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Acknowledgement of Country 

Regional Arts Victoria acknowledges and pays respect to the Traditional Owners and Elders - 

past and present – of the lands on which Regional Arts Victoria operates. We acknowledge 

Aboriginal connection to creative practice on these lands for more than 65,000 years and 

extend our respect to First Nations people throughout our communities. 
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Chair and CEO Report 

 

For Regional Arts Victoria, 2022 was a year of completion and transition. Staff worked from 

locations across the state to deliver tours, grassroots initiatives and creative facilitation while 

winding up ground-breaking initiatives developed in response to the coronavirus (COVID-19) 

pandemic such as Creative Workers in Schools. Sustaining Creative Organisations support 

from the Victorian Government’s contributed to a financial surplus for 2022, and this surplus 

builds our reserves.  

The variety of creative ecologies in regional Victoria continues to be an opportunity for 

Regional Arts Victoria to nurture creativity. This annual report details diverse responses to 

this opportunity and reflects an ongoing transition to community-led outcomes:  

• Forging partnerships and discussions at regional level, for example, the southwest’s 

five local government areas 

• Contributing to individual and organisational capacity development 

• Offering diverse creative experiences  

• Linking art-making and place in the wake of disasters 

With more than half of our staff working from regional locations, the physical location of our 

office in Little Bourke Street was an increasing anomaly and in 2022 we made the decision 

to vacate the premises. This decision takes advantage of a ‘cloud based’ office and 

harnesses our greatest resource: staff and Board members who are spread far and wide 

across Victoria, including in metropolitan Melbourne. 

On a national level we continued to work closely with the Regional Arts Fund, managing quick 

response and project grants from the Commonwealth Government and participating in the 

Creative Regions National Summit convened by Regional Arts Australia.  

The departure of Joe Toohey (CEO) and longstanding colleagues Rosie Dwyer (Director of 

Programming) and Liz Zito (Director of Partnerships) represented an internal changing of the 

guard at Regional Arts Victoria – this team had worked with us for a combined total of over 

30 years. The transition was overseen by Jacquelin Low (Director of Operations) who served 

as Acting CEO for almost eight months during 2022. We thank Joe, Rosie, Liz and Jacquelin 

for their contributions to Regional Arts Victoria and also to the wider arts sector.  

This theme of endings and change was rounded out by appointments: Sue Hunt AM as Chair, 

Jo Porter as CEO and Susie Lyons as Director of Strategic Initiatives. Sue succeeds Kath 

Mainland CBE whose three years as Chair coincided with the pandemic and the enormous 

contribution of our organisation to artists during that period. 
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As we reflect and report on 2022, we recognise that the staff and Board members of 

Regional Arts Victoria make possible an invaluable contribution to life and creative practice 

in Victoria. We are excited about the coming years and look forward to continuing the 

significant legacy of the organisation we have the privilege to steward.  

  

 

       

 

SUE HUNT AM     JO PORTER  

CHAIR      CHIEF EXECUTIVE OFFICER (CEO) 

 

 

 

  
2022, Creative Wimmera Mallee gathering at Hopetoun, November 2022. Photo: Loraine Little. 
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2022 by the Numbers  
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Online Engagement   
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Online Engagement Continued 

 

 

Sustainability  

In 2022 Regional Arts Victoria developed an Environmental Policy with a commitment to integrating 

sustainability principles into our operations. 

We responded to the 107,487km travelled during the 2022 touring program by offsetting 40 tonnes 

of Co2 emissions through Carbon Neutral Australia. We transitioned to hybrid vehicles for touring and 

our fleet and began collecting data on our emissions to inform more sustainable choices into the 

future. 
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Strategic Framework  

Regional Arts Victoria’s 2021–2025 Strategic Framework details our objectives:   

• Regional Partnerships: Victorian regions equipped with locally relevant creative 

strategies, personnel and resources. 

• Programming: Artists exchanging experiences with regional communities. 

• Strategic Initiatives: Artist-led responses to significant issues facing regional Victoria. 

• Governance and Policy: A well-governed organisation trusted and respected by our 

communities and partners. 

 

 

 

 

  2022, Levi Parker from Portland getting a feel for the stage as part of the 

Creative Leaders program. Photo: Lyall Brooks. 
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Regional Partnerships 

 Victorian regions equipped with locally relevant creative strategies, personnel, 

and resources 

Regional Managers 

Regional Arts Victoria partners with local, state and federal government; local organisations; 

and philanthropic agencies to support creative communities across the State. 

Our Regional Managers nurture these partnerships through their professional networks, local 

knowledge and community cultural development experiences. They forge relationships in 

settings from local through to regionwide collaborations among local government areas.  

They address individual Regional Arts Fund enquiries from across the State and encourage 

the strategic investment in creative communities by government and the private sector. 

CENTRAL: Ballarat, Hepburn, Golden Plains, Moorabool, 

Mount Alexander, Bendigo, Macedon Ranges, Central 

Goldfields, Pyrenees, Ararat   
 
Senior Manager: Malcolm Sanders 

Highlights: Ballarat Creative Inspiration Fund, Out Alive 

 

 

 

 

  

Outcomes:  

• Managed three rounds of the Ballarat Creative Inspiration Fund (a competitive 

funding process supported by the City of Ballarat), ensuring wide reach of the fund via 

diversity analysis. 

• Mentored Mel Kel Loc Kel (South Sudanese women’s cultural group) and Ballarat 

Hazara group. 

• Facilitated the delivery of the Out Alive project which engaged six ex-offenders from 

the Geelong/Barwon region in an intensive improvision project led by artist James 

Brennan. 

