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Chair and CEO’s Report 

 
The Regional Arts Victoria Board plus attendees of the AGM in 2020 

 

Well then. Did you have ‘global pandemic’ on your ‘what to expect from 2020’ bingo card? 

We like to think we have a pretty good planning and scenario analysis approach at Regional 

Arts Victoria, but 2020 pushed us right to the edge of our list of both known knowns and 

known unknowns (maybe beyond the edge, let’s be honest). 

But that’s ok. And if nothing else, ‘ok’ is something we can cling to from 2020. 

It’s ok if you didn’t achieve all you wanted to in 2020. It’s ok if it actually takes you 2021 and 

2022 to find your feet again. 

It’s also ok if you found yourself thriving in the upended world we found ourselves in last 

year. It’s ok if you took time to rest. 

Most importantly, it’s ok if you weren’t, or aren’t, ok. You don’t have to ‘bounce back’, or 

‘pivot’, or ‘get back to where we were before’. It’s ok to seek support, and definitely very ok to 

give it to others*. 

An Annual Report is a time to reflect, and usually brag, about everything we achieved in the 

previous year. And make no mistake: we are proud of our work, and to work here, and we 

were again in 2020, and this report includes some of the reasons why. 

But we also know that amongst this year’s reflections, hidden beneath the pictures, words 

and numbers, are some of the more extraordinarily difficult circumstances many of you have 

faced in your professional and personal lives. 
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To you, our regional artists, audiences and community supporters, know that we are here for 

the next bit too. Recovery is not a neutral thing, and what we ‘recover’ into is important. It’s 

not just about survival, but the emergence and generation of new things to brag about 

through 2021 and beyond. 

In the meantime, reflect with us on a year quite unlike any other by flicking through this very 

‘ok’ Annual Report for 2020.  

 

* Creative Victoria has compiled a list of ways to look after your health and wellbeing and 

connect with someone to talk to. You can find more details here: 

https://creative.vic.gov.au/coronavirus/industry-resources/health-and-wellbeing  

 

 

 

  

 

 

KATH M MAINLAND CBE     JOE TOOHEY  

CHAIR        EXECUTIVE DIRECTOR (CEO) 

 

 

 

2020 by the Numbers 

 

Total Artists Supported 
Total Grant Funds 

Distributed 

1,727 $1,992,118 

Total Audience Reached 

Online 

Projected Audience of All 

Funded Activities 

70,556 3,531,194 

 

  

https://creative.vic.gov.au/coronavirus/industry-resources/health-and-wellbeing
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Programming 

 

Image: 2020, RAV’s virtual Programming Team. 

 

Regional Arts Victoria’s Programming department connects artists and producers to diverse 

audiences across the country, through three touring program streams:  
 

• Arts & Education; tours high quality and educationally relevant arts experiences directly 

to schools from early years through to VCE level.  

• Connecting Places; tours high quality and flexible works to small regional communities 

across Victoria, working with volunteer-run arts councils and committees without a 

professional venue to develop presentation skills and deliver live performances. 

• Touring Services; develops and coordinates tours to performing arts centres throughout 

Victoria and across the country.  
 

Across these three programs, Regional Arts Victoria tours performing arts, live music, 

theatre, workshops, digital & online experiences, and residency–based projects. The 

Programming Department also works closely with the Victorian Association of Performing Arts 

Centres (VAPAC) to deliver Showcase Victoria each year. 
 

2020 COVID Response 

Of course, in 2020, business as usual was impossible. Instead, across these three streams, 

the Programming department managed to move 144 performances across to 2021 & 2022, 

maintaining over half a million dollars in artist fees. This monumental effort would not be 

possible without the support of regional programmers; their insight and commitment to 

supporting independent artists was at the forefront of this work.  
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In addition to these rescheduling efforts, a successful application was made to the Australian 

Governments Restart Investment to Sustain and Expand (RISE) fund to support the trialing of 

a Hybrid Touring model.  
 

Initially developed with the Victorian Association Performing Arts Centres (VAPAC) this fund 

will support all Regional Arts Victoria’s 2021 touring companies with an appropriate work to 

develop a digital version of their performance, with support from industry experts to move 

creatively into the digital medium.  
 

Equally, Community Presenters and Performing Arts Centres will be provided with support to 

understand and make best use of digital offerings for audience connection and development 

work. Most importantly, they will be fully accessible and offer an opportunity for artists to 

learn about creating accessible work and venues to target and connect with their audiences 

that may have access needs. These offerings will be delivered across 2021.     

 

Image: Screenshot of one of the many emails sent from the Programming Team 

keeping people informed of rescheduling.  
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Arts & Education 

 
Image: 2020, Trash Puppets Online Workshop. Photo by Genevieve Hulin. 

Regional Arts Victoria’s Arts & Education program provides high quality, educationally 

relevant arts experiences to Victorian young people. Designed to engage, educate, and 

inspire students and artists and audiences through a range of creative approaches, the 

program offers a suite of online and in person performances, workshops, and residencies 

across a range of art forms, suitable for early years through to VCE students.  

We support artists and arts companies to reach Victorian teachers and students, work to 

reduce barriers that prevent Victorian students from accessing educationally relevant arts 

programs and provide teachers with accessible professional development opportunities. 

 

2020 COVID Response 

In response to COVID-19, our 2020 touring program was rescheduled to 2021. We were very 

lucky to experience both our artists and schools understanding and flexibility about the 

changes over this time and felt their recognition of the value of the live experiences and 

touring opportunities we facilitate. 

In May 2020, we surveyed our network of schools engaged within the last two years to 

gather interest in experiencing  our program online. We received positive feedback on this 

which led to working with artists to transition the 2020 ‘On Call’ programs to ‘Online’ 

programs, which were then trialled with a range of schools in Term Four.  
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Highlights 

Across Victoria, the Arts & Education program has;  

• Delivered 1 On the Road tour, 1 Residency program and 10 On Call performances and 

workshops in person, prior to the program being impacted by COVID-19 

• Received valuable feedback on the in-person programs delivered, highlighting the value 

and positive impact of the program on school communities 

• Teacher feedback, “Emu Weaving Story” workshop: “We loved it, the students came 

away with a new skill and an appreciation for traditional weaving techniques, thank 

you.” 

• Teacher feedback, “A week of Circus Oz workshops”: “Having 2 schools join together 

there were great social opportunities for the students.  We are planning more work 

together!” 

• We surveyed schools to gauge interest in experiencing online versions of our program 

and maintain a connection and sense of responsiveness to their needs 

• We transitioned 9 of the On Call programs to be delivered online 

• 9 trial bookings of the newly developed Online program were delivered 

• We reached 1743 students through performances and workshops in person and online 

23 schools and venues across the state 

• We engaged 47 artists 

• We travelled 2332 kms to Victorian Schools across the state 

• The program subsidised the ticket process of 1228 students who may have not 

ordinarily been able to access a high-quality arts experience 

• 95% of teachers answered “Yes” when asked did your students gain new knowledge, 

ideas or insight from the program. 

 

Touring program  

• Of the 5 tours planned for 2020, 1 was able to be delivered  

• 4 tours were rescheduled to 2021 

• 9 trial bookings of the newly developed Online program were delivered. 

 

Australian Children’s Theatre Foundation  

Fellowship  

In March 2020, following a competitive application process, the first Joan and Betty Rayner 

Australian Children’s Theatre Foundation (ACTF) Fellowship was awarded to Melbourne-

based children’s theatre performer Holly Austin. The Fellowship supports the artistic 

development of an artists’ practice to the amount of $20,000 and is open to emerging or 
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established artists working in children’s theatre, and to those wishing to diversify their 

practice into and across the field of theatre for young audiences. In administering the 

Fellowship, we worked with the ACTF to maintain the support of the Fellowship to the 

recipient whilst allowing for flexibility in the proposed activities, adapting and responding to 

COVID-19 and the changing landscape. 

Commission 

In November 2020, we opened applications (into 2021) for the 2021 Joan and Betty Rayner 

ACTF Commission. This unique opportunity provides artists with support of up to $20,000 to 

develop a new work of live performance for primary aged audiences. Through a competitive 

application process, we support artists with their applications and administer the 

Commission.  

2020 Creative Workers in Schools  

Throughout 2020 we assisted in the development and implementation of the Creative 

Workers in Schools program. 

Creative Workers in Schools (CWS) provides the opportunity for 150 creative industry 

workers to undertake a six-month residency in Victorian government schools, including 

special schools. Creative workers and Schools are supported to work together to codesign 

and deliver an educationally valuable project or set of activities that support learning across 

the Victorian Curriculum F–10 over 6 months. 

The CWS program offers creative learning opportunities for students that highlight the value 

of the arts at a time where creative expression, hope and the sense of community are 

needed more than ever, and provide schools with an alternative approach to address 

learning objectives through creative projects or activities.  The program will also provide a 

platform to build relationships and employment opportunities between creative workers and 

schools. 

The CWS program will provide valuable training for creative workers impacted by COVID-19 

(coronavirus) to upskill and gain extended experience in working within school and 

community settings. Through training and mentorships, creative workers will develop 

transferrable skills for future work opportunities. 

The CWS program is delivered by Regional Arts Victoria, in partnership with the Department 

of Education and Training (DET), and Creative Victoria through the support of the Victorian 

Government’s Working for Victoria (WFV) initiative. 

In November 2020, we opened Expressions of Interest to schools and creatives across the 

state. In December, we conducted a thorough assessment and partnering process of over 

250 submissions, confirming 38 artists to partner with 32 Victorian schools to commence 6- 

month residency projects in Term One 2021.
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Connecting Places 

 
Image: 2020, Community Presenter Recipients ARC Yinnar 

 

Connecting Places is a touring and capacity building program that works with community 

presenters to bring quality performing arts experiences to their communities and develop 

presenting skills.  

The touring program consists of works that have adaptable technical specifications and are 

affordable and relevant to small halls and other community-run spaces. The capacity building 

program delivers skills development workshops, targeted one-on-one planning sessions, and 

other tailored professional development in response to emerging trends. Creative Victoria is 

a key supporter of this work. 

Connecting Places recognises the important contribution made by community presenters 

by placing them firmly at the helm of programming for their community.  

 

2020 COVID Response 

In response to COVID-19, our 2020 touring program was rescheduled to 2021 and 2022. We 

are extremely grateful to community presenters for their understanding and flexibility 

throughout the rescheduling process, and to our touring artists for entrusting their projects 

and planning to us.  

In May 2020, we surveyed our community presenter network to gather information about the 

impact of COVID-19 on their operations, as well as longer-term programming and 

professional development interests. Responses to this survey informed our decisions to: 

• Distribute a regular community presenter ENews, and; 

• Deliver regular webinars to address key professional development needs. 
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Last years’ webinars replaced our usual in-person regional workshops for community 

presenters. We identified topics and speakers based on survey results. This later led to a 

series of webinars being funded by Restart Investment to Sustain and Expand (RISE) fund for 

ongoing delivery throughout 2021. 
 

Highlights 

Across Victoria, the Connecting Places program has;  

• conducted a comprehensive survey of community presenter needs emerging from 

COVID-19, as well as professional development and programming needs in the long-

term, 

• delivered 12-month mentorships for 2 community presenters in strategic planning and 

developing a programming vision, and supported 1 bushfire-affected community 

presenter to finalise their 2019 mentorship following disruptions, 

• delivered 3 webinars to a total of 75 Community Presenter participants, 

• expanded membership of the closed Facebook group, Victorian Community Presenter 

Network, to 120 members, an increase from 42 since the last annual report. 

