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ACKNOWLEDGEMENT OF COUNTRY

Regional Arts Victoria’s work impacts upon lands and waters over which a number of First
Nations’ Traditional Owner and language groups hold custodianship.
There are 11 current Registered Aboriginal Parties and Native Title Holders in Victoria, with
approximately 40 language groups in the State and many other Traditional Owners and Aboriginal
and Torres Strait Islander people displaced by historic government policies. Each has individual
and interconnected stories, sites, practices and ambitions for their communities stretching back
millennia.
We acknowledge and pay our respect to their Elders past and present for allowing us to conduct
this business on their Countries.
You can read more about Victoria’s Registered Aboriginal Parties
here: aboriginalheritagecouncil.vic.gov.au/victorias-current-registered-aboriginal-parties.
You can find a language map of Victoria here: vaclang.org.au/Resources/maps.html

ACCESSIBILITY

To access this in other formats or request a copy, please email enquiry@rav.net.au

Title page image credit: 2020, St Joseph's PS Mural Painting 2 by Chris Henderson
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INTRODUCTION

Everything is unprecedented – right up until the moment it’s not.
As we began this planning process at the dawn of a new decade, large parts of regional Australia
had just been decimated by ‘unprecedented’ bushfires. Several communities are dealing with
‘unprecedented’ drought conditions, whilst more still face ‘unprecedented’ challenges managing
coastal erosion.
Then came coronavirus.
In the face of crises, we are seeing new leaders emerge. Creative communities, cultural
spokespeople, artists and organisations in Victoria are setting new standards and advancing
contemporary approaches.
Regional Arts Victoria, working in and alongside these communities, cannot ignore these new
benchmarks. We must do more than keep up with them; we must play a leadership role.
Our 2021-25 Strategy outlines Regional Arts Victoria’s commitment to this task over the coming
years. It is our plan for navigating the changing conditions in which we live, work and create; a
pathway from here to there; from now to then; from the ambitious to the standard.
Precedents is our Strategy for working with the unprecedented – right up until the moment it’s
not.

Image: 2020, Fish Creek Community Circus & Cabaret Carnival, Oliver Porter
teaching juggling skills. Photo by Fish Creek Community Circus & Cabaret Carnival.
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1. ABOUT REGIONAL ARTS VICTORIA

Supporting the arts in regional Victoria.
Regional Arts Victoria backs artists and communities across regional Victoria to make, participate
in, and experience creative work.
Regional Arts Victoria is an independent, not-for-profit, membership-based organisation working
in long-term partnerships with every level of government, fostering contemporary and innovative
regional cultural practice. We advise and impact on decision-making across multiple portfolios
and levels of government.
Regional Arts Victoria is the peak body for regional artists and arts organisations, and the leading
organisation for regional creative practice in Victoria.

1.1 Our values
Our values guide the way we approach our mission – how we do it, not just what we do.
Following a number of internal consultation sessions, Regional Arts Victoria agreed on three
statements, each of them expressed in a way that we felt was uniquely ours, that capture how we
work:
1. Outside: In: through connecting with, between and across communities, we contribute to
resolving outside challenges inside our organisation.
2. Inside: Out: in our language, programs and methods, we work to make our inside
knowledge accessible outside our organisation.
3. Around: Again: Though our work may move through cycles, we seek to improve each time
it comes around, and then, again.

1.2 What we’re working on
Regional Arts Victoria’s 2021-25 Strategic Framework outlines externally-facing (1-3) and one
internally-focused (4) Objectives, each with Intended Outcomes and planned Activities:

4

1.

Regional Partnerships: Victorian regions equipped with locally-relevant creative
strategies, personnel and resources;

2.

Programming: Artists exchanging experiences with regional communities;

3.

Strategic Initiatives: Artist-led responses to significant issues facing regional Victoria;
and,

4.

Governance and Policy: A well-governed organisation trusted and respected by our
communities and partners.

Each of these Objectives is outlined in further detail in later sections.

1.3 Our history
Founded in 1969, the Victorian Arts Council began its life as an umbrella body of regional arts
councils, serving as the Victorian branch of the Arts Council of Australia (now Regional Arts
Australia). Initially, the Victorian Arts Council supported performing arts touring, as well as
offering resources and support for its affiliated regional arts councils. Throughout the 1970s and
1980s, the organisation developed in complexity in response to regional arts needs, and its
formal incorporation in 1981 streamlined its business practices.
A comprehensive independent review in the late 1990s undertook valuable work in reflecting on
the artistic legacy of the Victorian Arts Council’s first three decades. Its key recommendations
centred around the need to create a unique suite of Victorian arts programs, rather than serving
as the Victorian branch of the national body.
In response, the organisation’s artistic programming in the 2000s developed sophisticated new
focuses in education, cultural partnerships, major projects, and of course touring, in what was
fast becoming an increasingly intricate national touring landscape. Government partnerships
were strengthened, resulting in devolved grant relationships with all levels of government, as well
as partner-funded Regional Arts Development Officer positions.
Today’s organisation is a company limited by guarantee, rebranded as Regional Arts Victoria in
1999. The organisation broadened its vision and its scope to encompass artists and arts
organisations across Victoria, connecting artists and communities. Regional Arts Victoria’s
current scope encompasses all artforms, all creative practices, and all modes of artistic
experience
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2. WHAT WE’VE BEEN UP TO LATELY

Regional Arts Victoria’s most recent Strategic Plan covered the period 2017-20. From 2017, we
identified a key strategic shift from place to practice, developing the artistic practices and
creative organisations that inspire art across the state through Partnerships, Programming and
Projects.
Table 1 summarises the Vision, Objectives and Activity Areas that guided this work, with the
Activity Areas focusing on programs delivered in the final year of the Plan.
Table 1: Strategic Plan Summary 2017-20

Objective

Activity Area and Vision
Membership: Administrative burdens for practicing artist or arts

Partnerships: Regional

organisations in regional Victoria to create work are the lowest in

Arts Victoria facilitates

Australia

the partnerships, the
organisations and the
practices that create
new work.