• Maintained connection with Arts and Culture Officers in the region through the central 

Victorian arts and culture network. 
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GIPPSLAND: Bass Coast, Baw Baw, East Gippsland, South 

Gippsland, Latrobe, Wellington 

Regional Manager: Tim Dakin 

Highlights: worked with Wellington Shire Council on 

transitioning out of a 17-year partnership and worked 

with all six Gippsland local government areas on initial 

discussions around a region-wide creative industries 

strategy. 

 

 

 

Outcomes: 

• Linked The Stratford Courthouse Theatre with Regional Arts Victoria’s Connecting 

Places Mentoring program and Regional Arts Australia Marketing mentoring. 

• Brokered connections between Regional Arts Victoria and Gippsland-based creatives. 

• Participated in the Regional Rail Revival artist selection panel for Longwarry and 

Bunyip stations. 

• Participated in Creative Gippsland Strategic Direction workshops and planning. 

 

 

SOUTH WEST: Corangamite, Glenelg, Moyne, Southern 

Grampians, Warrnambool 

Regional Manager: Jo Grant 

Highlights: The strength of the five local government 

areas collectively informing a regional South West 

Creative Industries Strategy allowed focus on steering 

successful outcomes for several strategic objectives. 

 

 

Outcomes: 

• Provided mentoring, strategic direction and industry guidance to the region-wide, 

disability-led organisation Find Your Voice Collective, which led to significant funding 

from Creative Victoria and the Regional Arts Fund. 

• Provided support and advice to Glenelg Shire and Southern Grampians Shire 

Councils’ Arts and Culture Strategies 

• Advocated for connecting the strategies to relevant council and region-wide plans as 

a preparatory tool for government funding and opportunities. 
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• Supported the Warrnambool Art Gallery to continue a program that develops First 

Nations artists, providing skills development and safe spaces to tell stories. 

• Directed funding to events, organisations and individuals to test, develop and sustain 

initiatives that would strengthen engagement and storytelling. 

 More about the South West Creative Industries Strategy on page 30. 

 

NORTH WEST: Swan Hill, Gannawarra, Yarriambiack, 

Buloke (Wimmera Mallee)  

Regional Manager: Loraine Little  

Highlights: Convened a Creative Mallee-Murray Forum 

(Hopetoun) and informed the development of Horsham 

Regional Council Creative Industries Strategy; initiated 

and led discussions regarding the future priorities for the 

Northwest Regional Manager’s role.  
 

 

 

Outcomes:  

• Delivered the Creative Mallee–Murray Forum: significant success in connecting 35 

cross-sector participants who attended from throughout an area of 65,000 kms2. 

Invited representation from four local government areas, (Swan Hill, Yarriambiack, 

Buloke and West Wimmera), tourism boards, individual artists/creatives, art studio 

owners, Neighbourhood Houses and creative influencers. 

• Brokered several cross-local government area and cross-sector collaborations and 

connection, including: Charlton Film Festival included short films created as part of 

the Fairfax Youth Initiative’s Film Festival; visual artist Morrison Polkinghorne 

(Murrayville) presented workshops at Dandy Lion Studio (Swan Hill); initiated a 

collaboration between Turbo Gallery (Rainbow) and Workspace 3496 (Red Cliffs). 

• Initiated a shared events calendar to encourage collaborative programming and 

minimise programming clashes of significant events in neighbouring towns or local 

government areas. 

• Drafted the Horsham Regional Council’s Creative Industry Strategy. 

  



   

 

 REGIONAL ARTS VICTORIA ANNUAL REPORT 2022 – P13 

NORTH EAST: Alpine, Indigo, Wangaratta, Towong 

Creative Recovery Coordinator (northeast)/Community 

Engagement Manager: Kellie Sutherland 

Highlights: Step Up began in March 2022 with funding 

from the Victorian Department of Health and exemplifies 

Regional Arts Victoria’s relationship with the recovery 

sector. Step Up enabled the continuation of work focusing 

on the social wellbeing of bushfire-impacted communities 

through arts participation. 
 

 

 

Outcomes: 

• Delivered preparedness and capacity building programs to 33 participants at Creative 

Recovery Network Training retreats in Orbost and Tallangatta. 

• Enhanced connections and strengthened the networks of creative practitioners.  

• Brokered cross-sector connections resulting in advocacy for creative responses to 

recovery and employment for creative workers. 

• Provided support and advice to Indigo Shire’s Arts and Culture Strategy. 

More about creative recovery on page 35. 

 

CENTRAL NORTH: Moira, Strathbogie, Mitchell, 

Shepparton, Wangaratta, Benalla 

Project Manager: Liz Zito (to July 2022) 

Highlights: Mentoring four Creative Hubs in Moira Shire, 

RAV in Residence: Strathbogie Shire. 

 

 

 

 

Outcomes: 

• Supported the development of the Moira Creative Hubs in Yarrawonga, Cobram, 

Numurkah and Nathalia.  
• Facilitated the delivery of the RAV in Residence event in Strathbogie Shire. 

• Advised on the Great Victorian Rail Trail public art project. 

More about  the Moira Hubs project on page 36. 
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2022, Jo Porter and Susie Lyons visiting Deb Saunders, owner of 

Two Rivers Gallery, an Indigenous-focused space in Tyrendarra. 

Photo: Jo Grant. 
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Funding Programs 

In 2022, we continued to deliver grant programs 

across Victoria working in partnership with the 

Commonwealth, Victorian and local 

governments.  

Regional Arts Victoria received 550 applications 

across all grant programs in 2022, and provided 

funds to 166 artists, organisations and 

communities. Funded activities included 

workshops, festivals, professional development, 

and large scale works such as public art and 

development of gallery and museum spaces. 

 

 

 

 
2022, Bones and Jones at BIGSOUND. Funded by a 

Regional Arts Fund Quick Response Grant. Photo: Felons. 
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Membership 

Regional Arts Victoria membership is available to practising artists, arts workers, and not-for-

profit organisations based in regional Victoria. 