Touring program  

• Of the 5 tours planned for 2020, none were able to be delivered. 

• 2 of these tours were rescheduled to 2021. 

• 2 of these tours were rescheduled to 2022. 

• 1 was handed back to the company to manage independently.  

• 1 new tour was added to the 2021 touring program. 

 

Capacity Building Program 

Mentorships 

Each year, we accept Expressions of Interest to our Community Presenter Mentorship 

Program. Successful applicants are matched with a mentor to address specific needs. In 

2020, we supported the following mentorships: 
 

Arts Resource Collective Yinnar (ARC Yinnar) was paired with South Gippsland-based creative 

producer, writer and performer James Lawson. This mentorship worked through strategies 

for developing a performing arts sub-committee, a programming vision, and the development 

of presenting skills for live performances at ARC Yinnar. 

 

“The Regional Arts Victoria Community Presenter Mentorship Program has been one 

of the best and most enjoyable happenings at arc this year. Jim is an excellent 

mentor and has the ability to cut through the issues. His knowledge and support has 

allowed us to develop our ideas, think more clearly about the path ahead and plan for 
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our next year. I can't recommend the program too highly to anybody who wants to 

improve their performance.” 

Paul Evans, ARC Yinnar 
 

Red Rock Regional Theatre & Gallery (Cororooke) was matched with Linnet Hunter from Wild 

Sky Coaching. In person, over the phone and via email, they worked on strategic planning, 

which included developing a collective vision, and delegating roles & responsibilities 

between committee members and volunteers.  
 

“The mentorship funded by RAV has … given our members and committee a clearer 

understanding of our strategic planning needs and vision. The program could not 

have come at a better time for RRRTAG with its coming to crossroads in terms of 

growth, community needs and purpose. The doom and gloom of covid has almost 

seized the engines of community arts groups while due to inspiration from the mentor 

program RRRTAG remains positive and vibrant in its visions for the future.”  

Andrew Beale, Red Rock Regional Theatre & Gallery 

 

Bruthen Blues and Arts Festival, recipients of a 2019 mentorship, completed the final 

components of their mentorship in 2020 with Auspicious Arts Incubator CEO & Chief 

Alchemist, John Paul Fischbach. They worked together on a series of marketing and branding 

sessions via Zoom. 

 

“Bruthen Blues and Arts Festival team members who participated in the Regional 

Arts Victoria sponsored events management workshops with John Paul Fischbach 

found them stimulating. The information presented and consequent discussion 

raised new ideas and got us thinking outside of our usual box. It was great to learn 

more about using information technology and social media as a marketing tool. 

Although our festival was cancelled due to the threat of bushfires in 2020 we all 

learnt something to help market future events.” 

Joy Manley, Bruthen Blues and Arts Festival 

 

Workshops 

In 2020, our usual in-person workshops were replaced by a series of webinars in response to 

COVID-19 and feedback from community presenters, both via the survey we conducted and 

via regular phone conversations with our community presenter network. 

 

We delivered the following webinars: 

• Safely Reopening Venues with consultant Ross Farnell – attended by 41 people via 

Zoom. 

• Funding Local Projects with RAV’s Creative Arts Facilitators – attended by 15 people via 

Zoom. 

• Creative Recovery with creative recovery expert Amanda Grant (nee Gibson) – attended 

by 19 people via Zoom. 
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Touring Services 

 
Image: 2020, Jude Perl in ‘I Have A Face’. Photo by Nick Manuell. 

 

Touring Services supports independent companies to tour to performing arts centres 

throughout Victoria and nationally. We work with presenters and producers to develop and 

deliver strong touring projects; build capacity and sustainability for artists; and contribute to 

the development of audiences in Victoria. Creative Victoria is a key supporter of this work. 

 

2020 COVID Response 

In response to COVID-19, our 2020 touring program was rescheduled to 2021 and 2022. We 

see the work of artists and independent producers as critical to everything we do, and much 

of 2020 was spent maintaining their touring projects and fees. This work was not possible 

without the many presenters and programmers equally valuing this work and extending their 

support and commitment to these tours into 2021 and 2022. Thank you to all the venues 

who worked through many iterations of programming to ensure these tours will continue 

connect with audiences.  

 

Further to this mammoth rescheduling effort, a Hybrid Touring model was developed with the 

Victorian Association Performing Arts Centres, and supported by the Australian Government's 

Restart Investment to Sustain and Expand (RISE) fund. This will support these artists to 

translate their work into the digital medium, and venues to continue their work to capture 

and nurture online audiences.  
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Highlights 

Across Victoria, the Touring Services program has;  

• Developed and acquired funding to work with VAPAC on a Hybrid Touring Model, to 

support artists to create excellent digital work, and venues to understand their full 

potential, to be rolled out in 2021. 

• Maintained 91% of the original 2020 shows for artists. 

• Maintained 97.6 % of the original 2020 artist fees.  

 

Touring Program 

• Of the 10 tours planned for 2020, none were able to be delivered. 

• 8 of these tours were rescheduled to 2021. 

• 2 of these tours were rescheduled to 2022. 

 

Image: Tours that were cancelled or rescheduled in 2020. 
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Regional Partnerships 

 
Image: 2020, St Joseph’s PS Mural Painting 2 by Chris Henderson, Beechworth. 

 

The Regional Partnerships team spent 2020 in a state of dynamic change; structurally and 

functionally. The year commenced with the team responding to the 2019/2020 Victorian 

bushfires and ended with the team, along with the rest of the organisation and the industry, 

emerging slowly and cautiously from the pandemic lockdown and the critical response that 

consumed our department’s work.  
 

Regional Partnerships saw some staff changes in 2020 as we bid goodbye to long-term 

Creative Arts Facilitator Kim Bennett, who gained employment at Ilbijerri. Frequent contractor 

for Regional Arts Victoria, Loraine Little, was employed as Creative Arts Facilitator in the 

Swan Hill/ Gannawarra region. Grants Coordinator Edwina Guinness moved on to a role at 

Regional Arts Australia. Marketing Coordinator Bianca Winataputri gained a role at ACCA and 

Rhiannon Poley stepped into the position, spending only one day in the office prior to all staff 

working remotely in March.  
 

Bronwyn Ward, Project Manager Kinglake Ranges (FRRR funded), Alicia Wyatt, Grants 

Manager, Bridgette Le, Partnerships Administrator, Lee Darroch, Creative Recovery 

Coordinator, East Gippsland,Kellie Sutherland, Creative Recovery Coordinator North East and 

Brianna Kavanagh, Coordinator Creative Leaders Project all commenced employment during 

lockdown. Despite being inducted and trained on Zoom and never meeting any of the team 

face to face until December 2020, they quickly became integral team members and with the 

entire Partnerships team, managed to make incredible impacts in their roles.  
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Toward the end of the year, it was clear some structural changes were required and in 2021 

Malcolm Sanders was promoted to Senior Manager, and the Creative Arts Facilitators Jo 

Grant, Tim Dakin and Loraine Little were promoted to Managers. 
 

Highlights 

• Successful planning, delivery and contracting of nine separate grant programs 

throughout 2020.  

• Total of 1245 paid artists were supported in 2020 and total audience reach across 

digital and live platforms was 3,529,551 (estimated via applications data). 

• 33 external assessors were employed during 2020 across all programs.  

• Recruitment and online induction of five staff during COVID19. 

• 12 workshops were delivered including the first RAV in Residence program in 

Marysville, mentoring sessions online for Moira Arts and Cultural Hubs and Facebook 

live events conducted on the North East Facebook page by Bronwyn Ward, Project 

Manager Kinglake Ranges. 

• Changeover of membership program, processing, and administration to Salesforce. 

• The ability of Partnerships team to continue to develop deep and meaningful 

connections online with members, creatives and organisations.  

Creative Arts Facilitators and Local Government Partners 

The Regional Cultural Partnerships Program comprises collaborations between local, state 

and federal government to place four Regional Managers in four areas of regional Victoria.  
 

The regional team’s extensive on-the-ground knowledge is integral to inspiring creative 

activity, brokering networking opportunities and providing advice to both the communities in 

regional Victoria as well as staff at the Melbourne office. The local government partnerships 

and staff are: 
 

Tim Dakin, Wellington Shire Council. The shire 

covers an area of 10,989 square kilometres 

and is home to 43,000 residents.  

 

 

Jo Grant, South West Partnership. This 

partnership comprises the shires of 

Corangamite, Warrnambool, Southern 

Grampians, Moyne and Glenelg Shire Councils. 

In total it encompasses approximately 22,869 

square kilometres and a total estimated 

population of 100,294. 

Malcolm Sanders, Ballarat City Council 

Partnership. Located in central Victoria 

with an area of 740 square kilometres 

and a total estimated population of 

101,686. 

Loraine Little, Swan Hill Rural City Council 

and Gannawarra Shire Partnership. 

Located in the north-western part of the 

state, the partnership covers an area of 

9,849 square kilometres and has an 

estimated population of 30,815. 

 



REGIONAL ARTS VICTORIA ANNUAL REPORT 2020 – P18 
 

 

Regional Manager Project Highlights 

• Regional Arts Victoria, via Tim Dakin, Manager in Wellington, has been working with the 

Stratford Community to take over the management of the Stratford Courthouse. In July 

2020 the new committee of management took possession of the venue and began 

developing their process and procedures whilst unable to open, and were ready to go 

with events starting to kick off in full from January 2021.  

• The South West Creative Industries Strategy, overseen by Jo Grant, Manager South 

West, was launched in 2020 and work began with a major project that develops young 

artists. Funded by Vic Health, the Creative Leaders Program provides mentoring and 

professional development for creatives aged 16-18 in an immersive program over an 

eighteen-month period. By the end of the program, the participants will have received 

mentoring and advice from over 60 artists, toured approximately 20 artist studios and 

organisations, and learnt key project management skills. The program continues to 

adapt to the after-effects of Covid-19 but despite this, the results of the program to 

date are that young people feel socially connected, creatively inspired and more 

networked in their communities. The program is led by Brianna Kavanagh, Coordinator 

Creative Leaders Program. 

• Swan Hill artist Suzanne Connelly was successful in attaining a place in Koorie Heritage 

Trust's Blak Design, one of only 12 in total, and one of only five regional artists to do so. 

The program is both hands on and mentoring professional development, online and in 

person in Melbourne for two-week intensives. Suzanne readily acknowledges the role 

that Regional Arts Victoria staff have played in this eventuating. Notification about the 

opportunity happened during the second COVID19 lockdown. Knowing Suzanne did not 

have digital or online access (even more problematic with libraries closed), Loraine 

Little, Manager Swan Hill/ Gannawarra printed out the guidelines and application and 

encouraged Suzanne to apply. Suzanne and Loraine had many phone calls to talk 

through the application and one session socially distanced, with Loraine sitting on 

Suzanne’s veranda and working and mentoring Suzanne who was inside in the hallway.  

• Malcolm Sanders, Creative Arts Facilitator, continued to deliver the Skill Up 

Professional Development series for the creative community in Ballarat. In 2020, he 

developed a partnership with the City of Ballarat Youth Unit to deliver these much-

needed workshops to young creatives living in the Ballarat area. He delivered one live 

workshop on Social Media photography before the pandemic shut down, and a further 

two sessions on Crowdfunding and Financial Management were delivered online. In 

total 75 people attended these workshops at the beginning of 2020. 
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Image: 2020, Rhiannon and Mel, meeting in 

person for the first time for a COVIDsafe stroll. 

Photo by Rhiannon Poley.   