Facilitation: Regional Victorian communities have the support they
need to participate in the arts
Resources: Regional Victorian artists have the resources they need to
realise their own creative vision

Programming:

Arts & Education: All Victorian young people have access to

Regional Arts Victoria

innovative, exciting, and educationally-relevant arts programming in

nurtures the experts

the schools and communities they live in

who foster local

Connecting Places: Emerging producers and presenters in Victoria

artistic experiences

are connected to each other

and stimulate young

Touring Services: Established producers and presenters in Australia

minds.

have access to the leading touring services provider in the country
Great South Coast Creative Industries Strategy: A locally-relevant

Projects: Regional Arts

approach to strategy development is launched as a piloted in South

Victoria presents

West Victoria

major artistic projects

Fair Play Initiative: Regional Arts Victoria better reflects the diversity

that build local artistic

of the Victorian community

leadership and legacy.

State Library of Victoria Regional Fellowships: Regional creatives are
guaranteed access to a major institution Fellowship program
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2.1 All the good it’s done
Even when taking account of the deep impact of coronavirus on our sector, Regional Arts Victoria
was able to record substantial Outputs and Outcomes through 2017-2020. A selected number of
key statistics are provided below as evidence of this work, and demonstrate key areas of focus
emerging in our work.
2.1.1

By the numbers

Regional Arts Victoria supported a total of 5,234 artists from 2017-20. Figure 1 tracks this result
over time, as well as provides a year-to-date (in progress) figure for September 2021 and a fouryear median score for comparing yearly results. Regional Arts Victoria’s support programs offered
in response to coronavirus and the 2019-20 bushfires is evident in 2020, where the number of
artists support jumped considerably despite not delivering any touring programs. The 2021 figure
is on track at September to once again eclipse the median score at year end.
Figure 1 – Number of artists supported 2017-2021*
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Figure 2 demonstrates that Regional Arts Victoria secured $5,468,173 in artist fees through our
programs from 2017-20. The in-progress figure for 2021 also shows the phenomenal impact of
the Creative Workers in Schools program, and has directed millions of dollars in fees to artists at
a time when need was desperate.
Figure 2 – Artist Fees 2017-2021*
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Figures 3 is presented as evidence of the value Regional Arts Victoria’s Members place on our
organisation. Unsurprisingly, following a steady upwards trajectory, Membership numbers fell in
2020 as artists across the State took stock of their finances and capacity to take advantage of
Member benefits (most notably, insurance support). However, this figure is already bouncing
back in 2021, and on track to recover this lost ground quickly.
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Figure 3 – Membership Numbers 2017-2021*
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Image: 2021, Children of
Dedarang Primary School
playing as part of the
Creative Workers in Schools
program with artists S.
Losch and M. Riley. Photo
by M. Riley.

Image: 2021, Student at Skipton Primary
School as part of the Creative Workers in
Schools program with artist Clare Walton.
Photo by Clare Walton.
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Finally, to demonstrate the role Regional Arts Victoria has played as a vital State and Federal
government resource in recent years, Figure 4 highlights the level of devolved grant income
distributed from 2017-21 – including a record figure of $1,978,884 in 2020. Regional Arts
Victoria is increasingly called-upon to manage these programs to ensure funds reach regional
artists and communities in a targeted and efficient manner.
Figure 4 – Funding Distributed 2017-21*
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* note that all figures for 2021 are in progress numbers current at September 2021. Median
figures are used rather than averages because of the volatility of numbers in the charts,
particularly for the 2020 year.
2.1.2

Outcomes

In 2017, Regional Arts Victoria began identifying projects which could be measured against
Outcome statements developed by the Cultural Development Network. Using this framework,
Regional Arts Victoria evaluates a selected number of projects each year. In 2019, we focused on
one touring project from each program (Arts & Education, Connecting Places and Touring
Services) and included additional cultural development questions in the distributed feedback
surveys). Table 2 summarises the results.
For each question, attendees were asked to rate their responses on a scale of 1 to 10 with 1
being ‘Not at All’ and 10 being ‘the Most Imaginable’. You can read more about the Cultural
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Development Network outcomes here: culturaldevelopment.net.au/outcomes/aboutmeasurable-outcomes.
Table 2: Outcome Measures in 2019
2019 Project Evaluated
Arts & Education
The ‘Taste of Africa’ tour, by
Sankofa, was the Arts &

Cultural Impact

Social Impact

Did students gain new

Did you feel students’ social

knowledge, ideas or insights?

connectedness change

Average Result: 8.

Education case study in

through seeing this show?
Average Result: 7.

2019.
Connecting Places
The Kutcha Edwards tour
was the Connecting Places
case study in 2019.

Did you learn anything new

Did you feel more socially

from seeing this show? I.e.,

connected after seeing this

new knowledge, ideas or

show?

insights?

Average Result: 8.

Average Result: 8.
Touring Services
‘A Room of One’s Own’ by
Sentient Theatre was the
Touring Services case study
in 2019.

Did you learn anything new

Did you feel more socially

from seeing this show? I.e.,

connected after seeing this

new knowledge, ideas or

show?

insights?

Average Result: 5.

Average Result: 7.