Our Members are the engine room of arts and cultural activity across Victoria. They reach  far 

and wide with some 800,000 people enjoying Regional Arts Victoria members’ projects in 

2022. We offer Combined Liability Insurance as a key membership benefit to support 

practising artists and arts workers, and organisations across regional Victoria. 

Highlights 
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In June 2022, we engaged Kath Melbourne to 

undertake a comprehensive review of the Membership 

program. The resulting report will inform our future 

membership offering. 

 

 

 

 

 

 

 

 

 

 

 

 

Who Are Our Members?  
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Programs and Workshops 

RAV in Residence 

In October 2022, we hosted RAV in Residence in Euroa through a partnership with 

Strathbogie Shire Council. Artists and arts workers were invited to book in with one of two of 

our staff: Rhiannon Poley, Membership Engagement Coordinator and Liz Zito, Project 

Manager. Although the networking event was cancelled due to flooding, and some one-on-

one sessions were also moved online, we were able to provide 16 artists in the area with 

valuable advice. Topics of conversation included  funding, community exhibition spaces, 

touring, arts law, and how to manage an Instagram account.  

 

 

  
2022, Rhiannon Poley, Membership Engagement Coordinator, at RAV in 

Residence at Strathbogie Shire Council, Euroa. Photo: Rhiannon Poley. 
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Programming 

Artists exchanging experiences with regional communities. 

Touring  

The touring program supports the delivery of high-quality live performance works to reach 

regional and remote audiences in Victoria, and across the country. We also support Victorian 

artists to build capacity, skills and knowledge through delivery of engagement and skills 

development offerings. 
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Project/Program: Touring Services 

Highlights: Stardust + The Mission by The Space Company – national tour 

Outcomes:  

• Stardust + The Mission was a six-month, six-state, incredibly large, complex and beautiful 

tour. Despite COVID-19 in the company, COVID-19 in the community, 1-in-100-year floods, 

and everything in between, this tour was a huge success and a testament to the hard work of 

The Space Company.  

• Involved local bands on stage - a powerful component of this production. Forging strong 

community connections between The Space Company, venues, and their local bands, it was 

very special for band members to perform in this context, on their local stages and 

supporting a company of this calibre.  

• Performed in a wide array of venues, from RSL clubs to flagship theatres, with the support 

of four separate tour managers. The show was able to perform under many varied conditions 

and opportunities.  

• Grew and adapted the tour in  a constantly changing touring and public health 

environment. Originally scheduled to tour in 2020, Stardust + The Mission was delayed, 

postponed, and eventually rescheduled to 2022.  

• Enabled many venues to initiate cultural protocols for touring with a First Nations cast. 

Incorporating a Welcome to Country into performances forged meaningful connections 

between presenters, the company, and the local First Nations communities. Guided by The 

Space Company, these connections will be continued and reinforced for future productions.  

• Connected audiences to two unique stories. Descendants of soldiers found a new 

understanding of their own family histories. 

 

2022, The Portland Citizens Brass Band with 

performer Joel Carnegie from The Space Company. 

Photo: The Space Company. 
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Connecting Places  

 

Connecting Places supports Community Presenters – local groups and committees (often 

volunteers) who present performing arts shows in their communities through two initiatives: 

• The annual Connecting Places touring program offers engaging and relevant small-

scale and low-tech touring shows that are suitable for a variety of small community 

venues. 

• The Connecting Places skills development program provides mentorships, webinars, 

online resources and in-person advice for the Community Presenters network. 

Connecting Places privileges community-led programming and access to exciting performing 

arts experiences in small regional and rural communities. 

In 2022 Connecting Places: 

• Worked with 33 Victorian Community presenters across our touring program and our 

skills development program. 

• Met with 32 presenters across the state to deliver in-person support and advice. 

• Delivered a new mentoring program focused on supporting Community Presenters to 

work with a broader and more diverse cross-section of their communities. 

Image: Stardust + The Mission performs for Arts Narrogin as part 

of their 2022 National Tour. Image by Astrid Volzke. 
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2022, Jazz High Tea performs at Tallarook Mechanics Institute. Photo: 

Libby Webster. 
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Project/Program: Connecting Places 

Highlights: Sound of Your Town by Mama Kin Spender  

Outcomes: 

• Pulled off a large-scale regional touring work, despite numerous COVID-19 challenges 

and rescheduled performances. 

• Collaborated with choirs in regional towns to teach them new, contemporary Mama 

Kin Spender songs, in the lead-up to a performance together in sell out shows across 

the state. 

• Several community choirs had disbanded over COVID-19 – the 6-Week Singers and 

Sea Majors formed new choirs especially for this performance. 

• Mama Kin Spender filled the Lighthouse Theatre stage with the 250-person strong 

inclusive, all abilities Find Your Voice Choir and Zoo Choir of about 50 people in 

Warrnambool. 

• Many tears were shed, mental health was boosted, and many core memories 

were made. 

• Provided a sense of re-connection to community, creativity, sense of purpose and 

sense of self.  

 

As noted on page 23, the tour of Balkan Elvis was cancelled as the lead artist and his 

young family all contracted COVID-19 in the weeks prior to the tour commencing. The 

presenters were supported to find replacement productions from within RAV’s existing 

touring program, and in some instances from the independent sector where that was a 

more suitable option.  

 

 

2022, Mama Kin Spender led rehearsals with a Leongatha choir 

ahead of their performance. Photo: Karli Duckett. 
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Arts & Education 

The Arts & Education team specialises in touring high-quality and educationally relevant arts 

experiences directly to schools and in presenter venues. Designed to engage, educate and 

empower young people as artists and audiences through a range of creative approaches, 

Arts & Education offers a suite of online and in-person performances, workshops and 

residencies across a range of art forms, suitable for early years through to VCE students.  