                                                   

Image: 2020, Liz and Kellie meeting in person for 

the first time after lockdown ended. Photo by Liz 

Zito.

Programs and Workshops 

RAV in Residence kicked off in February 2020 at MIRA in Marysville. Director of Partnerships, 

Liz Zito and Membership Coordinator Melinda Ballard met with individuals and groups in one-

on-one meetings to provide advice and support. A networking event punctuated the two-day 

sessions. Further events planned for 2020 were cancelled due to COVID19 but will be 

rescheduled in 2021. 

Regional Arts Victoria was contracted in 2020 by Moira Shire Council to mentor four arts and 

cultural hubs in the region. Mentoring Sessions commenced in 2020 online, and work will 

continue in 2021 both online and in person, to bring experts in the creative industry to 

continue to inspire the hubs.  

Image: 2020, Moira Hubs Creative Mentoring Zoom session, 

photo by Melinda Ballard. 
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Funding Programs 

 
Image: 2020, Fish Creek Community Circus & Cabaret Carnival, Oliver Porter teaching juggling skills. Photo by 

Fish Creek Community Circus & Cabaret Carnival. 

 

Regional Arts Victoria has continued to support communities through an expanded grants 

program throughout 2020. Regional Arts Victoria worked in partnership with Federal, State 

and Local Government agencies to deliver a range of one-off grants programs, targeting 

communities with delivering creative recovery due to impacts of bushfires and COVID-19. 

Regional Arts Victoria supported almost 900 applicants in 2020 delivering funds to 292 

artists, organisations and communities for a range of activities, projects, professional 

development and community capacity building initiatives. In 2020, $1,992,118 of funding 

was administered to regional communities. 

 

2019/2020 Victorian Bushfire Response 

Regional Arts Victoria responded to the 2019/2020 bushfires with the support of State 

Government funding to facilitate a Creative Recovery Package in East Gippsland and the 

north east.  Work continues in the communities and with other organisations to build 

sustainable relationships that enable communities to feel connected and supported. 

Response in 2020 included: 

• The delivery of the Creative Recovery Small Grants Program. $376,767 in funding was 

delivered to 51 applicants in Towong, Alpine, Mansfield, Wangaratta, Indigo and East 

Gippsland shire. This funding was designed to support individuals and organisations 

whose creative practice was impacted by the 2019/2020 bushfires.  
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• The employment of Lee Darroch, Creative Recovery Coordinator in East Gippsland and 

Kellie Sutherland Creative Recovery Coordinator in the north east to assist with 

supporting applications to the fund, contributing to social recovery committees and 

well-being sub committees or community recovery committees, providing connections 

and developing networks, and supporting projects and collaborations in those regions.   

 

Continuing our recovery work in other communities, Bronwyn Ward, Project Manager 

Kinglake Ranges was funded by FRRR’s Growth for Resilience & Wellness program. Bronwyn 

was employed to work with groups impacted by the 2009 Victoria bushfires in Kinglake 

Ranges to develop cohesiveness, resilience and upskilling. Outcomes have included a digital 

archive of creative work completed in the region since 2009, and working with Kinglake 

Neighbourhood house on the development of a reconciliation plan. Bronwyn’s contract 

ended in March 2021 but she continues to work in Kinglake Ranges in another FRRR funded 

role. 

The recovery team at Regional Arts Victoria includes the Director of Partnerships and Tim 

Dakin, Manager Wellington who work together on the management of the contracted 

recovery staff and on recommended strategies and responses. 

 

 

Image: 2020, fire devastation in Towong. 

Photo by Liz Zito. 

 

 

 

 

 

 

 

 

 

 

 

 

2020 COVID Response 

Regional Arts Victoria was highly responsive to the COVID-19 crisis, working across multiple 

agencies and government partners to administer and manage nine different grant rounds 

throughout 2020. Regional Arts Victoria provided grant advice and support to artists, 

organisations and communities within reduced timeframes to meet the needs of 

communities in crisis. Adhering to shorter timelines to manage opening rounds as well as 

providing notification of outcomes in a timely manner, communities were able to receive 

funds within a six-week timeframe, (compared to up to three months in previous grant 

rounds).  
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Where possible, Regional Arts Victoria was able to simplify application requirements to be 

responsive to the abilities and needs of communities in trauma.  

 

Across Sustaining Creative Workers Initiative and Regional Arts Fund Recovery Boost 

Programs, the Creative Arts Facilitators (regional Managers), Kinglake Ranges Project 

Manager, Grants Manager and the Director of Partnerships spoke to 897 individuals and 

168 groups, took 1065 initial queries, followed up 802 queries and viewed 632 draft 

applications. 

 

Regional Arts Fund 

The Australian Government’s Regional Arts Fund supports sustainable cultural development 

in regional and remote Australia. The Fund meets the strategic priorities of supporting 

participation in and access to the arts and encouraging greater private sector support for the 

arts. The Australian Government's Regional Arts Fund is provided through Regional Arts 

Australia. In Victoria, the Regional Arts Fund is administered by Regional Arts Victoria 

according to the objectives and general eligibility determined by the Australian Government. 

Additional support was provided as a part of the Recovery Boost initiative. This was a $10 

million targeted measure announced by the Australian Government in 2020 as part of the 

Relief and Recovery Fund.  

• 2020 Regional Arts Fund Community Grants 

Please refer to table on Page 54 for list of successful applicants. 

• 2020 Quick Response Grants 

Please refer to table on Page 53 for list of successful applicants. 

“The social impact of this project has been enormous. There has been 

a huge interest in the project from the local community creating a sense of 

buzz and positive curiosity. It literally has been the talk of the town with an 

over whelming positive response from the community on our social media 

pages. The project has caught the attention of local media outlets including 

being featured in both the Mildura Weekly and most recently on the front 

cover of the Sunraysia Daily. I was also interviewed on local ABC radio talking 

about the positive community response to the project which was well received 

by a broader audience. All of these things created an increase in the social 

capital of the local Merbein community - it created a sense of connection - 

something to talk about and respond to. The art site became a much "go to" 

area - with people doing "drive bys" and tooting their horn in support. The 

creative output from the art producers was exceptional - adhering the graphic 

black vinyl to the site at a height of 12 metres was challenging - the attention 

to detail was brilliant with the intricate lined artwork being millimetre prefect. 

And finally, with the creation of the artwork being on a prominent busy road - 

this created a great public opportunity to revitalise the Merbein Arts Group 

and its team of volunteers to be actively seen in creating a large scale public 

art outcome.” 
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Beck Storer, Mildura, Regional Arts Fund – Quick Response Program 

 

 

• 2020 Recovery Boost Grants  

Ongoing COVID19 support was also delivered through the Regional Arts Fund with the 

Boost Recovery Program. It responded to the difficulties experienced by regional artists, 

arts organisations and communities who have been heavily impacted by COVID-19. 

Regional Arts Victoria administered and managed funding for the Relief (to meet 

immediate needs) and Recovery rounds (for medium-term recovery needs). 68 

applicants were supported as a part of the small grants round, (Relief) and 13 

applicants were funded as part of the Recovery round. The Renewal round for long-

term sustainable outcomes will be finalised in 2021. 

Please refer to table on Page 58 for list of successful applicants. 

Image: 2020, Dean and high detail casting of his face through new silicone method 

learned during lockdown. Photo by Dean, Cake Industries. 

 

2020 Sustaining Creative Workers Initiative 

With the onset of COVID-19, Regional Arts Victoria worked in partnership with Creative 

Victoria to manage and administer Stream 4 (Regional) of the Sustaining Creative Workers 

Initiative. Sustaining Creative Workers delivered quick-response funding to independent 

creative practitioners, sole traders, freelancers, collectives and micro-

organisations/businesses whose work and livelihoods have been negatively impacted by 

COVID-19. It supported creatives, across all creative disciplines, to continue to work in their 

creative field, adapt to change, research and develop projects, develop their product or skills, 
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and/or connect with new audiences or markets. Funding was delivered within a two-month 

period to 133 applicants.  

Please refer to table on Page 54 for list of successful applicants. 

 “This development period has positively impacted my post-COVID 

practice and supported my development during times of isolation. The writing 

and audio work provided a real lifeline during this time of needing to stay 

home, a way to continue to deepen my practice and share my skills with 

others. It has provided much-needed development time for this change of 

formatting and I feel more confident in creating content in these alternative 

formats. I am excited to get these first offerings to completion so can offer 

them to the wider arts community.” 

Kim Sargent-Wishart, Point Lonsdale, Sustaining Creative Workers Initiative recipient. 

 

2020 Creative Recovery Small Grants Program 

In 2020, Regional Arts Victoria worked in partnership with Regional Development Victoria, 

Bushfire Recovery Victoria and Creative Victoria on the Creative Recovery Small Grants 

Program. Small Grants Program supported community connection, engagement and 

resilience for communities impacted by the 2019-20 bushfires in regional Victoria. The 

program supported 51 applicants in the Alpine, East Gippsland, Indigo, Mansfield, Towong 

and Wangaratta areas. 

Please refer to table on Page 61 for list of successful applicants. 

 

2020 Victoria Together 

In October, Regional Arts Victoria worked in partnership with Creative Victoria for the Victoria 

Together Initiative. This program supported the commissioning of new screen content from 

Victorian creatives and regional festivals. Eight festivals produced film content and online 

media highlighting their events during a time period where attendance at events was limited 

or non-existent.  The content emphasised the important role these festivals play for artists 

and their communities across regional Victoria. The films and content produced are 

compelling representations telling the stories of creativity, vibrancy and diversity and are 

available online at www.together.vic.gov.au/art 
 

Please refer to table on Page 63 for list of successful applicants. 

 

Image: Watching a Victoria Together video submission. 

 

 

 

 

 

 

 

http://www.together.vic.gov.au/art
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Membership 

 
Image: 2020, Liz Zito at RAV in Residence, MiRa Marysville. Photo by Melinda Ballard. 

 

Regional Arts Victoria offers Organisation Membership to incorporated not-for-profit 

organisations based in Victoria who have the promotion of regional arts or cultural pursuits 

as a primary or principal focus. Individual Membership is available to practicing artists and 

arts workers throughout Australia. 

 

Numerous artforms are represented across Regional Arts Victoria’s Members, from music 

and theatre, to film, visual arts, literature and more. Our Organisation Members reached an 

estimated audience of 659,295 people and are supported by the efforts 9,305 volunteers 

offering in excess of 315,218 hours of their time to the arts.  

 

By the end of 2020, Regional Arts Victoria had 522 Members – 172 Organisations (plus 4 

Supporters) and 346 Individuals. 

 

The Membership Program has a full-time staff member dedicated to designing and 

implementing the Membership Business Plan and delivering RAV in Residence and the Moira 

Shire Creative Hubs Mentoring Programs. RAV in Residence is a partnership between 

Regional Arts Victoria and RAV Member Organisations or regional Local Government 

Authorities, providing the opportunity for local creatives to book a one-on-one conversation 

with Regional Arts Victoria staff, and the delivery of creative networking offerings in 

communities. The Moira Shire Creative Hubs Mentoring Program provides four cultural Hubs, 
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funded by Moira Shire Council for three years, with professional development opportunities 

and support by industry professionals. Membership Coordinator Melinda Ballard has been 

supporting Members since September 2019. 

 

2020 COVID Response 

Regional Arts Victoria Members were severely impacted by COVID-19, as events, galleries 

workshops and tours were restricted and ultimately cancelled. Through our Membership 

Program, Regional Arts Victoria was able to advocate and provide financial support for 

Members, as well as supporting the development of processes, COVIDSafe plans and risk 

management documentation throughout the year by referring Members to current 

information and resources such as templates and guides. The Membership Coordinator also 

delivered seven mentoring sessions via Zoom as part of the Moira Shire Creative Hubs 

Mentoring Program, supporting the establishment of four brand new Creative Hubs. 