Our 2021 Delivery Plan highlights which measures will be captured in 2021-25, and how this
information will be sourced.
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Image: 2021 The ritual ceremony performed at the end of the ACRE21 artist
residency at Woorinen in June 2021. Photo by Mitchell Barkman

2.1.1

On the map

Though we didn’t get to spend much time on the road in 2020, 2019 did provide plenty of
opportunities to reach all corners of Victoria. Figure 5 places all our programs for the year on a
map of Victoria to highlight the reach of our work.
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Figure 5 - 2019 Activity Map (Victoria) - Snapshot

MAP KEY
CAF^ Low impact (yellow dot)
CAF Med impact (blue dot)
CAF High impact (black dot)
Member (Heart symbol)
Regional Arts Fund (purple dot)
Small Town Transform (grey dot)
Touring Services (brown dot)
Arts & Education (green dot)
Connecting Places (orange dot)

^ CAF = Creative Arts Facilitator, our regional staff based in Ballarat, Swan Hill, Port Fairy and Sale.
13

3. WHAT WE’RE DOING NEXT

3.1 Our 2021-2025 Strategic Framework
With Regional Arts Victoria’s 2017-20 Strategic Plan now concluded; we are currently in the first
year of the new Strategy for the period 2021-2025.
We began the long process of revision and consultation for this new plan in late 2017 with a staff
planning day and have gradually added to the background information over time. This framework
is the culmination of that work to date.
The shift from what we’re doing now to the new framework is not radical, though some changes
are forecast in language, Values, and processes we use to determine Strategic Initiatives
(formerly ‘Projects’). These changes have been guided by the headline principle outlined in our
introduction: that our role as leaders in regional arts practice is not only to meet current
standards but create new precedents.
This is most evident in our Theory of Change. The Programming Objective, for example, will be
less determined by number of tours than the characteristics of them, as we look to build our role
as leaders and innovators in what is presented, and how, across regional Victoria.
We will continually refine this work as it is delivered and evaluated.

3.2 Ambition
The nature of any not-for-profit organisation is that our unlimited ambition must be tempered by
more limited, and occasionally uncertain, resources. The Strategic Framework is presented such
that these two competing realities are balanced.
Objectives and Activities are organised so that they can grow or contract in line with changing
circumstances. Our approach to Strategic Initiatives makes space for Regional Arts Victoria to
respond to critical issues throughout the life of the Strategy: as the context in which we operate
continues to evolve, so too will we.
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The following pages detail three externally-facing (1-3) and one internally-focused (4) Objectives,
each with Intended Outcomes and planned Activities:
1. Regional Partnerships: Victorian regions equipped with locally-relevant creative
strategies, personnel and resources;
2. Programming: Artists exchanging experiences with regional communities;
3. Strategic Initiatives: Artist-led responses to significant issues facing regional Victoria; and,
4. Governance and Policy: A well-governed organisation trusted and respected by our
communities and partners.
Further detail on each of the Objectives, Intended Outcomes and Activities is included in the
2022-2023 Delivery Plan, as well as more detail on the Evidence for these Activities. As much as
possible, the Framework uses plain language statements to explain our intent.

Image: 2021, Train of Thoughts, photographic installation ‘Stasis’ at The Meeniyan Art
Gallery, featuring Leongatha based performance ensemble (it’s no) Drama. RAF Quick
Response Grant Recipient. Photo by Lauren Murphy.
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STRATEGIC FRAMEWORK 2021-25
MISSION (why we’re
here):

Supporting the arts in regional Victoria.
Outside: In

Inside: Out

Around: Again

Through connecting with, between and across communities, we

In our language, programs and methods, we work to make

Though our work may move through cycles, we seek to improve each time

contribute to resolving outside challenges inside our organisation.

our inside knowledge accessible outside our organisation.

it comes around, and then, again.

VALUES (how we do it):
OBJECTIVES (what we
want):

INTENDED OUTCOMES (what
it will achieve):
• Cultural: creativity is
stimulated
•

1. Regional
Partnerships:

ideas and insights gained
•

Victorian regions
equipped with
locally-relevant

•

resources

1.1 Strategies: Develop and deliver

EVIDENCE (proof it’s needed):*

THEORY OF CHANGE (why it will work):

•

• Many communities lack the expertise, resources or support to realise

regional-level strategies across
Victoria

Social: social
connectedness

1.2 Membership: Connect artists

enhanced

and organisations to resources and

Economic: professional

each other

•

The Great South Coast Creative Industries Strategy
(strategy.rav.net.au/south-coast) pilot has uncovered

the potential of their creative practice. A regional-level strategy,

significant evidence of the need for local facilitators,

supported by a locally-based worker and targeted fund, empowers the

funds and plans to drive action across the region.

community to act on their own ambitions.

Artists and small organisations across regional Victoria

Economic: local economy
supported

•

Economic: employmentenhancing skill

regular Member events across the state providing opportunities for
artists and organisations to connect with us and their peers, such as

‘connection with peers’ as their greatest challenge.

through the #RAVinResidence Initiative.
•

1.3 Funding: Deliver targeted

•

Regional Arts Victoria, are created specifically for regional

funding programs for Victoria’s

underrepresented in open funding programs delivered

communities. Regional panel members, guidelines and supported

regions

by state or federal agencies.

application processes ensure better outcomes across the entire
State.