We support artists and arts companies to reach Victorian teachers and students, work to 

reduce barriers that prevent Victorian students from accessing educationally relevant arts 

programs and provide teachers with accessible professional development opportunities and 

resources.  

The team also specialises in developing longer-term artist in residency programs in schools, 

as well as creative opportunities for young people in a community context. In 2022, this work 

focused on research, as well as delivering programs designed to support student agency, 

disaster recovery and resilience, and engagement in physical activity.  

 

 

2022, The Leongatha choir created a mesmerising performance with 

Mama Kin Spender. Photo: Karli Duckett. 
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Project/Program: Arts & Education Touring  

Highlights: Junklandia tour 

Outcomes:  

• Toured to schools and Community 

Presenter venues.  

• Encouraged deeper relationships 

between the venues and their local 

schools. 

• Toured the interactive performance 

and workshop to 22 regional schools and 

venues, reaching 2,090 students and 

young people. 

 

  

Project/Program: Arts & Education Touring - Positive Start Initiative 

Highlights: In response to the limited in-person creative learning experiences available to 

students in 2021, the Victorian Department of Education and Training funded the 2022 

Positive Start Initiative. This enabled the Arts & Education Touring team to offer fully 

subsidised programs to schools.  

 

2022, Junklandia by Junkyard Beats. Photo: Sarah Cohen.  
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Outcomes: 

• Increased the reach of the programs to many new regional schools, and engaging 10,919 

students, over three times our projected target. Four fully subsidised tours. 

• Forged connections with schools that plan to continue engaging the artist in the future or 

engage with our other offerings.  

• Provided employment for seven artists for a cumulative 11-week period.  

 

Project/Program: Australian Children’s Theatre Foundation 

Highlights: The Australian Children’s Theatre Foundation continued its support for our Arts & 

Education program, subsidising the cost of schools’ performance fees for thousands of 

regional students. The 2022 Australian Children’s Theatre Foundation Joan and Betty Rayner 

Fellowship was awarded to Tom Fitzsimons and Thomas Bakonyi of Junkyard Beats.  

Outcomes:  

• Enabled more regional schools to access the Arts & Education Touring program 

through the subsidy program supported by the Australian Children’s Theatre 

Foundation.  

• Provided the Junkyard Beats team an opportunity to further their skills and 

experience in the areas of theatre, physical theatre, circus and dance to enhance 

their performance style.  

• Supported a variety of activities were through the fellowship, including one-on-one 

workshops and industry events. 

 

Project/Program: Circus Active 

Highlights: Circus Active was developed to respond to the Victorian Department of Education 

and Training’s Active Innovation in Schools trial. The purpose of the project was to introduce 

a creative alternative for adolescent students to engage in physical activity and assess 

whether it could provide an alternative for students disengaged from mainstream sporting 

activities. The project employed five teaching artists for a period of six months, plus several 

additional guest artists over the program. Circus Active was delivered at Melton Specialist 

School and Mount Rowan Secondary College. 

Outcomes: 

• Introduced a socially inclusive physical activity program into secondary schools, 

demonstrating a strong increase in physical activity, student engagement in school 

and an enhanced sense of physical confidence and ability.  
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• Evaluation demonstrated several key benefits on students’ attitudes to physical 

activity, the impacts of the program on their physical activity behaviours, perceptions 

of the capacity of their bodies, and serendipitous impacts identified by students, 

including social bonding, confidence, and focus. 

 

• Brokered relationships that resulted in one of the two schools involved continuing to 

employ the teaching artists directly after the Circus Active program concluded. 

 

 

 

 

Project/Program: Student Voices for Recovery 

Highlights: In late 2021, the Victorian Department of Education and Training approached 

Regional Arts Victoria to deliver the Student Voices for Recovery project in 2022. The project 

addressed post-disaster recovery for young people through the arts following the 2019/20 

Black Summer Bushfires in Victoria. 

Outcomes: 

• Delivered student-led creative projects across a six-month period in 26 schools in 

bushfire-affected areas of outer Gippsland and Ovens Murray regions. 

• Employed 21 creative workers for a six-month period. Over half of creative workers 

noted that the project led to further employment. 

2022, Circus Active participant at Melton Specialist School. Photo: 

Singing Bowl Media 
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• Increased student wellbeing due to participation in the project; nearly all teachers 

observed that students were happier (93%). Many teachers could see a change in 

student behaviour, particularly in terms of being better able to regulate emotions, and 

not being afraid of making mistakes. Teachers noted that students who would 

normally struggle with academic work showed their potential in other ways. 

 

• Promoted student agency through the student-led component of the project. Students 

gained leadership skills, with most teachers agreeing that students took leadership in 

the project (87%). Many teachers and creative artists attributed the success of 

increased student agency to having a safe, supported and non-judgemental 

environment for students to feel comfortable voicing their views and ideas.  

 

• Encouraged students to work together as a team (91%) which strengthened students’ 

connections to each other (83%). Many teachers and creative workers observed that 

students felt valued and heard, and some of the quieter students found their voices. 

 

• Achieved a lasting impact and legacy in the school. All teachers agreed that the 

project will continue to have an impact, particularly by reminding the whole school 

community of the joy, pride and connectedness the project brought to participating 

students. 

 

 

  

2022, Student Voices for Recovery at Dederang Primary School. 

Photo: Susie Losch and Mary Rose Riley. 
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Capacity Building Program 

Project/Program: Mentorships   

Highlights: The 2022 Connecting Places mentorship program focused on supporting 

Community Presenters to broaden and diversify their membership, audience and volunteer 

bases. 

Outcomes: 

• Matched Four Community Presenters with a skilled mentor for the 12-month program.  

• Worked with the mentors and mentees to develop a bespoke framework for each 

partnership. 

• Learnings will be shared with the wider Community Presenters network in 2023. 