By switching to a new insurance provider in 2020, Regional Arts Victoria was able to increase 

the limit of Insurance coverage for all Members at no additional cost, and even reduce the 

cost of Insurance for some Individual Members.  

Regional Arts Victoria also responded to COVID-19 by:  
 

Organisation Members 

• Extending Organisation Memberships and Insurances from August – October 2020 at 

no cost to Members. 

• Advocating and providing the opportunity for Organisation Members to submit 

amended Financial Figures for the year 2019 – 2020, resulting in a total of 

$15,485.00 being refunded to Organisation Members by Regional Arts Victoria and 

Arthur J. Gallagher Insurance Brokers. 

• Providing Organisation Members reporting significant losses with reduced Public 

Liability Insurance costs for the 2020-2021 year. 
 

Individual Members 

• Advocating for Public Liability Insurance refunds to be provided by the Insurance Broker 

to some Individual Members with extenuating circumstances. 

• Providing the option for Individual Members to defer their Membership and Insurance 

payments for up to six months. 

• Began the process of transitioning Members to a new Insurance Policy to be renewed 

annually on the same date, with the addition of Professional Indemnity Insurance and 

increased coverage. This change reduced the cost of Insurance for Individual Members 

with $20m coverage by 29% and will be complete in October 2021. 
 

All Members were provided regular updates from Regional Arts Victoria on changing 

guidelines, programs and circumstances through the COVID-19 period (see a list of updates 

at: http://www.rav.net.au/news/communities/update-for-regional-artists-and-arts-

organisations-in-response-to-covid-19  

http://www.rav.net.au/news/communities/update-for-regional-artists-and-arts-organisations-in-response-to-covid-19
http://www.rav.net.au/news/communities/update-for-regional-artists-and-arts-organisations-in-response-to-covid-19
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Member Feedback 

 

“Times like these reveal a lot about people and organisations (not to mention 

governments and society as a whole).   

I’ve been so moved by the significant work that has gone in to creating safety 

nets for artists and arts organisation. I can only imagine the hours spent and 

the speed at which you’ve all needed to work, to pivot effectively so to deliver 

the support needed in a timely manner!! 

There is always more to be done but for what it’s worth it’s gesture like these 

that bring me hope and a reconnection to the resilience of our larger creative 

community. 

A gift that gives on many levels.” 

 S, Organisation Member 

 

 

“Wow! We highly appreciate the consideration and generosity of RAV for 

supporting us in such a way.  

 B, Organisation Member 

 

 

 

“…That is well thought out and greatly appreciated!  You have a great 

understanding of your membership base. 

Thank you I had seen the other emails come through and have been following 

them, thank you.” 

R, Individual Member 
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Marketing and Management 

 

Marketing 

In 2020, the Regional Arts Victoria’s Marketing Group focused on establishing simplified and 

priority-based marketing activity as crisis management took the forefront. The Marketing 

Group comprised of Adam Fawcett, Programming Communications Coordinator; Rhiannon 

Poley, Partnerships Communications Coordinator; Melinda Ballard, Membership Coordinator; 

Jo Grant, Regional Manager; and Alicia Wyatt, Grants Manager. 

2020 COVID Response 

Early in 2020, as it became apparent that business would not be as usual, the Marketing 

Group established fortnightly Zoom meetings to discuss prioritising marketing activities. We 

decided that we would pause or minimise social and email activity to our followers and 

subscribers as we did not want to either dilute or add to the internet noise that was created 

because of the pandemic crisis. This enabled any important marketing activity to be received 

clearly. We identified a need to establish an updated crisis communications plan for future 

reference. 

Highlights 

• Over June and July Melinda and Rhiannon worked together to rewrite all Membership 

letters that come from the Salesforce Membership system out to organisation, 

individual and Supporter members. They also developed emails to avoid membership 

attrition over the lock-down period, and to advise of the new insurance provider and 

change of membership renewal dates. 

• A complete overhaul of the Programming website (http://www.rav.net.au/performing-

arts-touring/) including the addition of a ‘Resources’ page where there is useful content 

for independent artists and community presenters such as our Touring with RAV, 

COVID-Safe Touring resources and our Tour Green Guide. 

• In line with our newly established accessibility objectives, over the year we have 

increased text size across all web pages and continued to provide audio versions for all 

guidelines.  

• Developed visually appealing tiles to advise followers of the various funding programs 

available. Their success will inform future marketing creative campaigns. 

• Continued to promote organisations activities and boost those of our members and 

partners through social media channels and networks following our brand personality. 

Key Metrics (1 January – 31 December) 

• A total of 11,615 page likes across all Facebook pages 

• 9,774 Twitter followers 

• 2,946 Instagram followers 

• 2,336 subscribers to our monthly Regional Arts Victoria ENews 

• 46,206 visitors to the Regional Arts Victoria website. 
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Management 

Founded in 1969, the Victorian Arts Council began its life as an umbrella body of regional 

arts councils, serving as the Victorian branch of the Arts Council of Australia (now Regional 

Arts Australia). Initially, the Victorian Arts Council supported performing arts touring, as well 

as offering resources and support for its affiliated regional arts councils. Throughout the 

1970s and 1980s, the organisation developed in complexity in response to regional art’s 

needs, and its formal incorporation in 1981 streamlined its business practices. 

 

A comprehensive independent review in the late 1990s undertook valuable work in reflecting 

on the artistic legacy of the Victorian Arts Council’s first three decades. Its key 

recommendations centred on the need to create a unique suite of Victorian arts programs, 

rather than serving as the Victorian branch of the national body. In response, the 

organisation’s artistic programming in the 2000s developed sophisticated new focuses in 

education, cultural partnerships, major projects and, of course, touring, in what was fast 

becoming an increasingly intricate national touring landscape. Government partnerships 

were strengthened, resulting in devolved grant relationships with all levels of government, as 

well as partner-funded Regional Arts Development Officer positions.  

 

Today’s organisation is a company limited by guarantee, rebranded as Regional Arts Victoria 

in 1999. The organisation broadened its vision and its scope to encompass artists and arts 

organisations across Victoria, connecting artists and communities. For the previous strategic 

plan period, Regional Arts Victoria identified three strategic provocations for the next stages 

of our development: 

• Reframing Regional Arts Victoria as a robust, sustainable arts organisation with a 

clear and coherent artistic program; 

• Defined not by artform, venue, or artist career stage, but by the geographic places of 

Victoria, fostering and connecting the places where art is made, shared, experienced 

and discussed; 

• Infusing a passionate advocacy for the arts across everything we do. 

 

Each of these provocations informs the current strategic plan, with its shift towards a focus 

on creative practice. Regional Arts Victoria’s current scope encompasses all artforms, all 

creative practices, and all modes of artistic experience. Across artistic and creative 

development work spanning five decades, Regional Arts Victoria inspires art across the state. 

 

Director-level staff at December 2020 were: 

 

Joe Toohey 

Executive Director 

(CEO) 

Joe brings a wealth of administrative and management experience to 

the role, gained at Footscray Community Arts Centre, SYN Media, 

Express Media, Macleod YMCA and Victoria University. Born and 

raised in Albury, Joe relocated to Melbourne to attend university and 

foster the arts. He has a Bachelor of Business (Marketing / Music 
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Industry), and in 2013 he completed his Master of Arts Management 

at the University of Melbourne following an internship in Singapore, 

and the Australia Council for the Arts Emerging Leaders Program in 

2014. He is currently a Treasurer of the Footscray Community Arts 

Centre and a Life Member of SYN Media. 

Joe was General Manager and CEO at Express Media from 2010-

2013, where he led a restructure of the organisation, as well as 

introducing exciting new partnerships leading to a comprehensive 

program of literary and developmental offerings for young writers. His 

past roles at Regional Arts Victoria have included supporting the 

Cultural Partnerships team and our regionally-based Creative Arts 

Facilitators, as well as coordinating our State-Wide Project Illuminated 

By Fire in 2010. Joe is the former Regional Arts Victoria General 

Manager from 2013. 

Liz Zito 

Director of 

Partnerships  

Regionally born to Italian immigrant parents, Liz worked for much of 

her professional life in the north east of Victoria with short contracted 

stints in Melbourne, Hobart and Colac. Liz worked in retail, promotion 

and event management before moving into arts industry roles which 

have included Acting Manager of Performing Arts and Conventions 

and Festivals and Events Coordinator at Greater Shepparton City 

Council; Manager, Theatre and Function Centre, COPAC Colac Otway 

Shire; and Executive Officer, SheppARTon Festival. Liz was a board 

member of Regional Arts Victoria prior to taking on her current role 

and was the inaugural Chair of the Creative Recovery Network. Liz 

has an Advanced Diploma of Business Management and a Diploma 

of Tourism but describes her qualifications as grass roots – learning 

on the job whilst living, working and playing in regional communities.  

Rosie Dwyer 

Senior Manager, 

Programming  

Rosie Dwyer has a passion for bringing high quality arts experience to 

communities of all shapes and sizes. Starting her arts career 

producing music and festival events for young people in the Northern 

Territory, Rosie has had over 15 years’ experience in community & 

major international arts festivals, theatre, music management and 

touring across a diverse range of areas such as producing, 

programming, production, venue, stage and artist management and 

administration. Rosie is also a new mum, passionate gardener and 

bush walker. 
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Regional Arts Victoria’s Leadership  

Chairs  Directors 

1969 – 1976  David Hamer 

1977 – 1983   John Riordan 

1984 – 1988   Gwendolyn Stainton 

1989 – 1990  Bill Cook 

1991 – 1996  Brian W Hewitt 

1997 – 2002  David Madden 

2003 – 2008  Mike Zafiropoulos AM 

2009 –  2013  Dennis Goldner 

2013 – 2019  Bruce Esplin AM 

 1969 – 1971   Neil Case   

1971 – 1972   Patricia Marshall  

1973 – 1974  Peter Batey 

1975 – 1998  Don MacKay  

1998 – 2004  Peter Matthews  

2004 – 2012  Lindy Allen  

2012 –  2017  Esther Anatolitis 

2017 –   Joe Toohey  

 

2019 –            Kath M Mainland CBE   

 

Organisational Governance 

Regional Arts Victoria is a company limited by guarantee, founded as the Victorian Arts 

Council in 1969, incorporated in 1981, and rebranded in 1999. We are a not-for-profit 

company and our Public Fund is listed on the Register of Cultural Organisations as a 

Deductible Gift Recipient. The members of the Regional Arts Victoria Board serve three-year 

terms with appointment at the Annual General Meeting held before the end of May each 

year.  