2.1 Arts & Education: Deliver
Cultural: creativity is
stimulated
•

ideas and insights gained

2. Programming:
Artists exchanging

•

experiences with
regional

Cultural: new knowledge,
Social: social
connectedness enhanced

•

communities

Social: wellbeing
(physical and/or mental)
increased

•

Social: feeling valued by
others

Programs such as the Regional Arts Fund, delivered in Victoria by

Many regional communities are frequently

development supported

•

Our Membership program uses group buying power to secure
significant discounts on items including insurance. We also run

items such as insurance, and frequently report

capability increases
•

•

have limited resources to deal with administrative

and/or practice

creative strategies,
personnel and

Cultural: new knowledge,

ACTIVITIES (what we’ll do):

workshops, residencies,
performances and creative

•
•

experiences for children, teachers
and young people throughout

Regional students and teachers do not have access to

development, student workshops, residencies and performances

the same artistic or professional development

from independent Victorian artists. These are matched to schools in

experiences as their metropolitan peers.

regional Victoria who have long-term trusted relationships with
Regional Arts Victoria.

Victoria
2.2. Connecting Places: Connect

The Arts & Education program includes teacher professional

•

Community presenters, including halls, are typically

•

Connecting Places builds the capacity of community presenters with

community presenters and halls

volunteer-run with limited resources. They require

access to affordable and technically straightforward programming

with exceptional work across

access to deeper support and relevant, affordable

options. It also delivers mentoring programs that connect emerging

Victoria

programming options.

volunteer presenters with established peers.

2.3 Touring Services: Support

•

Many independent producers and artists find state

•

Touring Services delivers high-quality national and state touring

artists and producers to access

and national touring circuits overwhelming in their

coordination to the artists needing it most. Regional Arts Victoria

professional presentation

complexity. They do not have the time nor expertise to

works to improve opportunities for underrepresented creatives to

opportunities throughout Australia

navigate them.

benefit from professional employment.
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OBJECTIVES (what we
want):

INTENDED OUTCOMES (what it
will achieve):

STRATEGIC FRAMEWORK 2021-25 (Continued)

ACTIVITIES (what we’ll do):

EVIDENCE (proof it’s needed):*
•

•
•

significant issues
facing regional

prevention and recovery programs

Victoria

and recently the coronavirus pandemic. We know the impact they
have, and we know the role we play. We are trusted partners to

Artists need access to targeted resources on-the-

deliver funding programs and support positions that assist artists and

ground that support this role.

Social: social

•

connectedness enhanced
•

recovery and preparedness programs, particularly following bushfires,

communities facing sudden or ongoing disaster.

enrichment is experienced

Initiatives: Artistled responses to

Cultural: aesthetic

• Regional Arts Victoria has a proven history of working in creative

recovery and preparedness programs for

3.1 Resilience: Resource creative
3. Strategic

The arts play an increasingly significant role in

THEORY OF CHANGE (why it will work):

Economic: local economy

3.2 Responding: Make space to

is supported

support major creative initiatives that

There will always be many more ideas than we are
able to support. However, an organisation risks

communities to prepare and re-emerge following disaster.
•

partner on creative projects, we are increasingly finding common-

irrelevancy if it is not nimble enough to contribute to

ground with non-arts organisations working on issues relevant to

changing trends. Additionally, regional artists and

address emerging issues as they

regional Victoria. Allowing the strategic space to be responsive to or

communities frequently lack the access or critical

arise

initiate these requests over the life of this Strategy strengthens the

mass needed to advance initiatives of scale when

contemporary relevance of our approach.

acting in isolation.
•

4. Governance and

•

Governance: increase

4.1 Policies: Develop and implement

the open secret that the arts and creative industries

policies that compel positive action

remain inaccessible for large segments of the

for regional First Nations, culturally

community. Peak bodies such as Regional Arts

diverse, LGBTIQA+ and disability

Victoria have a dual role to play in both managing

stakeholders

change within our organisation and leading change
outside of it.

Policy: A well-

access to beneficial

governed

networks and other

organisation

resources

4.2 Leadership: Communicate the

Governance: enable

strengths and challenges of regional

agency and voice

Victorian creative practice in public

Governance: inspire a

and private forums

trusted and

•

respected by our
communities and
partners

•

Recent findings by Diversity Arts Australia laid bare

•

Any peak body carries with it an expectation of
leadership for their community of interest. Individual
artists look to peak bodies to lead in ways they
cannot. Many face power imbalances when
approaching funding or commission bodies, and still
more find it difficult to connect with decision-makers

positive future

that are overwhelmingly located in cities.
4.3 Advocacy: Advance the needs of
the wider arts and creative sector
through active participation in
relevant forums

•

Regional Arts Victoria is only one arts organisation

Alongside the numerous requests Regional Arts Victoria receives to

•

In 2020 Regional Arts Victoria completed our mentoring under the
Fair Play initiative delivered by Diversity Arts Australia. This program
has provided concrete steps for our organisation to strengthen our
commitment to reducing barriers to participation, beginning with the
formalisation of measurable action plans for First Nations, culturally
diverse, and disability stakeholders.

• Regional Arts Victoria makes regular submissions to government
advancing the interests of regional artists, and frequently advises on
inquiries and funding program development. Outside the tangible
benefits of Membership (such as discounted insurance), identifying
with our organisation cause’ is the most frequently cited reason
Members sign-up with us.
• Our organisation is a long-time, active participant in national and

amongst many in Australia. Our own advocacy

Victorian arts networks. These include the Arts Industry Council of

efforts are weaker if they are not consistent with a

Victoria and membership of national bodies such as Regional Arts

larger narrative, and our energy is wasted if we

Australia. Working together involves compromise, but it also builds

duplicate existing work being undertaken.

relationships and expertise.