Project/Program: Skill Development 

Highlights: In response to the ongoing impact of COVID-19 on the sector and feedback from 

the Community Presenters network, the skill development program for 2022 focused on 

meeting Community Presenters for in-person individual or small group sessions and 

providing tailored support and advice. 

Outcomes: 

During a series of regional visits 

covering the Mallee, Gippsland, the 

southwest and the Goulburn Valley 

we: 

• Connected with 32 Presenters 

• Provided programming advice 

• Discussed skill development 

and capacity building needs 

• Fostered new networks and 

connections between 

Presenters 

• Discussed grant and funding 

opportunities 

• Welcomed new Community 

Presenters into our network. 
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Programming: By the Numbers 2022 

 

  

 

  

2022, Touring team meet up in Yarrawonga. Photo: Luth Wolff. 



   

 

 REGIONAL ARTS VICTORIA ANNUAL REPORT 2022 – P33 

 

Strategic Initiatives 

Artist-led responses to significant issues facing regional Victoria 

 

South West Creative Industries Strategy  

Purpose: To develop and advocate for the arts with a region-wide approach in the southwest 

of Victoria. The four-year strategy is a stakeholder-led program, overseen and managed by 

Regional Arts Victoria. Two key projects delivered the strategic objective of building and 

sustaining creative communities. 

2022 Key Outcomes: 

- Creative Leaders program – supported 39 young creatives over two years to connect 

to skills and experiences that gave them the knowledge and confidence to pursue a 

creative career. We learnt that: 
- connecting young creatives to industry mentors can reduce isolation and improve 

mental health; 
- supporting the ideas of young people in a strategic community process gives them 

hope and relevance in their communities. 

• The South West Creative Infrastructure Pipeline Report researched and assessed over 

50 potential infrastructure projects to improve access and presence for creative 

spaces. The research provided important learnings about culturally safe spaces for 

First Nations creatives and identified that a key success factor of community-led 

spaces is the presence of creative activators with passion and particular skills. It also 

provided the region with future opportunities within funding programs that could 

support community creative infrastructure projects. 

 

Future Reset 

Purpose: The VicHealth-funded initiative Future Reset: Young People, Arts and Mental 

Wellbeing is a three-year initiative focused on young people (12–25 years old). 

The objectives of Future Reset are to: 

• Create opportunities for young people to have new, increased and meaningful social 

connections. 

• Increase opportunities for young people to engage in the arts. 
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• Develop new, practical, and transferable skills for young people involved in the 

creation, development, and production of arts projects. 

• Form new partnerships between organisations that are not currently partnering.  

• Offer young people opportunities for social connection through creation of safe 

spaces offering meaningful, arts-based activities. 

2022 Key Outcomes: 

• Engaged a young person with connections to Gippsland in the role of Future Reset 

Coordinator. 

• Chose Gippsland as a region of focus for our Future Reset projects, following 

conversations and observations shared by our staff and Gippsland-based individuals 

and organisations. This research revealed a consistent theme: the need for increased 

creative opportunities for young people in the region. 

• Researched and consulted with young people in Gippsland, as well as local 

organisations, councils and community groups to understand the type of arts 

engagements which young Gippslandians are interested in, and what is already 

happening in the region. 

•  

• Established relationships with key stakeholders in the region, and informed the 

project ideas which will be developed and delivered over 2023–2024 with and for 

young people across Gippsland at the Upswing Youth Festival, Sale 2022.  

2022, Participants at Upswing Youth Festival, 

Sale 2022. Photo: Pantjiti Lawrence. 
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Creative Recovery: Step Up 
 

The arts play an increasingly significant role in recovery and preparedness programs for 

communities facing sudden or ongoing disaster. 

 

In 2022, Regional Arts Victoria continued to be trusted partners in delivering creative 

prevention and recovery programs that assist artists and communities to prepare and re-

emerge following disaster, ensuring that artist-led responses have access to targeted 

resources and on-the-ground support. 

Purpose:   

To continue to address the far-reaching impacts of the 2019–20 bushfire season, Regional 

Arts Victoria secured funding from the Department of Health for the Step Up program. The 

Community Engagement Manager delivered on the strategic objectives outlined in the 

Bushfire Recovery Victoria (BRV) Action Plan: 

 present[ing] community-based initiatives that promote health and wellbeing,  

 community inclusion, social connectedness and provide community resilience  

 training and develop the capabilities practitioners to deliver these services.  

Note: Some community outcomes for this work will be delivered in 2023.  

2022 Key Outcomes:  

• Provided integral advice to agencies as they worked with communities to deliver 

programs. 

• Responded to ongoing requests for connection and support of creative recovery 

efforts. 

• Advocated for best practice processes. 

• Delivered preparedness and capacity building program, Creative Recovery Network 

Training retreats in Orbost (May 2022) and Tallangatta (June 2022). The participants, 

33 creative practitioners and community leaders, enhanced their connections and 

learned how to embed trauma-informed best practice in their project delivery.  

• Sponsored and supported artists to deliver the Creative Recovery participatory art 

programs at the Upper Murray Agricultural Field Days. These activities supported 

social connectedness, removed financial barriers to participation, built skills and 

employed creative workers. 
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Moira Hubs 

Purpose: To continue to partner with Moira Shire Council to mentor four creative hubs; The 

G.R.A.I.N. Store in Nathalia; CAN Hub in Numurkah; Across the Arts in Yarrawonga; and Arts 

for All in Cobram 

2022 Outcomes:  

• As relationships built, work transitioned from group sessions to more tailored one-on-

one sessions, allowing us to meet individual needs more closely.   

• Independent consultant Greg Hordacre was engaged to work with the Hubs on 

governance and policy development. Greg was subsequently contracted separately by 

Moira Shire for further consulting until the end of 2022. 