 

The Constitution provides for the election and co-option of Directors. At all times, a majority 

of the Directors of the Company must ordinarily reside in Victoria. Appointments to fill casual 

vacancies are made from time to time as required, against areas of need identified by the 

Board.  
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ARTS & EDUCATION 

COORDINATOR 

Megan Collier 

OFFICE ADMINISTRATOR 

Rowena Hutson 

MEMBERSHIP 

COORDINATOR 

Melinda Ballard 

PARTNERSHIPS 

COMMUNICATIONS 

COORDINATOR 

Rhiannon Poley 

PARTNERSHIPS 

ADMINISTRATOR 

Bridgette Le  

PROJECT MANAGER 

Bronwyn Ward 

(Kinglake) 

COORDINATOR, 

CREATIVE LEADERS 

PROJECT 

Brianna Kavanagh 

(South West Victoria) 

DIRECTOR, 

OPERATIONS 

TBC 

STATEWIDE PROGRAM 

MANAGER, CREATIVE 

WORKERS IN 

SCHOOLS 

TBC 

ARTS & EDUCATION 

SENIOR MANAGER 

Pippin Davies 

PROGRAMMING 

COMMUNICATIONS 

COORDINATOR 

Adam Fawcett 

 

CREATIVE WORKERS 

IN SCHOOLS 

PROJECT TEAM 

HUMAN RESOURCES 

MANAGER 

TBC 

EXECUTIVE DIRECTOR (CEO) 

Joe Toohey  

BOARD OF MANAGEMENT 

DIRECTOR, REGIONAL 

PARTNERSHIPS 

Liz Zito 

CREATIVE RECOVERY 

COORDINATORS 

 

Lee Darroch 

(East Gippsland) 

 

Kellie Sutherland 

(North East Victoria) 

CREATIVE ARTS 

FACILITATORS 

 

Malcolm Sanders 

(Ballarat) 

 

Tim Dakin 

(Wellington) 

 

Jo Grant 

(Great South Coast) 

 

Loraine Little 

(Swan Hill/Gannawarra) 

SENIOR MANAGER, 

PROGRAMMING 

Rosie Dwyer 

TOURING COORDINATOR 

Bindi Green 

 

TOURING COORDINATOR 

Alice Pollard 

CONNECTING PLACES 

MANAGER 

Anna Kennedy 

FINANCE COORDINATOR 

Dom Billings 

GRANTS MANAGER 

Alicia Wyatt 

PAYROLL 

ADMINISTRATOR 

TBC 

Organisational Structure as at December 2020 
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Financial Report  

 

Regional Arts Victoria is a company limited by guarantee, incorporated in 1969. 

ABN 24 005 556 025 

 

The Directors are elected at the Annual General Meeting held in May each year. The 

Constitution requires the election of up to six Directors from the membership, and allows the 

co-option of Directors. Appointments to fill any such casual vacancies are made from time to 

time as required, against areas identified by the Board.  

 

DIRECTOR’S REPORT: STATUTORY INFORMATION 

The Directors submit herewith the organisation’s balance sheet as at 31 December 2020 

and the income statement for the year ended 31 December 2020 and report as follows.  

 

The names of the directors, their qualifications, experience and special responsibilities in 

office at the date of this report are listed on page 49 of this document.  

 

PRINCIPAL ACTIVITIES 

The organisation’s principal activity since incorporation has been to stage and conduct 

artistic and theatrical entrepreneurial activities. No significant change in the nature of these 

activities occurred during the year. 

 

DIVIDENDS 

No dividends have been paid, declared or recommended since incorporation. 

 

OPERATING RESULTS 

The surplus for the year is $297,565 (2019: surplus of $2,404). The organisation is exempt 

from income tax. 

 

REVIEW OF OPERATIONS 

The operations of the organisation during the year are detailed in the various accompanying 

reports and the results thereof are shown directly above. 

 

SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS 

There have been no significant changes in the state of affairs of the organisation. 

 

LIKELY DEVELOPMENTS AND EXPECTED RESULTS 

Regional Arts Victoria is in receipt of Organisation Investment Program operational funding 

from 2017-21 through Creative Victoria. The full COVID-19 impact on the organisation will 

continue to be monitored through 2021. 

 

DIRECTOR’S SHAREHOLDINGS 

The organisation is a company limited by guarantee and consequently there is no share 

capital. 
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DIRECTORS’ MEETINGS 

The Board of Directors meets five times per year. Committees are established from time to 

time to meet specific needs. These include the Audit and Risk Committee, chaired by the 

Treasurer. 

 

Regional Arts Victoria has a yearly strategic planning cycle feeding into a four-year strategic 

plan and yearly business plan, with complementary board and senior staff cycles. The 

Executive Director as CEO reports directly to the Board, and serves as Company Secretary. 

Staff performance and development reviews are undertaken annually, and the Executive 

Director’s performance is reviewed annually by the Board with the participation of senior 

staff.  

 

The number of meetings attended by each director is listed below. 

 

Director Board 

Meetings 

Attended 

First  

Appointed 

Current 

Term 

Expires 

Audit 

Committee 

Meetings 

Additional Notes 

Elise Armitage 5/5 2015 2021 2/3 Retired from Audit 

Committee July 

2020 

Rebecca Brezzi 5/5 2017 2023 5/5  

Victoria Crane 5/5 2018 2021 5/5  

Kath M 

Mainland CBE 

5/5 2019 2022 3/5  

Jes John 3/5 2017 2023   

Emma Jones 5/5 2017 2023   

Kaz Paton 2/2 2011 2020 2/2 Retired May 2020 

Greg Pritchard 5/5 2018 2021   

Karen 

Whitaker-Taylor 

2/2 2015 2020  Retired May 2020 

Richard Hull 2/3 2020 2023 2/2 Joined May 2020; 

joined Audit 

Committee October 

2020 

Tom Molyneux 2/3 2020 2023  Joined May 2020 

 

 

DISCLOSURE OF DIRECTORS' BENEFITS   

During or since the financial year some directors of the company can receive benefits, other 

than a benefit included in the aggregate amount of emoluments. No directors individually 

received benefits this year. 
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REGIONAL ARTS FUND GRANTS (INCLUDING BOOST FUNDING) 

The Board has delegated to the Regional Arts Fund Assessment Committee the authority to 

decide all project and professional grants awarded by the Federal Government under the 

Regional Arts Fund. Directors or members of Directors immediate family who are employees 

or associates of individuals or groups that have received grants in 2019 and 2020 are listed 

below. None of these members played a role in decision-making for these funds. 

 

Director Grant Recipient     2020 ($) 2019 ($) 

K Whitaker-Taylor Baw Baw Arts Alliance  $15,000 

 

2009 VICTORIAN BUSHFIRES COMMUNITY ARTS GRANTS PROGRAM 

The Board has delegated to the CEO the authority to decide all 2009 Victorian Bushfires 

Community Arts Grants, the funds for which are provided by the Victorian Government 

through Creative Victoria. Directors or members of Directors immediate family who are 

employees or associates of individuals or groups that have received grants in 2019 and 

2020 are listed below. None of these members played a role in decision-making for these 

funds. 

 

Director Grant Recipient     2020 ($) 2019 ($) 

K Whitaker-Taylor Baw Baw Shire Council - $5,900 

 

2020 SUSTAINING CREATIVE WORKERS REGIONAL STREAM GRANTS PROGRAM 

The Board has delegated to the CEO the authority to decide all 2020 Sustaining Creative 

Workers Initiative (Regional Stream) Grants, the funds for which are provided by the Victorian 

Government through Creative Victoria. Directors or members of Directors immediate family 

who are employees or associates of individuals or groups that have received grants in 2019 

and 2020 are listed below. None of these members played a role in decision-making for 

these funds.  

 

Director Grant Recipient     2020 ($) 2019 ($) 

J John Foundry Bairnsdale  $8,000  - 

T Molyneux The Space Company $10,000  - 

 

2020 CREATIVE RECOVERY BUSHFIRE GRANTS PROGRAM 

The Board has delegated to the CEO the authority to decide all 2020 Creative Recovery 

(Bushfire) Grants program, the funds for which are provided by the Victorian Government 

through Creative Victoria. Directors or members of Directors immediate family who are 

employees or associates of individuals or groups that have received grants in 2019 and 

2020 are listed below. None of these members played a role in decision-making for these 

funds.  

 

Director Grant Recipient     2020 ($) 2019 ($) 

- - -  - 
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2020 VICTORIA TOGETHER COMMISSIONS 

The Board has delegated to the CEO the authority to decide all 2020 Victoria Together 

Commissions, the funds for which are provided by the Victorian Government through Creative 

Victoria. Directors or members of Directors immediate family who are employees or 

associates of individuals or groups that have received grants in 2019 and 2020 are listed 

below. None of these members played a role in decision-making for these funds.  

 

Director Grant Recipient     2020 ($) 2019 ($) 

- - -  - 

 

 

AUDITOR’S INDEPENDENT DECLARATION TO THE DIRECTORS OF REGIONAL ARTS VICTORIA 

The Directors received an independent auditor’s declaration from the auditor of Regional 

Arts Victoria (refer to page 39). Signed in accordance with a resolution of the Board.  

 

 

 

 

 

 

Kath M Mainland CBE     Victoria Crane 

Chair       Treasurer 

 

DATE: 05/05/2021     DATE: 05/05/2021 

MELBOURNE      MELBOURNE 
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Audited Financial Statements 

 

Independent Auditor’s Report 

 

TO THE MEMBERS OF REGIONAL ARTS VICTORIA 

ABN 24 005 556 025 

 

REPORT ON THE FINANCIAL REPORT 

I have audited the accompanying special purpose financial report of REGIONAL ARTS 

VICTORIA which comprises the balance sheet as at 31 December 2020, profit and loss 

statement, statement of changes in equity and expenditure and cash flow statement for the 

year ended on that date, a summary of significant accounting policies and other explanatory 

notes and director’s declaration. 

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL REPORT 

The directors of the company are responsible for the preparation and fair presentation of the 

financial report in accordance with Australian Accounting Standards (including the Australian 

Accounting Interpretations) and the Corporation Act VIC 2001. This responsibility includes 

establishing and maintaining internal control relevant to the preparation and fair 

presentation of the financial report that is free from material misstatement, whether due to 

fraud or error; selecting and applying appropriate accounting policies; and making 

accounting estimates that are reasonable in the circumstances. 

AUDITOR’S RESPONSIBILITY 

My responsibility is to express an opinion on the financial report based on my audit. I 

conducted my audit in accordance with Australian Auditing Standards. These Auditing 

Standards require that I comply with relevant ethical requirements relating to audit 

engagements and plan and perform the audit to obtain reasonable assurance whether the 

financial report is free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial report. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatement of the financial 

report, whether due to fraud or error. In making those risk assessments, the auditor 

considers internal control relevant to the entity’s preparation and fair presentation of the 

financial report in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 

entity’s internal control. An audit also includes evaluating the appropriateness of accounting 

policies used and the reasonableness of accounting estimates made by the directors, as well 

as evaluating the overall presentation of the financial report. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 

basis for my audit opinion. 
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INDEPENDENCE 

In conducting my audit, I have complied with the independence requirements of Australian 

professional ethical pronouncements. 

 

 

INDEPENDENT AUDITOR’S REPORT 

TO THE MEMBERS OF REGIONAL ARTS VICTORIA 

ABN 24 005 556 025 

AUDITOR’S OPINION 

In my opinion, the financial report of REGIONAL ARTS VICTORIA presents fairly, in all material 

respects, the financial position of REGIONAL ARTS VICTORIA as of 31 December 2020 and of 

its financial performance for the year then ended in accordance with the accounting policies 

described in Note 1 to the financial statements. 

 

Name of Firm:  Chenoweth Accounting 

 

Name of Principal: Stephen R Chenoweth FCA  

 

Address:  88 St James Road Heidelberg VIC 3084 

 

SIGNED:  

 

DATE:    05/05/21 
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REGIONAL ARTS VICTORIA 

ABN 24 005 556 025 

 

AUDITOR’S INDEPENDENCE DECLARATION 

UNDER SECTION 307C OF THE CORPORATIONS ACT 2001 

TO THE MEMBERS OF 

REGIONAL ARTS VICTORIA 

ABN 24 005 556 025 

 

 

I hereby declare, that to the best of my knowledge and belief, during the financial period 

ended 31 December 2020 there have been: 

(i) No contraventions of the auditor independence requirements as set out in the 

Corporations Act 2001 in relation to the audit; and 

 

(ii) No contraventions of an applicable code of professional conduct in relation to the 

audit. 