* See our Delivery Plan for more information on Summary evidence statements.
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4. IMPLEMENTATION

4.1 What we mean by ‘regional’
State and Federal Governments have different definitions of regional as it relates to Victoria.
Geelong, for example, is defined and treated as regional at a State Government level but is not
so for Federal government. Regional Arts Victoria has significant experience in navigating this
complexity.
In almost all cases, however, regional programs are often framed with the viewpoint that regional
and remote communities can be universally supported by adopting a ‘state-wide’ or ‘national’
view.
A funding program, for example, might commit to funding 20 applications per year from regional
or remote Victoria. But what if 19 of those come from the same regional Victorian town? Is that a
state-wide approach? Or just one that ensures that not all of the funding is directed to the city?
Regional Arts Victoria’s approach is guided by a different take on the word ‘regional’. A
responsive approach should support our regions, one-by-one, with targeted programs and
strategies of their own. Everywhere, not just anywhere, in Victoria should be supported to
participate in cultural experiences – and everywhere needs something different.
This is the standard that Regional Arts Victoria will pursue through our work in 2021-2025.

4.2 Evaluation
4.2.1

Approach

Regional Arts Victoria has adopted the strategy and evaluation framework developed by the
Cultural Development Network.
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This Framework 1 identifies a series of measurable Outcomes for the arts and creative industries
across a range of ‘domains’. The domains which Regional Arts Victoria has identified as focus
areas for Precedents are the cultural, social, and economic domains. Some internal governance
outcomes are also included.
Using the Framework, Regional Arts Victoria has identified 12 Outcomes for measurement (see
below).
In addition, we collect standard output data across all of our programs including audience
numbers, artists supported, participation numbers, kilometres travelled, carbon dioxide emitted,
membership numbers, fees paid and regional spend.
As an arts organisation defined by geography, we match all of our key data to postcodes. This
assists us to track our impact across the state and respond to gaps as required.
4.2.2

Outcomes for Measurement 2021-25

Further detail on measuring these Outcomes is included in the Delivery Plan.
Cultural
1. Aesthetic enrichment is experienced
2. Creativity is stimulated
3. New knowledge, ideas and insights gained
Social
4. Social connectedness enhanced
5. Wellbeing (physical and/or mental) increased
6. Feeling valued by others

See culturaldevelopment.net.au/measurable-outcomes-of-cultural-development-activity-within-the-sixdomains
1
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Economic
7. Professional and/or practice capability increases
8. Local economy supported
9. Employment-enhancing skill development supported
Governance
10. Increase access to beneficial networks and other resources
11. Enable agency and voice
12. Inspire a positive future

4.3 Actioning our Strategic Framework
Regional Arts Victoria has found that a rigid multi-year document such as a Strategic Plan has
been of limited use in recent years, given that we are operating in a rapidly changing
environment. The organisation’s strength is in its ability to adapt to change and as such, we are
seeking a flexible approach in terms of planning and delivery.
In response, we have created this Framework as a high-level guide to our work, which is then
expanded annually with additional documents and measures to create a comprehensive,
iterative, and regularly updated ‘Strategic Plan’ when considered together.
Key annual plans developed in support of this Framework are summarised in the following
sections. Some are also provided in full as Attachments in their most recent form, namely:
•

Annual Delivery Plan (Attachment 1: 2022-23 Delivery Plan);

•

Equity Action Plan (Attachment 2);

•

Risk Mitigation and Management Plan (Attachment 3; this plan is current at September
2021);

•

Marketing Plan (Attachment 4; this plan is current at September 2021);

•

Board Skills Matrix at September 2021 (Attachment 5); and,

•

Annual Budget (Attachment 6).

Regional Arts Victoria’s approach to more climate-conscious touring (our most emissions
intensive work) is also available online at http://www.rav.net.au/performing-arts-touring/carbonoffset-portfolio/
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Each of these plans allows for Objectives and Evidence to be explored in greater detail. Key
Strategic documents including the Annual Budget and Annual Delivery Plan, are approved by the
Regional Arts Victoria Board.
4.3.1

2022 and 2023 Delivery Plan

The 2022 and 23 Regional Arts Victoria Delivery Plan details our approach to the second and
third years of delivery for Precedents, the 2021-25 Strategic Framework adopted by the
organisation. The Delivery Plan complements the Strategic Framework with details on how the
Framework will be progressed over a defined period.
Regional Arts Victoria’s Objectives in 2022 and 2023 are taken from the Strategic Framework:
1.

Regional Partnerships: Victorian regions equipped with locally-relevant creative
strategies, personnel and resources;

2.

Programming: Artists exchanging experiences with regional communities;

3.

Strategic Initiatives: Artist-led responses to significant issues facing regional Victoria;
and,

4.

Governance and Policy: A well-governed organisation trusted and respected by our
communities and partners.

Combined projected Outputs across Programs in 2022 and 2023 include:
•

2,400 artists supported

•

$2m in artist fees paid

•

100,000 audience reach through our touring programs

•

572 Members by end 2023

•

500 performances

•

$4.3m in distributed grants

Measurable Outcomes for beneficiaries of our programs will include:
•

Cultural: new knowledge, ideas and insights gained

•

Social: social connectedness enhanced

•

Economic: professional and/or practice capability increases

This Plan includes descriptions for delivery of our programs in more detail, as well as links to
further program information where relevant. It is updated annually and approved by the Board in
December each year. Whilst details are provided on the Program to 2023 and indicative
projections are provided to 2025, both are expected to evolve as circumstances require.
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4.3.2

Equity Action Plan

In 2020 Regional Arts Victoria completed the Fair Play initiative, devised, and delivered by
Diversity Arts Australia.
The resulting Diversity Action Plan identified four priority Objectives for Regional Arts Victoria:
1.

Advice and action: formalise and strengthen access to professional advice to drive
program outcomes

2.

Cultural safety: embed frameworks in the organisation to make it safer to work for and
with

3.