 

2022, Creative Recovery Network Training in Tallangatta. Photo: Joe 

Calvert 
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Governance and Policy 

A well-governed organisation trusted and respected by our communities and 

partners 

Founded in 1969, Regional Arts Victoria began its life as the Victorian Arts Council, an 

umbrella body of regional arts councils, serving as the Victorian branch of the Arts Council of 

Australia (now Regional Arts Australia). Rebranded as Regional Arts Victoria in 1999, the 

organisation is now a company limited by guarantee with a scope encompassing all art 

forms, all creative practices and all modes of artistic experience.  

We are a not-for-profit company and our Public Fund is listed on the Register of Cultural 

Organisations as a Deductible Gift Recipient.  

The Constitution provides for the election and co-option of Directors. At all times, a majority 

of the Directors of the Company must ordinarily reside in Victoria. Appointments to fill casual 

vacancies are made from time to time as required, against areas of need identified by the 

Board. 

Considerable effort in 2022 went into refining and articulating our values of Care, 

Transformation, Celebration, Equity and Leadership; these values underpin policy work 

undertaken in connection with a focus on ensuring our compliance with ChildSafe laws.  

To learn more about the history of Regional Arts Victoria, please visit the Regional Arts 

Victoria website - About Us - Regional Arts Victoria (rav.net.au) 

 

  

https://www.rav.net.au/about/about-us/
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Board of Directors 

 

Kath M  
Mainland CBE  

  

  

Chair  
 

Co-opted Director 
  

2019–2022 

  
  

Globally recognised, Kath has worked in and around 

festivals for over 25 years, most recently as Executive 

Director and co-CEO of RISING – a celebration of 

Melbourne’s distinct cultural and creative strengths 

and the first non-sporting event to receive Major Event 

status. Previously, she was CEO of Melbourne 

International Arts Festival; Chief Executive of 

Edinburgh Festival Fringe – the world’s largest arts 

festival; and Administrative Director of Edinburgh 

International Book Festival.  Kath took up the position 

as Chief Executive of Adelaide Festival in April 2022. 

   
  

 

Sue 

Hunt AM 

Chair 

Co-opted 

Director 

2022–current 

Sue is CEO of The Royal Children’s Hospital 

Foundation. Prior to this Sue was Founding CEO of 

Carriage Works; Director of Performing Arts for the 

Sydney Opera House; General Manager of the 

Queensland Theatre Company and General Manager 

of the Geelong Performing Arts Centre. She is 

currently Chair of Auspicious Arts Projects, a Trustee 

of the Penguin Foundation on Phillip Island and was 

Deputy Chair of Melbourne’s newest arts festival, 

Rising.  

 

Rebecca 

Brezzi  

 

Deputy-Chair  
 

Co-opted  

Director 
  

2017–current 

Rebecca is a barrister and advisor to companies on 

governance, strategy and management. She has 

qualifications in law, psychology and business and 

has taught in the areas of commercial, administrative 

and corporate law.  

Rebecca’s experience includes over 12 years as a 

board director and spans the legal, 

telecommunications, energy, cybersecurity, data 

analytics and arts sectors. 
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Victoria Crane  

 

Treasurer 

Co-opted 

Director 

2018–current 

Victoria is an experienced banking professional and 

qualified lawyer, holding a Bachelor of Commerce and 

Bachelor of Laws (Hons), having previously practised 

as a corporate solicitor with Allens Arthur Robinson 

(now Allens Linklaters), Victoria transitioned to 

banking and held various positions at ANZ in the 

Institutional Banking Division over a period of 10 

years.  

Victoria's interest in early childhood education and 

intervention was strengthened through her roles as 

president of a local community kindergarten and 

becoming a board member of a disability service 

provider drew her back to legal practice. 

Victoria is currently General Manager and Board 

Secretary of a Victorian not-for-profit disability service 

provider. 

Richard Hull Elected Director 

2020–current 

Richard Hull is a producer and CEO, passionate about 

the arts. His early career embraced technical theatre 

and production before moving into executive 

management. In London he was manager of several 

West End theatres and on the Edinburgh Festival 

Fringe, a producer with Assembly. As an independent 

producer, Richard toured stand-up comedy, musicals 

and plays around the UK and internationally.  

In 2006, Richard was appointed Head of Customer 

Service at Sydney Opera House, a role he held for 

three years before joining the Sydney Fringe as 

Festival Director in 2010. Since 2012, Richard has 

been Chief Executive Officer of the Flying Fruit Fly 

Circus, Australia’s national youth circus, leading the 

company to a new era of growth and success.  
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Emma Jones 

 

 

 

Elected 

Director 

2017–current 

 

Emma is the Program Lead of Smart Seeds, GHD’s 

global design-led innovation program empowering 

emerging leaders to develop their entrepreneurial 

mindsets and solve complex challenges through co-

creation. Her recent experience includes a lead role in 

establishing Startup Shakeup, northeast Victoria’s 

startup ecosystem. Emma has a background as a jazz 

musician and brings creativity to her roles, building on 

her experience as a web developer, leading digital 

transformation projects in government, banking, 

education and other corporate industries.  

 

Emma has a long association with arts organisations 

and projects in North East Victoria, including King 

Valley Arts Inc and four years as Deputy Chair of 

Wangaratta Festival of Jazz. Her artistic practice 

spans music, printmaking and textiles.   

Jes John 

 

 

Elected 

Director 

2017–current 

Jes is one of the co-operators of Foundry, a not-for-

profit arts co-operative retail store and gallery in 

downtown Bairnsdale, specialising in showcasing art 

made by artists living and working on GunaiKurnai 

Country. Jes also works as a finance manager for 

Foundry and local arts committee FLOAT. Although 

she is currently taking a small hiatus from the 

working world to raise a curious toddler, Jes’ past 

involvements include chair of F.Inc, a successful 

localism and community-based arts group in East 

Gippsland, leading member of (f)route and 

(F)ROUTEVILLE, board member then bookkeeper for 

the East Gippsland Art Gallery, and various creative 

committees for local events.  