 

 

Name of Firm:  Chenoweth Accounting 

 

Name of Partner: Stephen R Chenoweth FCA  

 

Address:  88 St James Road Heidelberg VIC 3084 

 

SIGNED:  

 

DATE:   05/05/21  
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Income Statement 

For the year ended 31 December 2020 

    

 Note 2020 2019 

  $ $ 

OPERATING REVENUE    
Grants and Sponsorship (including Project & Touring) 4 3,635,608 2,509,367 

Project and Touring Sales  12,505 1,301,130 

Membership Income  168,489 205,172 

Sundry and Investment Income 5 542,330 52,912 

    

TOTAL REVENUE  4,358,932 4,068,582 

    

OPERATING EXPENSES    

Project and Touring Expenses  377,605 1,960,363 

Administered Grants  1,843,743 464,630 

Salary & Related Expenses  1,372,628 1,299,033 

Other Operating Expenses  467,392 342,152 

    

TOTAL OPERATING EXPENSES  4,061,368 4,066,178 

    

NET OPERATING SURPLUS/DEFICIT FOR THE FINANCIAL YEAR 297,565 11,434 

    
RETAINED EARNINGS AT THE BEGINNING OF THE FINANCIAL 

YEAR 
150,256 136,417 

    
RETAINED EARNINGS AT THE END OF THE FINANCIAL 

YEAR 
 447,820 150,256 

 

 

The income statement should be read in conjunction with the following notes. 
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Statement of Financial Position 

As at 31 December 2020    

    

 Note 2020 2019 

  $ $ 

CURRENT ASSETS    

Cash and Cash Equivalents 6 2,514,177 79,752 

Trade and Other Receivables  7 441,712 1,405,924 

Investments 8 - 103,518 

Total Current Assets  2,955,889 1,589,194 

    

NON-CURRENT ASSETS    

Property, Plant and Equipment 9 151,092 201,042 

Total Non-Current Assets  151,092 201,042 

    

TOTAL ASSETS  3,106,981 1,790,236 

    
CURRENT LIABILITIES    
Trade and Other Payables 10 2,473,788 1,490,136 

Provisions 11 165,504 115,693 

Total Current Liabilities  2,639,292 1,605,829 

    
NON CURRENT LIABILITIES    
Provisions 12 19,869 34,151 

Total Non-Current Liabilities  19,869 34,151 

    

TOTAL LIABILITIES  2,659,161 1,639,981 

    

NET ASSETS  447,820 150,256 

    

ACCUMULATED EQUITY    

Retained Earnings  447,820 150,256 

    

TOTAL EQUITY  447,820 150,256 

    
 

The balance sheet should be read in conjunction with the accompanying notes. 
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Cash Flow Statement 

For the year ended 31 December 2020    

    

 Note 2020 2019 

  $ $ 

Cash Flows from Operating Activities    
Revenue  4,116,591 4,068,582 

Operating Expenses  
(4,061,398) (4,066,178) 

Net increase/(decrease) in provisions  
35,529 7,739 

Non-Cash items  
108,303 34,180 

    

Cash Flows from Investing Activities    

Net acquisition of property, plant, equipment and 

investments  
25,650 68,064 

Proceeds from sale of equipment   19,545 35,090 

    

Change in assets and liabilities  
  

Net (increase)/decrease in trade debtors  964,212 (7,497) 

Net increase/(decrease) in trade and other payables  1,225,993 (424,441) 

    

CHANGE IN CASH BALANCE 
 

2,434,425 (284,461) 

    

Net increase (decrease) in cash  
2,434,425 (284,461) 

Cash at beginning of the financial year  
79,752 364,213 

    

CASH AT THE END OF THE FINANCIAL YEAR 
 

2,514,177 79,752 

     
Statement of Changes of Equity 

   
For the year ended 31 December 2020    
    

   $ 

At 1 January 2019 
  

147,851 

Surplus for period 
  

2,404 

At 31 December 2019 
  

150,256 

Surplus for period   297,565 

At 31 December 2020 
  

447,820 
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Notes to the Financial Statement 

For The Year Ended 31 December 2020 

 

Note 1: Corporate Information 

The financial report of Regional Arts Victoria (the Company) for the year ended 31 December 2020 

was authorised for issue in accordance with a resolution of the Directors on 5 May 2021. The nature 

of the operations and principal activities of the Company are described in the Directors’ Report. 

 

Note 2: Summary Of Significant Accounting Policies 

BASIS OF PREPARATION 

This special purpose financial report has been prepared for distribution to Members and Directors of 

Regional Arts Victoria for information purposes. The accounting policies used in the preparation of this 

report, as described below, are consistent with previous years, and are, in the opinion of the Directors 

appropriate to meet the needs of Members and Directors. 

 

STATEMENT OF COMPLIANCE  

The directors have prepared the financial report in accordance with Australian Accounting Standards 

and other professional reporting requirements with the following exceptions as certain disclosures 

have not been made: 

AASB 7: Financial Instruments: Disclosures 

AASB 8: Segment Reporting  

AASB 101: Presentation of Financial Statements  

AASB 124: Related Party Disclosures and 

AASB 132: Presentation and Disclosure of Financial Instruments 

 

The accounts have been prepared on the basis of historical costs. The accounting policies have been 

consistently applied, unless otherwise stated. The following is a summary of the significant accounting 

policies adopted by the organisation in the preparation of the accounts. 

 

CASH AND CASH EQUIVALENTS 

For the purposes of the statement of cash flows, cash includes cash on hand and in bank accounts, 

and money market investments readily convertible to cash within two working days, net of outstanding 

bank overdrafts. 

 

PROPERTY, PLANT AND EQUIPMENT 

Cost and Valuation 

Property, plant and equipment are carried at cost or at independent or Directors’ valuation. Any surplus 

on revaluation is credited directly to the asset revaluation reserve and excluded from the profit and 

loss account. Any gain or loss on the disposal of revalued assets is determined as the difference 

between the value of the asset at the time of disposal and the proceeds from disposal, and is included 

in the result of the entity in the year of disposal. 

 

Depreciation 

Depreciation is provided on all property, plant and equipment, at rates calculated to allocate the cost 

of the assets against revenue over the estimated useful lives of the assets. Depreciation for Motor 

Vehicles and Office Equipment is calculated at 30% on a diminishing value basis. The website is 

amortised at 30% on a diminishing value basis. 
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INCOME TAX 

The organisation is exempt from income tax in terms of section 50-45 of the Income Tax Assessment 

Act. 

 

LEASES 

Lease payments for operating leases are charged as expenses in the periods in which they are incurred. 

 

TRADE AND OTHER RECEIVABLES 

Trade receivables, which generally have 30-60 day terms, are recognised initially at fair value and 

subsequently measured at amortised cost using the effective interest method, less an allowance for 

impairment. Collectability of trade receivables is reviewed on an ongoing basis at an entity level. 

Individual debts that are known to be uncollectible are written off when identified. An impairment 

provision is recognised when there is objective evidence that the entity will not be able to collect the 

receivable. Financial difficulties of the debtor, default payments or debts more than 60 days overdue 

are considered objective evidence of impairment. The amount of the impairment loss is the 

receivable carrying amount compared to the present value of estimated future cash flows, 

discounted at the original effective interest rate.  

 

TRADE AND OTHER PAYABLES 

Trade and other payables are carried at amortised cost and due to their short-term nature they are 

not discounted. They represent liabilities for goods and services provided to the entity prior to the end 

of the financial year that are unpaid and arise when the entity becomes obliged to make future 

payments in respect of the purchase of these goods and services. The amounts are unsecured and 

are unusually paid within 30 days of recognition. 

 

GOVERNMENT GRANTS 

Government grants are recognised in the balance sheet as a liability when the grant is received. It is 

recognised as income over the periods necessary to match the grant on a systematic basis to the 

costs that it is intended to compensate.  

 

REVENUE RECOGNITION 

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the 

entity and the revenue can be reliably measured. The following specific recognition criteria must also 

be met before revenue is recognised: 

a) Contracted income, interest income and sundry income are brought to account when the 

Company controls a right relating to the consideration payable. 

b) Charitable income, including donations and bequests are brought to account on a cash basis 

which is normally when the Company receives the contribution or the right to receive the income. 

 

UNEARNED INCOME 

Unearned revenue shown in the accounts will be brought to account as revenue when it is probable 

that that the economic benefits will flow to the entity. 

 

GST 

Revenues, expenses and assets are recognised net of the amount of GST except: 
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a) where the GST incurred on a purchase of goods and services is not recoverable from the taxation 

authority, in which case the GST is recognised as part of the cost of acquisition of the asset or as 

part of the expense item as applicable; and 

b) receivables and payables are stated with the amount of GST included. 

The net amount of GST recoverable from, or payable to, the taxation authority is included as part of 

receivables or payables in the balance sheet. 

 

Cash flows are included in the Statement of Cash Flows on a gross basis and the GST component of 

cash flows arising from investing and financing activities, which is recoverable from, or payable to, 

the taxation authority, are classified as operating cash flows. 

 

EMPLOYEE ENTITLEMENTS 

Provision is made for employee benefits accumulated as a result of employees rendering services up 

to the reporting date. These benefits include wages and salaries, annual leave, sick leave, contracted 

severance pay and long service leave. Liabilities arising in respect of wages and salaries, annual 

leave, severance pay and any other employee benefits expected to be settled within twelve months of 

the reporting date are measured at their nominal amounts based on remuneration rates which are 

expected to be paid when the liability is settled. All other employee benefit liabilities are measured at 

the present value of the estimated future cash outflow to be made in respect of services provided by 

employees up to the reporting date. In determining the present value of future cash outflows, the 

market yield as at the reporting date on national government bonds, which have terms to maturity 

approximating the terms of the related liability, are used. Employee benefits expenses and revenues 

arising in respect of the following categories: 

a) wages and salaries, severance pay, non-monetary benefits, annual leave, long service leave, and 

other leave benefits; and 

b) other types of employee benefits are recognised against profits on a net basis in their respective 

categories. 

 

Note 3: Members’ Liability 

The organisation is a company limited by guarantee. Under Section 9.1 of the Constitution: 

 

“Every member of the Company undertakes to contribute an amount not exceeding $50 to the property 

of the Company in the event of its being wound up while the member is a member or within 1 year after 

the member ceases to be a member, if required for payment: 

(1) of the debts and liabilities of the Company (contracted before the member ceases to 

be a member); 

(2) of the costs, charges and expenses of winding up; and 

(3) for the adjustment of the rights of the contributories among themselves.” 