Networks: build networks across regional Victoria to share opportunities and receive
information

4.

Champion: actively support regional venues, festivals and arts organisations to improve
their cultural safety.

The focus of the Plan is to work for people and communities who currently face barriers to
accessing programs such as those delivered by Regional Arts Victoria. These include people who
identify as:
• First Peoples;
• Culturally and/or linguistically diverse;
• Deaf and disabled; and,
• LGBTQIA+.
Regional Arts Victoria understands that many people will choose to identify in a number of
different ways, at different times; it is not the intent to create hard boundaries for each. Instead,
the principal goal is to identify and remove barriers that might prevent anyone leading or
benefiting from work Regional Arts Victoria is involved in – to contribute to more equitable
outcomes.
The Diversity Action Plan is provided as Attachment 2.
4.3.3

Risk Mitigation & Management Plan

Success as an arts organisation is premised on taking creative risks in a supported environment
and fostering a culture of responsible risk-taking among staff and among our communities. This
is the philosophy which guides Regional Arts Victoria’s approach to risk management.
A Risk Mitigation & Management Plan is created and reviewed annually by the Board, using the
terms as defined below:
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•

Category: risks are broken into five categories: Financial; Operational; Artistic; Reputation;
and Human Resources.

•

#: the number of the Risk item.

•

Risk: Risk is presented in the form of items which Regional Arts Victoria, in assessing the
current environment situation, will address through Mitigation and/or Management.

•

Probability: the likelihood of the Risk occurring after Management plans have been put in
place. Likelihood is ranked on a scale of 1-5, with 1 being Highly Unlikely and 5 being
Highly Likely.

•

Impact: the impact of the Risk if it does occur. Impact is ranked on a scale of 1-5, with 1
being Insignificant and 5 being Catastrophic.

•

Total: the Total risk score is reached by multiplying Probability by Impact. The higher the
score, the greater the risk.

•

Mitigation: strategies which will be put in place to prevent the Risk from happening.

•

Management: strategies which will be considered to manage the Risk if it does arise (i.e.
if Mitigation does not work). Note that these strategies will be considered as options, but
not all of them will be enforced in every instance.

•

Responsibility: though all Regional Arts Victoria team members should contribute to
minimising and managing risk, the Risk Mitigation & Management Plan assigns ultimate
responsibility for oversight of each Risk to a member of staff.

The Risk Mitigation and Management Plan is provided as Attachment 3.
4.3.4

Marketing Plan

An annual summary marketing plan is created at Regional Arts Victoria that includes objectives
and strategies, all designed to promote regional artists and arts organisations, and clarify
Regional Arts Victoria’s unique place in Australia’s arts ecology. This is an internal document with
the purpose of guiding Regional Arts Victoria communications staff and the organisation, with
regard to communicating with our stakeholders and community.
The Plan is monitored and delivered by an internal Marketing Group with representatives across
programs and initiatives within Regional Arts Victoria. It allows the group to respond strategically
to the creative conversations and social or economic issues taking place across the state.
Regional Arts Victoria’s current marketing objectives are to:
1.

Assess and develop a new website;

2.

Increase promotion of Membership services, including an updated Membership web
portal;
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3.

Evaluate communications on a regular basis to ensure they are meeting brand guidelines;

4.

Update the style guide to ensure consistency and inform Regional Arts Victoria staff of its
use; and,

5.

Create a guide for managing communications in a state of crisis.

Alongside these objectives, Regional Arts Victoria will continue to:
•

Position Regional Arts Victoria as an advocate for, expert in and celebrator of Regional
arts practice;

•

Communicate to the wider community the quality and ingenuity of regional arts practice;

•

Communicate to regional Victorians the benefits they can access through Regional Arts
Victoria;

•

Communicate the value of Regional Arts Victoria’s member services to existing and
potential members, with a view to growing our membership base; and,

•

Communicate with care and respect given to existing crises and trauma experienced by
regional communities.

The current Marketing Plan is available as Attachment 4.

Image: Kutcha Edwards’ Circling Time, Touring with Regional Arts Victoria in 2022
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4.3.5

Governance

Regional Arts Victoria is a company limited by guarantee, founded as the Victorian Arts Council in
1969, incorporated in 1981, and rebranded as Regional Arts Victoria in 1999. We are a not-forprofit company, and our Public Fund is listed on the Register of Cultural Organisations as a
Deductible Gift Recipient. The members of the Regional Arts Victoria Board serve renewable
three-year terms (up to a maximum of nine years) with appointment at the Annual General
Meeting held before the end of May each year.
The Constitution provides for the election and co-option of Directors. At all times, the majority of
the Directors of the Company must ordinarily reside in Victoria. Appointments to fill casual
vacancies are made from time to time as required, against areas of need identified by the Board.
The Regional Arts Victoria Board as at September 2021:
NAME

TITLE and

BIOGRAPHY

TERM
Kath M

Chair

Kath joined Melbourne International Arts Festival as Executive

Mainland

Director in 2016 from the Edinburgh Festival Fringe Society,

CBE

where she had spent seven years as Chief Executive. Kath has
Co-opted
Director

worked in and around Festivals for over 25 years and acted as a
trustee on a number of arts boards including chairing Festivals
Edinburgh, the high-level organisation created to take the lead
on the city’s festivals’ joint strategic development. Over her
tenure at the Fringe, the world’s largest arts festival grew by 52%

First

with audiences increasing by 27% and breaking the two million

appointed

ticket sales barrier for the first time in 2014. A card-carrying arts

2019

administrator, originally from Orkney, Kath was awarded a CBE

Current term
expires 2021

for services to culture in Scotland in 2014. She is passionate
about the arts, their place in society, and particularly passionate
about the unique alchemy that happens at festivals and how this
experience is applicable across the world.
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NAME

TITLE and

BIOGRAPHY

TERM
Rebecca

Deputy-Chair

Brezzi

Rebecca has degrees and qualifications in law, psychology and
business systems. She is a barrister at the Victorian Bar and has
taught in the areas of commercial, administrative, and corporate

Co-opted
Director

Victoria

law. Before becoming a lawyer, Rebecca was a senior project
manager with the carriage of change management projects in
the telecommunications, energy, and IT sectors. Rebecca served
5 years (4 as chair) on the board of Express Media, a not for

2017-23

profit organisation promoting young Australian writers.

