 054 | 1300 882 531 
E: education@rav.net.au 
 
SUMBISSION GUIDE: 

Applications are to be submitted as a PDF in electronic format, by
emailing education@rav.net.au using the subject line ‘2026-28
Application for ACTF Joan and Betty Rayner Development
Initiative’
Applications must be submitted by Monday 1 December 2025 by
5pm. Late or incomplete applications will not be considered. 
Once submitted, edits to your application or support materials will
not be possible. You will receive an email confirming receipt.
Short-listed applicants will be contacted to arrange an interview
time. 
All applicants will be notified of the outcome by Monday March 2
2026.

We encourage applicants to contact
Regional Arts Victoria to discuss your
application. Phone appointments can be
made on Tuesdays and Thursdays between
10AM – 2PM.  
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