 

Note 4:  Grants & Sponsorship  Project  $ $   
 Ref  2020 2019  

State and Federal Funds   

 
  

Creative Victoria  a) b) c) 2,402,994 1,369,221  

Regional Development Victoria c) - 4,500  

La Trobe Valley Authority c) - 5,000  

Department of Education & Training b) 34,155 37,950  

Regional Arts Australia / Office for the Arts  c) 889,704 619,108  

Australia Council  b) - 144,655  
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3,326,853 2,180,434  

Local Government  
 

   

City of Ballarat  c) 26,866 52,949  

Corangamite Shire Council c) 11,942 16,768  

Gannawarra Shire Council c) 11,942 12,347  

Glenelg Shire Council c) 11,942 16,768  

Moyne Shire Council c) 5,971 16,942  

Southern Grampians Shire Council c) 11,942 16,768  

Swan Hill Rural City Council  c) 47,936 47,238  

Wellington Shire Council  c) 47,842 47,068  

Warrnambool City Council c) - 16,942  

Local Government - Other c) 8,920 7,000    
185,303 250,791  

Philanthropic Support  
 

   

Australian Children's Theatre Foundation  b) 26,139 51,393  

FRRR c) 31,317 20,000  

Telstra All-4-Biz Loyalty Fund a) - 6,500  

Sidney Myer Fund a) 50,000 -  

VicHealth c) 12,538 -  

Other trust and foundations c) 3,459 -  

Individual Donors a) - 250    
123,453 78,143  

 

 
 

 
 

Total Grants & Sponsorship 3,635,608 2,509,367  

 

  

   

PROJECTS FUNDED BY GRANTS AND SPONSORSHIP  $ $  

  2020 2019  

a) Operational Funds     

Creative Victoria  753,785 754,049  

Creative Victoria: Strategic Investment Fund Stage 1  242,341 -  

Telstra All-4-Biz Loyalty Fund  - 6,500  

Individual Donors  - 250  

Sidney Myer Fund  50,000 -  

  1,046,126 760,799  

b) Programming     

Creative Victoria: Touring Victoria  65,000 343,000  

Department of Education & Training  34,155 37,950  

Australia Council: Playing Australia  - 104,655  

Australia Council: Catalyst  - 40,000  

Australian Children's Theatre Foundation  26,139 51,393  

  125,294 576,998  

c) Partnerships     

Creative Victoria – Creative Recovery Program/  

Bushfire Support 

 

461,868 147,172 

 

Creative Victoria – South West Strategy  - 125,000  

Creative Victoria – Sustaining Creative Workers  

Regional Stream 

 

800,000 - 
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Creative Victoria – Victoria Together Commission  80,000 -  

Regional Development Victoria – South West Strategy  - 4,500  

La Trobe Valley Authority – Stratford Forum  - 5,000  

Regional Arts Australia / Office for the Arts 

– Regional Arts Fund (Standard) 

 

386,321 619,108 

 

Regional Arts Australia / Office for the Arts 

– Regional Arts Fund (Recovery Boost) 

 

503,383 - 

 

City of Ballarat   26,866 52,949  

Corangamite Shire Council  11,942 16,768  

Gannawarra Shire Council  11,942 12,347  

Glenelg Shire Council  11,942 16,768  

Moyne Shire Council  5,971 16,942  

Southern Grampians Shire Council  11,942 16,768  

Swan Hill Rural City Council   47,936 47,238  

Wellington Shire Council   47,842 47,068  

Warrnambool City Council  - 16,942  

Local Government – Other   8,920 7,000  

VicHealth  12,538 -  

FRRR  31,317 20,000  

Other trusts and foundations  3,459 -  

  2,464,189 1,171,570  

     

Total Grants & Sponsorship 3,635,608 2,509,367  

 

Note 5: Sundry and investment income $ $ 

  2020 2019 

JobKeeper payments (Federal COVID-19 

support)  
431,250 - 

Cash flow for business payments (Federal 

COVID-19 support)  
100,000 - 

Business support fund (Victorian COVID-19 

support)  
25,000 - 

Investment income, including interest  7,750 18,269 

Changes in equity value  (19,047) 19,539 

Sundries including adjustments  (2,623) 15,104 

  542,330 52,912 

   

Note 6: Cash and cash equivalents reconciliation $ $ 

Cash at year end consists of:  2020 2019 

Cheque accounts  189,779 67,294 

Deposit clearing account  2,903 (3,545) 

Debit Card Account  11,661 14,208 

Investment accounts  2,308,102 - 

Public fund account  1,495 1,495 

Petty Cash  237 300 

  2,716,129 79,752 

Note 7: Trade and other receivables     

Trade Debtors  222,081 1,082,523 
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Prepayments  219,798 324,621 

Other Debtors  (167) (1,221) 

  441,712 1,405,924 

Note 8: Investments    

Equities Held  - 103,518 

    

Note 9: Property, Plant and Equipment   

Bond  13,010 13,002 

Property, plant and equipment at cost  284,333 465,290 

Less accumulated depreciation  (146,250) (277,250) 

  151,092 201,042 

Note 10: Trade and other payables    

Creditors  118,268 363,354 

Accrued expenses  - 39,231 

Revenue in advance  289,295 277,453 

Grants in advance  2,044,755 791,019 

Other payables  21,470 19,080 

  2,355,520 1,490,137 

Note 11: Provisions (Current)    

Annual Leave  100,420 77,513 

Long Service Leave  65,083 38,180 

  165,504 115,693 

Note 12: Provisions (Non-Current)    

Long Service Leave  4,099 19,771 

Redundancy  15,770 14,381 

  19,869 34,151 

Note 13: Auditors’ Remuneration    

Amounts received or receivable by the auditors   

- auditing the accounts  10,850 10,850 

  10,850 10,850 

Note 14: Directors’ Emoluments    

No director received or was entitled to receive   -  

emoluments.           

    

Note 15: Expenditure Commitments    

Leases:    

In respect of certain operating leases, the company   

is committed for the following lease expenditure   

which has not been provided for in the accounts.   

- not later than one year  85,267 83,187 

- not later than two years  87,399 83,187 

  172,666 166,373 
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List of Directors at 31 December 2020 

 

Kath M 

Mainland 

CBE 

  

Chair 

 

Co-opted 

Director 

 

First 

appointed 

2019 

Current term 

expires 

2021 

Kath joined Melbourne International Arts Festival as 

Executive Director in 2016 from the Edinburgh Festival Fringe 

Society, where she had spent seven years as Chief Executive. 

Kath has worked in and around Festivals for over 25 years 

and acted as a trustee on a number of arts boards including 

chairing Festivals Edinburgh, the high-level organisation 

created to take the lead on the city’s festivals’ joint strategic 

development. Over her tenure at the Fringe, the world’s 

largest arts festival grew in size by 52% with audiences 

increasing by 27% and breaking the two million ticket sales 

barrier for the first time in 2014. A card-carrying arts 

administrator, originally from Orkney, Kath was awarded a 

CBE for services to culture in Scotland in 2014. She is 

passionate about the arts, their place in society, and 

particularly passionate about the unique alchemy that 

happens at festivals and how this experience is applicable 

across the world. 

Rebecca 

Brezzi 

Deputy-Chair 

 

Co-opted 

Director 

2017-23 

Rebecca has degrees and qualifications in law, psychology 

and business systems.  She is a barrister at the Victorian Bar 

and has taught in the areas of commercial, administrative 

and corporate law. Before becoming a lawyer, Rebecca was a 

senior project manager with the carriage of change 

management projects in the telecommunications, energy and 

IT sectors. Rebecca served 5 years (4 as chair) on the board 

of Express Media, a not-for-profit organisation promoting 

young Australian writers. 

Victoria 

Crane   

Treasurer 

 

Co-opted 

Director 

2018-21 

Victoria is an experienced banking professional, having spent 

the last ten years at ANZ in the Institutional Banking Division. 

Prior to joining ANZ, Victoria practised as a corporate solicitor 

with Allens Arthur Robinson (now Allens Linklaters). Victoria 

holds a Bachelor of Commerce and Bachelor of Laws (Hons). 

Victoria is also on the board of Learning for Life Autism 

Centre and the President of Alfred Nuttall Memorial 

Kindergarten.     
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Elise 

Armitage 

 

 

Elected 

Director 

2015-2021 

Bachelor of Arts – Anthropology and International 

Development, and currently completing Masters – Ethics and 

Legal Studies. Elise has extensive management and 

administrative experience in both public and not-for-profit 

sectors, across Arts, Health and Tourism. Elise has directed 

and managed many festivals, events and creative projects 

across Victoria, and is a practicing artist. 

Richard 

Hull 

Elected 

Director 

2020-2023 

Richard Hull is a producer and organisational leader, 

passionate about the arts. His early career embraced 

technical theatre and production before moving into 

executive management. In London he was manager of 

several West End theatres and on the Edinburgh Festival 

Fringe, a producer with Assembly Theatre. As an independent 

producer, Richard presented a range of comedy and theatre 

shows that toured the UK and internationally. In 2006, 

Richard was appointed Head of Customer Service at Sydney 

Opera House, a role he held for three years before joining the 

Sydney Fringe as Festival Director in 2010. Since 2012, 

Richard has been Chief Executive Officer of the Flying Fruit 

Fly Circus, Australia’s National Youth Circus. Richard is on the 

Board of Regional Arts Victoria and Murray Arts, an advisor to 

Company2 and a committee member of the heritage listed 

Barnawartha Hall. 

Emma 

Jones 

 

 

Elected 

Director 

2017-20 

After completing a Bachelor of Music (Jazz), Emma built a 

career in web and e-learning development working in 

Canberra, London and Melbourne. Experience gained working 

on many projects during this time led Emma to her current 

role as a Project Manager specialising in implementing IT 

systems in large organisations. Emma has a long association 

with arts organisations and projects in Northeast Victoria, 

including the King Valley Art Show and four years as deputy 

chair of Wangaratta Festival of Jazz. Her artistic practice 

spans music, printmaking and textiles. Qualifications: 

Bachelor of Music - Jazz Performance 2000 ANU, Diploma 

Software Development 2002, Dip Project Management 2015. 
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Jes John 

 

 

Elected 

Director 

2017-20 

Jes John is one of the leading members (and currently the 

chairperson) of F.INC, which grew from (f)route, a hugely 

successful localism and community-based arts group in East 

Gippsland. She is also one of the founding members of 

Foundry, an arts co-operative retail store and collaborative 

office space, located in downtown Bairnsdale, which has 

been operating successfully for three years. Jes is socially-

engaged in the best of ways, and has long recognised that art 

doesn’t always live inside galleries - it is often found within 

community, and builds strong connections between those 

regionally. 

Tom 

Molyneux 

Elected 

Director 

2020-2023 

Tom Molyneux is a Gunditjmara theatre actor, director and 

playwright based in Geelong, Australia. He holds a Bachelor 

of Laws/Bachelor of Performing Arts from Monash University, 

a Graduate Certificate of Management from the Australian 

Institute of Business and is currently completing a Master of 

Business (Arts and Cultural Management) at Deakin 

University. Tom has an extensive history of work in successful 

independent theatre productions. He is currently the 

Indigenous Inclusion Coordinator at Deakin University, and 

has experience working in Diversity and Inclusion roles. 

Greg 

Pritchard 

  

Elected 

Director 

2018-2021 

Greg has been involved in regional arts and with ACT Natimuk 

for almost two decades. He is a passionate advocate of 

regional arts and has established networks across Victoria 

and NSW. In 2014 he was appointed Artistic Director of the 

Regional Arts Australia festival Artands Dubbo held in October 

2016. He has been a key artist on many of the silo projects 

that have cemented the reputation of the Nati Frinj Biennale. 

In 2017 he became General Manager of ACT Natimuk. He 

has a PhD in Literature (Deakin) and a Masters of Art (RMIT) 

in Shadows and Performance. He is a writer, performer and 

visual artist specialising in conceptual works in found spaces 

using puppetry, shadow and technology. 
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Directors’ Declaration 

 

In the opinion of the directors of Regional Arts Victoria: 

(a) the income statement is drawn up so as to give a true and fair view of the results of the 

organisation for the year ended 31 December 2020. 