Treasurer

Victoria is an experienced banking professional, having spent the
last ten years at ANZ in the Institutional Banking Division. Prior to

Crane

joining ANZ, Victoria practised as a corporate solicitor with Allens
Co-opted
Director

Arthur Robinson (now Allens Linklaters). Victoria holds a Bachelor
of Commerce and Bachelor of Laws (Hons). Victoria is also on the
board of Learning for Life Autism Centre and the President of

2018-21

Alfred Nuttall Memorial Kindergarten.

Richard

Elected

Richard Hull is a producer and organisational leader, passionate

Hull

Director

about the arts. His early career embraced technical theatre and

2020-2023

production before moving into executive management. In London
he was manager of several West End theatres and on the
Edinburgh Festival Fringe, a producer with Assembly Theatre. As
an independent producer, Richard presented a range of comedy
and theatre shows that toured the UK and internationally. In
2006, Richard was appointed Head of Customer Service at
Sydney Opera House, a role he held for three years before joining
the Sydney Fringe as Festival Director in 2010. Since 2012,
Richard has been Chief Executive Officer of the Flying Fruit Fly
Circus, Australia’s National Youth Circus. Richard is on the Board
of Regional Arts Victoria and Murray Arts, an advisor to
Company2 and a committee member of the heritage listed
Barnawartha Hall.

26

NAME

TITLE and

BIOGRAPHY

TERM
Emma
Jones

Elected
Director
2017-20

After completing a Bachelor of Music (Jazz), Emma built a career
in web and e-learning development working in Canberra, London
and Melbourne. Experience gained working on many projects
during this time led Emma to her current role as a Project
Manager specialising in implementing IT systems in large
organisations. Emma has a long association with arts
organisations and projects in Northeast Victoria, including the
King Valley Art Show and four years as deputy chair of
Wangaratta Festival of Jazz. Her artistic practice spans music,
printmaking and textiles. Qualifications: Bachelor of Music - Jazz
Performance 2000 ANU, Diploma Software Development 2002,
Dip Project Management 2015.

Jes John

Elected
Director
2017-20

Jes John is one of the leading members (and currently the
chairperson) of F.INC, which grew from (f)route, a hugely
successful localism and community-based arts group in East
Gippsland. She is also one of the founding members of Foundry,
an arts co-operative retail store and collaborative office space,
located in downtown Bairnsdale, which has been operating
successfully for three years. Jes is socially-engaged in the best of
ways, and has long recognised that art doesn’t always live inside
galleries - it is often found within community, and builds strong
connections between those regionally.

Tom

Elected

Tom Molyneux is a Gunditjmara theatre actor, director and

Molyneux

Director

playwright based in Geelong, Australia. He holds a Bachelor of

2020-2023

Laws/Bachelor of Performing Arts from Monash University, a
Graduate Certificate of Management from the Australian Institute
of Business and is currently completing a Master of Business
(Arts and Cultural Management) at Deakin University. Tom has
an extensive history of work in successful independent theatre
productions. He is currently the Indigenous Inclusion Coordinator
at Deakin University and has experience working in Diversity and
Inclusion roles.
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NAME

TITLE and

BIOGRAPHY

TERM
Greg

Elected

Greg has been involved in regional arts and with ACT Natimuk for

Pritchard

Director

almost two decades. He is a passionate advocate of regional arts

2018-2021

and has established networks across Victoria and NSW. In 2014
he was appointed Artistic Director of the Regional Arts Australia
festival Artands Dubbo held in October 2016. He has been a key
artist on many of the silo projects that have cemented the
reputation of the Nati Frinj Biennale. In 2017 he became General
Manager of ACT Natimuk. He has a PhD in Literature (Deakin)
and a Masters of Art (RMIT) in Shadows and Performance. He is
a writer, performer and visual artist specialising in conceptual
works in found spaces using puppetry, shadow and technology.

The Board of Directors meets five times per year. The two standing Sub-committees are the Audit
& Risk and Special Projects Committee, with other committees and working parties established
from time to time to meet specific needs.
The constitution was last reviewed in 2016 to include Individual Members as Voting Members of
the organisation, to streamline the appointment process for Directors, and to resolve minor
errors. Regional Arts Victoria has an annual strategic planning cycle feeding into a four-year
strategic and business plan, with complementary board and executive staff cycles. The Executive
Director as CEO reports directly to the Board and serves as Company Secretary.
Good governance and good management go hand-in-hand with planning long-term for change
and renewal. Regional Arts Victoria’s retention and succession planning includes:
•

A Business Continuity and Succession Policy, which guides decision making at a Board
and Executive level;

•

Staggered, three-year terms for board members, with a culture that welcomes
discussions of forward commitments;

•

A balance of Member-elected and expertise-appointed board members, with appointed
board members selected based on needs across the current triennium;

•

Annual formal review of the Executive Director’s professional development and
performance, alongside regular informal meetings between the Executive Director and
Chair;

•

Regularly updated role documentation for all staff to facilitate handovers when needed;
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•

Maintaining industry-competitive salaries against regular benchmarking to the Live
Performance Award, and annual staff reviews that emphasise professional development
opportunities; and,

•

Internal secondment opportunities to cover planned leave periods, fostering internal
career pathways, as well as strengthening internal organisational knowledge beyond
silo’d areas.