Jes has long recognised that art doesn’t always live 

inside galleries – it is often found within community 

and builds strong connections between those 

regionally. Jes is a qualified digital designer and has 

diverged into capacity building – assisting practising 

artists with their business skills and finance 

management.  



   

 

 REGIONAL ARTS VICTORIA ANNUAL REPORT 2022 – P41 

Tom Molyneux Elected Director 

2020–current 

Tom Molyneux is a Gunditjmara theatre actor, director 

and playwright based in Geelong, Australia. He holds 

a Bachelor of Laws/Bachelor of Performing Arts from 

Monash University, a Graduate Certificate of 

Management from the Australian Institute of 

Business and a Master of Business (Arts and Cultural 

Management) from Deakin University.  

Tom has an extensive history of work as an actor, 

director and playwright in successful national and 

regional touring theatre productions, as well as arts 

governance. He is currently the Manager of 

Indigenous Inclusion at Deakin University, and aside 

from Diversity and Inclusion work he is passionate 

about and accredited to deliver Aboriginal Mental 

Health First Aid training.    

Dr Greg 

Pritchard 

 

 

Elected Director 

2018– current 

 

Dr Greg Pritchard is multi-disciplinary artist with a 

long history as performance artist, writer, digital 

media artist and conceptual artist. He has worked 

independently and as part of various collectives and 

partnerships to produce works that range in scale 

from the giant celebratory spectacles of Nati Frinj and 

Poppet Bendigo to solo site-specific works on salt 

lakes and golf courses.  

  

He is an experienced teacher and arts administrator, 

and has a Doctorate in Literature and Environmental 

Philosophy (Deakin) and a Masters of Art (Art in Public 

Space – RMIT). He is currently producing projects and 

working in both NSW and Victoria. He will be Artistic 

Director for the 2024 Nati Frinj Biennale.  
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Tim 

Smallwood 

 

Elected Director 

2022–2022 

 

Born in England and arriving in Australia in 1960, 

after training at RMIT as an industrial designer, Tim 

spent over 50 years designing facilities, equipment 

and systems for the foodservice industry in Australia, 

Asia, and the Middle East as well as providing 

consulting advisory services to government and 

industry. Tim is a member of the Design Institute of 

Australia and a Fellow of the global Foodservice 

Consultants Society International (FCSI).   

Tim arrived in Echuca to retire in 2018 and has been 

involved in Echuca Moama Arts Initiative (EMAI) and 

The Foundry Arts Space since arriving and is the 

current Chair, and is currently involved in the future 

development of the Echuca Port arts precinct.  

 

Hisham 

Moustafa 

 

Appointed 

Director 

2022 - current 

 

Hisham Moustafa is a business improvement 

professional, specialising in risk management, 

governance and strategy, insurance and business 

continuity. Hisham is currently Director, Corporate 

Performance with the Victorian Department of 

Government Services (DGS), providing stewardship 

over the department’s risk, integrity, corporate 

reporting and accommodation functions. He has 

spent more than 15 years in the Victorian public and 

community sector and is passionate about making a 

difference to the communities he serves. Hisham is 

also a Non-Executive Director and Chair of the Audit 

Committee with MCCA Ltd, a mortgage and financial 

services company with offices in Melbourne and 

Sydney.  
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Executive Staff (including movement) 

Jo Porter 

Chief Executive Officer   

from November 2022 

A theatre producer and consultant in not-for-profit and 

commercial theatre, Jo was the Co-Producer of Victoria’s 

inaugural Regional Centre for Culture (2018) and has worked 

with independent artists as a producer and in mentorship 

roles. Other roles in Australia, UK and USA have included: 

CEO of the Queen Victoria Women’s Centre, Executive 

Producer of Malthouse Theatre, General Manager of a range 

of commercial theatre productions, head of creative 

development at Richard Frankel Productions in New York 

and Head of Business Development at Really Useful Group in 

London. A former Chair of Back to Back Theatre, Jo is the 

current Chair of Chamber Made. 

 

Joe Toohey 

Executive Director (CEO)  

to September 2022 

Joe brought a wealth of administrative and management 

experience to the role, gained at Footscray Community Arts 

Centre, SYN Media, Express Media, Macleod YMCA and 

Victoria University. He has a Bachelor of Business 

(Marketing/Music Industry), and in 2013 he completed his 

Master of Arts Management at the University of Melbourne 

following an internship in Singapore, and the Australia 

Council for the Arts, Emerging Leaders Program in 2014.  

His previous roles at Regional Arts Victoria included General 

Manager from 2013, and supporting the Cultural 

Partnerships team and our regionally based Creative Arts 

Facilitators, as well as coordinating the statewide project 

Illuminated By Fire in 2010.  

 

Jacquelin Low 

Acting CEO from January 

to June 2022 

 

Director of Operations 

from July to December 

2022 

 

 

Jacquelin has held management roles across the arts sector, 

including General Manager and Acting Director of Writers 

Victoria, the State’s peak body for writing. In 2016 Jacquelin 

was the inaugural General Manager of Collingwood Yards, 

developing the operational capacity of the organisation as it 

transitioned from a start-up company, through its $20m 

redevelopment and into opening of the arts precinct to 

tenants and the public. Jacquelin joined the executive 

leadership team at Regional Arts Victoria in May 2021 and 

was Acting CEO between January and June 2022. 
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Liz Zito 

Director of Partnerships to 

July 2022 

Moira Hub Project 

Manager from August to 

December 2022 

Liz has worked in the arts industry for over 38 years both 

professionally and as a volunteer facilitating connections 

between regional Victorian artists, government partners and 

the greater arts community. In her 11-year tenure as Director 

of Partnerships at Regional Arts Victoria Liz broadened her 

knowledge of regional arts across the State of Victoria and 

the role fostered her work in programs using arts as recovery 

post disasters. Liz managed numerous recovery and other 

Victoria-wide initiatives including state and federal 

government funding programs and the placement of on the 

ground support staff in regional areas. 

 

Rosie Dwyer 

Director of Programming  

to July 2022 

Rosie believes that art can transform communities. In Year 

12, as a young festival producer, she witnessed creativity 

opening new and vital pathways for young people throughout 

the Northern Territory. She learned that exposing people to 

art is crucial. Now with 20 years’ experience producing and 

programming festivals, national performing arts touring and 

working with regional communities to host their own 

experiences, she is examining how art can transform our 

relationship with our planet. 

Rosie holds a Master of Arts and Cultural Management and 

a Graduate Certificate in Climate Change Adaptation. 

Susie Lyons 

Director, Strategic 

Initiatives 

from August 2022 

Susie Lyons is a senior arts administrator and leader with 

over 25 years’ experience in management in the arts and 

entertainment industry working internationally, nationally 

and regionally on wide-ranging festivals, events, concert 

tours, and arts and culture projects. Prior to joining Regional 

Arts Victoria’s executive leadership team in August 2022, 

Susie led the Arts and Culture business unit for Glenelg 

Shire Council for over six years, having overseen substantial 

change, growth and successful producing and programming 

of broad cultural activities, including management of the 

Portland Arts Centre. Through her work, Susie has been a 

long-time collaborator with Regional Arts Victoria.  
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Organisational Chart  (at November 2022) 

 

 

 

image 

2022, Lest We Forget Collection. Funded through the Regional 

Arts Fund Project Grant. Photo: Michelle McFarlane Photography. 
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Our People 

Regional Arts Victoria’s staff are based across the state, from Wadi Wadi Country in the 

northwest, down to Gunditjmara Country in the southwest and Jaitmatang Country in the 

east. While physically dispersed, we collaborate daily taking advantage of online teamwork 

and the importance of diverse, lived experience.  

 

With core and project staff, the Student Voices for Recovery and Circus Active programs 

employment peaked at a combined 61 full-time and part-time employees in September 

2022.  

• Twenty Student Voices for Recovery artists were employed from April to 

September. 

• Five Circus Active artists were employed from April to October, with three artists 

extended to December 2020. 
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Staff Movements in 2022 

Executive: See above  

 

Senior Management: Long-serving Regional Manager, Malcolm Sanders was appointed as 

Senior Manager, Regional Partnerships in a restructure of senior roles and we welcomed 

Kate Gerritsen in July as Senior Manager, Communications & Engagement. 

Membership team: In July 2022, the Membership team was restructured, and Rhiannon 

Poley took up the role of Membership Engagement Coordinator, while Miriam Butcher, 

Sebastian Kainey and Jane Acopian joined us to oversee the 2022 Member renewals. 

New staff in 2022 included: 

• Luth Wolff – Tour Coordinator (February) 

• Annie Stephens – Tour Coordinator (February) 

• Nova Whineray – Arts & Education Administrator (March) 

• Hannah Schneider – Creative Producer, Student Voices for Recovery (April – 

September) 

• Meghan Bye – Creative Producer, Student Voices for Recovery (May – October) 

• Annie Brien – Creative Producer, Student Voices for Recovery (June – October) 

• Nikki Ralston – Connecting Places Coordinator (June) 

• Kate Gerritsen – Senior Manager, Communications & Engagement (July) 

• Miriam Butcher – Membership Systems Manager (July) 

• Jane Acopian – Membership Renewal Administrator (Casual) (July) 

• Sebastian Kainey – Membership Renewal Administrator (Casual) (July – September) 

• Pantjiti Lawrence – Coordinator Future Reset (August) 

We also said farewell to:  

• Dave Rogers – Arts and Education, Program Manager (May) 

• Bridgette Lee – Partnerships Administrator (May) 

• Christian Taylor – Operations & Sustainability Coordinator (July) 

• Brianna Kavanagh – Creative Leaders Project Coordinator (September) 

• Mel Ballard – Membership Coordinator (June) & Project Manager Small Regional 

Presenters Program (July – November)  
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Regional Arts Victoria’s Leadership  

Chairs  Directors 

1969 – 1976  David Hamer 

1977 – 1983   John Riordan 

1984 – 1988   Gwendolyn Stainton 

1989 – 1990  Bill Cook 

1991 – 1996  Brian W Hewitt 

1997 – 2002  David Madden 

2003 – 2008  Mike Zafiropoulos AM 

2009 –  2013  Dennis Goldner 

2013 – 2019  Bruce Esplin AM 

 1969 – 1971   Neil Case   

1971 – 1972   Patricia Marshall  

1973 – 1974  Peter Batey 

1975 – 1998  Don MacKay  

1998 – 2004  Peter Matthews  

2004 – 2012  Lindy Allen  

2012 –  2017  Esther Anatolitis 

2017 – 2022  Joe Toohey  

2022 –                          Jo Porter 

2019 – 2022          Kath M Mainland CBE 

2022 –                           Sue Hunt AM 

 

 

 

 

  

2022, Creative Wimmera Mallee gathering at Hopetoun, November 2022.  

Photo: Loraine Little. 
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Thank you 

 

Regional Arts Victoria’s Supporters   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

  

 

 

Supporting the arts in 

Regional Victoria 

Regional Arts Victoria  

Ground Floor 470 St Kilda Road MELBOURNE VIC 3004 

www.rav.net.au 

Follow us on: 

Facebook | Instagram | Twitter | Linkedin 

http://www.rav.net.au/
https://www.facebook.com/RegionalArtsVictoria
https://www.instagram.com/regionalartsvic/
https://twitter.com/RegionalArtsVic
https://au.linkedin.com/company/regional-arts-victoria
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