A recently completed Board Skills Matrix is provided as Attachment 5.

Image: 2020, Liz Zito
presenting at RAV in
Residence, MiRA Marysville.
Photo by Melinda Ballard

Image: 2020, Regional Arts Victoria, online AGM
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4.3.6

Management

Director-level staff at September 2021 are:
Joe Toohey
Executive Director
(CEO)

Joe brings a wealth of administrative and management experience to the
role, gained at Footscray Community Arts Centre, SYN Media, Express
Media, Macleod YMCA and Victoria University. Born and raised in Albury, Joe
relocated to Melbourne to attend university and foster the arts. He has a
Bachelor of Business (Marketing / Music Industry), and in 2013 he
completed his Master of Arts Management at the University of Melbourne
following an internship in Singapore, and the Australia Council for the Arts
Emerging Leaders Program in 2014. He is currently a Treasurer of the
Footscray Community Arts Centre and Co-Convenor of the Arts Industry
Council of Victoria, as well as a Life Member of SYN Media, and a Certified
Practising Accountant.
Joe was General Manager and CEO at Express Media from 2010-2013,
where he led a restructure of the organisation, as well as introducing
exciting new partnerships leading to a comprehensive program of literary
and developmental offerings for young writers. His past roles at Regional
Arts Victoria have included supporting the Cultural Partnerships team and
our regionally-based Creative Arts Facilitators, as well as coordinating our
State-Wide Project Illuminated By Fire in 2010. Joe is the former Regional
Arts Victoria General Manager from 2013.

Jacquelin Low
Director, Operations

Jacquelin studied Communications at Murdoch University before graduating
from the WA Academy of Performing Arts (Acting). She has held a number of
management roles across the arts sector, including General Manager and
Acting Director of Writers Victoria, the State’s peak body for writing.
In 2016, Jacquelin was the inaugural General Manager of Contemporary
Arts Precincts and has been instrumental in developing the operational
capacity of the organisation to redevelop the old Collingwood Tech site into
Collingwood Yards to house over 20 arts and cultural organisations and 40
artists across 17 studios.
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With extensive financial management experience, Jacquelin is an
experienced bookkeeper and has consulted for arts organisations
specialising in budgeting and financial reporting. Jacquelin is a passionate
champion for pro-active inclusive practices and positive workplace culture.
Liz Zito
Director, Regional
Partnerships

Liz has an Advanced Diploma of Business Management and a Diploma of
Tourism but describes her qualifications as grassroots: learning on the job
whilst living, working and playing among regional communities. Her former
roles include Manager, Theatre and Function Centre, Colac Otway
Performing Arts Centre; Theatre Manager, HIT Productions; Council Festival
and Events Coordinator, Shepparton; Box Office Supervisor and Acting
Manager, Performing Arts and Conventions, Riverlinks; Ticketing Assistant,
Ten Days on the Island Festival, Hobart.
Liz is a life member of the Shepparton Theatre Arts Group Inc (STAG Inc). At
STAG she served as committee member, directed and performed in
productions, and received Victorian Music Theatre Guild nominations and
commendations, as well as local theatre awards for her performances. Liz
has been a Panel Member of the Regional Arts Fund administered by
Regional Arts Victoria, and was a board member of Regional Arts Victoria
prior to taking on her current role.

Rosie Dwyer
Director,
Programming

Rosie Dwyer has a passion for bringing high quality arts experience to
communities of all shapes and sizes. Starting her arts career producing
music and festival events for young people in the Northern Territory, Rosie
has had over 15 years’ experience in community & major international arts
festivals, theatre, music management and touring across a diverse range of
areas such as producing, programming, production, venue, stage and artist
management and administration. Rosie is also a new mum, passionate
gardener and bush walker.
Rosie has worked with Regional Arts Victoria's touring program since 2012.

A full, current organisation chart is provided in the 2022 and 2023 Delivery Plan.
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4.3.7

Finance

Regional Arts Victoria works on a calendar financial year, with the annual budget approved by the
Board of Management in December each year for the following year. Progress against the
approved budget is monitored quarterly by the Audit & Risk Committee and approved by the
Board at similar intervals. Accounts are independently audited annually.
The 2022 and 2023 Financial Projections are included as Attachment 6.
4.3.8

Environment

Regional Arts Victoria is committed to developing more environmentally conscious ways of
operating. Recognising the particularly intense impact touring has on the environment, we have
committed to neutralising our touring project emissions by 2021.
In 2019, our Programming department measured a total emission of 122 tonnes that went into
the atmosphere. This was a wakeup call to better our practices wherever possible.
Our plan in 2021-2025 is threefold:
•

Measure; seeing our current impact

•

Reduce; what we can

•

Offset; what we can't

As well as seek to minimise our environmental impact, Regional Arts Victoria will share research
and plans to be more environmentally conscious through our website in 2021. More information
is available at: http://www.rav.net.au/performing-arts-touring/carbon-offset-portfolio/

Regional Arts Victoria
Postal address: GPO Box 1799 MELBOURNE VIC 3001
Level 3, 370 Lt Bourke St MELBOURNE VIC 3000
SUPPORTING THE ARTS
IN REGIONAL VICTORIA

Ph: 03 9644 1800

Fax: 03 9646 3832

www.rav.net.au
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