(b) the balance sheet is drawn up so as to give a true and fair view of the state of affairs of 

the organisation as at 31 December 2020.  

(c) the statement of cash flows is drawn up so as to give a true and fair view of the cash 

flows of the organisation for the year ended 31 December 2020. 

(d) the statement of changes in equity is drawn up so as to give a true and fair view of the 

accumulated funds of the organisation for the year ended 31 December 2020. 

(e) at the date of this statement there are reasonable grounds to believe that the  

 organisation will be able to pay its debts as and when they fall due. 

(f) The financial statements, notes and the additional disclosures included in the directors’  

 report designated as audited comply with the Australian Accounting Standards 

 

 

Signed in accordance with a resolution of the Directors. 

 

 

 

 

 

 

 

Kath M Mainland CBE     Victoria Crane 

Chair       Treasurer 

 

DATE: 05/05/2021     DATE: 05/05/2021 

MELBOURNE      MELBOURNE   
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Funding Program Tables 
 

  
2020 REGIONAL ARTS FUND (STANDARD)  

QUICK RESPONSE GRANTS (1 JAN – 31 MAR) 

Applicant Project Title Amount 

Tango Gippsland Tango Immersion Course $820 

Julia St Creative Space Living Laneways $3,000 

Latrobe Valley 

Community Choir 
YES WE CAN! Latrobe Valley $3,000 

Cobaw Community 

Health 
IDAHOBIT Intergenerational project (working title only) $3,000 

Wonthaggi Theatrical 

Group 
Going Solo - A Monologue Workshop $1,500 

CooWeeRide Rise From The Ashes Bushfire Recovery Concert $3,000 

Mr Brendan Hogan Bendigo Studio Professional Development $1,500 

Ms Shelley Knoll-Miller Picture book direct pitch $950 

Cohuna Secondary 

College 
Spectacular Arts and Movement Workshops $1,750 

Mr Peter Day Jump up Country $1,500 

Country Fire Authority 

CFA 
Cann River CFA Choir $3,000 

Ms Oriel Glennen Jewellery Mentorship with Sylvia Nevistic $1,500 

Nalderun Upper 

Loddon Aboriginal 

Services-Castlemaine 

Community House 

Writing For Reconciliation Project $3,000 

Mr Marcus Foley Beyond Charred - Fired up ART from East Gippsland $1,500 

Dr Helen Bodycomb VARUNA RESIDENCY $1,500 

Ms Lindy Allen The Tree People Tattoos $1,312 

Warrnambool Theatre 

Company 
Suite of theatre skills masterclasses for the community $3,000 

Marley Street 

Community Hub Marley Street Gallery Walkway Mexican Tropicana Mural $3,700 

Adrian Gemelli Development and creation of new digital art works $2,000 

James Laidler 

Litpoetry: a digital/online a Poetry Project to Reach a 

Wider Audience $1,800 

Birchip Neighourhood 

House Birchip's Healing Hands and Hearts $4,000 

Mehmet Aziz 

Pilot workshop - documenting the story, building 

relationships and setting the 'value' price point  - for 

artists in the Yarra Valley $2,000 

Susanna Hamalainen Replacement of materials $2,000 

echotango The Things We Made Next $4,000 
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Open Studios West 

Gippsland Open Studios West Gippsland Virtual Tours $4,000 

Fish Creek Community 

Circus & Cabaret 

Carnival Fish Creek Community Carnival $4,000 

Flynn Gurry Flynn Gurry E.P Project $2,000 

Beck Storer The River Runs Through $2,000 

SUB-TOTAL $66,332 

REGIONAL ARTS FUND COMMUNITY GRANTS – ROUND 1, 2020 

Applicant Project Title Amount 

Arena Theatre 

Company 

Arena Theatre Company collaboration with The Bendigo 

South Sudanese Women's Ensemble 

$15,000 

Myrtleford Chamber of 

Commerce and 

Industry Inc 

Myrtleford Mosaic Trail $5,081 

CreateAbility PhoneHeads HorsHam $14,300 

WinterWild Apollo Bay The DogWatch for WinterWild Apollo Bay $15,000 

The Village Festival of 

New Performance Inc. 

The Village Parade Games Benalla $5,080 

Wurinbeena Blue Horizons $15,000 

Heard Instinct 

Collective 

Heard on the Move $13,500 

SUB-TOTAL $82,961 

REGIONAL ARTS FUND FELLOWSHIP – ROUND 1, 2020 

Applicant Project Title Amount 

Dr Thembi Soddell Seed $20,000 

SUB-TOTAL $20,000 

2020 REGIONAL ARTS FUND (STANDARD) TOTAL $169,293 

 

2020 SUSTAINING CREATIVE WORKERS INITIATIVE 

Applicant Project Title Amount 

Aimee Chapman Development of online creative sound/music hub. $5,000 

Akasha Temple Akasha Temple Home Studio & Audience Development $5,000 

Akhila Fernando Batik Art Workshops $5,000 

Essential Theatre Inc Ill met by moonlight $10,000 

FLOAT Collective FLOAT A.I.R. @ GIPPSLAND LAKES $10,000 

Andrew Donaldson Printing Skills Development $4,615 

Andrew Morrish Shed Solos $5,000 

Angie Russi Pots Online $5,000 

Anthony Lloyd A Parallel Studio Practice: Making Stories about Making. $5,000 

Anthony Pelchen Looking Forward/ Moving Sideways $5,000 

Brianna Kavanagh You and Bree Music Tutorials Youtube Channel Strategy $5,000 

Caroline Hawkins Ephemeral Art Digital Presentation $2,600 
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Casey Hartnett Natural Progression Studio's digital release and website 

development 

$5,000 

Christine Edwards Sustaining Creative Workers Initiative $5,000 

Christine Davey Individual Artistic Practice - through several projects $5,000 

Christopher Flynn Mammoth: Digital Promotion $5,000 

Asking for Trouble Artists in residence - future proofing through non 

monetary exchange 

$10,000 

Craig Dent VIRTUAL RECORDS & CHILDREN'S BOOK WORKSHOPS $4,500 

Cynthia Troup Constant: Fragments for her History of the Father $5,000 

Damien Hipwell Bounce Forward Studio Hip $5,000 

David Gagliardi Everyone Goes To Heaven In The Clothes They Died In $5,000 

Dijanne Cevaal Diversification of On-line Teaching and Include Video 

Delivery 

$5,000 

Diokno Crispulo Pasilan Studio 2020 $5,000 

Donal Molloy-Drum New Sculptures 2020 $5,000 

Eleanor Millard In situ photography, styling and framing $5,000 

Elise Cakebread Material Matters - Adapting my practice to more 

sustainable and financially viable materials 

$5,000 

Eliza-Jane Gilchrist Strange Garden Template kits $5,000 

Elizabeth Langslow Elizabeth Langslow Professional Development $5,000 

Forest Keegel Distilling the Landscape $5,000 

Gareth Colliton 'Beasts' Graphic Novel $5,000 

The F Project Reach for the Cloud : Virtual Exhibition Space for The F 

Project 

$10,000 

Gary Phillipson (aka 

Soloman) 

The making of 'Guess Who's Coming to Town' music 

video by singer/songwriting duo, Soloman and Lacey with 

design/artwork by Marian Rennie, visual artist and 

subsequent international promotion. 

$5,000 

Gavin Roberts Public outdoor interstate exhibitions $5,000 

Gillian Venn OLD DOG, NEW TRICKS $5,000 

Drysdale Clifton 

Springs Curlewis 

Association - Festival of 

Glass 

Festival of Glass: going virtual in times of Covid-19 $10,000 

Gonzalo Varela Conan the Bacterium $4,800 

Gorkem Acaroglu Immuno bordercology $5,000 

Hannah French Developing new work and skills to sustain practise during 

down time 

$4,600 

Harley Manifold Improving workflow, reducing costs and building 

audience 

$5,000 

Harry Hookey The Isolation Album & Isolation Sessions $3,500 

Heather Horrocks Mrs Nanna-Technology $5,000 

Helen Bodycomb TEACHING/MENTORSHIP TO DEVELOP WORKS FOR 

EXHIBITION TITLED 'CI-CM REX' (Pronounced Sic 'em Rex,  

$5,000 
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meaning ‘Classically inspired contemporary mosaics 

Rule'’ 

Centre for Rural 

Communities Inc. 

Stories of influence $10,000 

Helenka King The Phoenix Trail $5,000 

Regrarians Ltd Cream Town Cafe and Art Space $10,000 

Jahnne Pasco-White Virtual skills development $5,000 

James Buscombe Jimmi Buscombe's Trick of the Eye Workbooks $5,000 

Jane Polkinghorne Treetment - a video project exploring colonisation, trees 

and country in the Mallee 

$5,000 

Knuldoorong Knuldoorong Book $10,000 

Jasmine Mansbridge Sculpture Development $5,000 

Anglesea Art House ArtFull $10,000 

Cake Industries Lockdown skills development and experimentation $10,000 

Foundry Bairnsdale FOUNDRY ONLINE; commissioning works to sustain new 

markets 

$8,000 

Y Space Y Space: 21 years in the Regions- Reflections, Directions 

and Communications. 

$10,000 

Blarney Books & Art Research & Development of Blarney Books & Art $10,000 

Jock Serong The Burning Island $5,000 

The Space Company The Grind $10,000 

Jonathan Steer The Perch Recording Studio Castlemaine - adapting to 

COVID19 

$4,500 

Joshua Hyde Joshua Hyde, Traces $5,000 

Joshua Tyler Dramatic Writers' Studio $5,000 

Josiane Behmoiras 

(Smith) 

Peeling Bananas in Times of Pandemic $5,000 

Colac Makers' Space 

Inc 

Keeping our Arts Dream Alive $9,000 

Karen McKenzie Engaging Community Spirit Online $5,000 

Kate Gane Online Music Development $5,000 

Owls of Nebraska Owls of Nebraska Gippsland e-book $10,000 

Katy Mitchell Online Development + Mentor Support $5,000 

Off the Leash Theatre Gippsland is Off The Leash: 10th Anniversary Gala $6,000 

Kim Sargent-Wishart Research & development: sharing dance & movement 

practice via podcast, zine and screen 

$3,200 

Laura Jane Turner Laura Jane Turner - Creative Development & Support $4,700 

Lauren Murphy Kids Camera Club $5,000 

This Way North This Way North's EP Vol.3 Promotional Release $9,870 

Drying Shed Artist 

Space Pty Ltd 

Bread and Butter $7,200 

Lisa D'Onofrio Adapting Creative Writing Projects $3,000 
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Port Fairy Winter 

Weekends 

Fresh Sessions $8,000 

GAP Events / Rainbow 

Serpent Festival 

Rainbow Serpent Festival - Adapting our online 

Community to strengthen support for the arts 

$10,000 

Lyall Brooks Research and development of untitled new solo work, 

incorporating community input and artistic collaboration. 

$5,000 

Lz Dunn Professional development mentorship with Leisa Shelton $5,000 

Madelynne Cornish THE VILLAGE $5,000 

Margaret Dobson Picture Her $5,000 

Margareta Osborn From rural Victoria to the World $4,800 

Mark Penzak Spookmaster - a children's novel $5,000 

Lot19 reaching out $10,000 

Mark Lang OUT TO SEA  -  An online weekly series by Mark Lang 

(Skipping Girl Vinegar) 

$5,000 

Mary French The Travelling Omphalotus $5,000 

Mason West Castlemaine Virtual Circus Festival $5,000 

Matthew Clarke Captain Clarke $5,000 

Melinda Harper New Textile and Paintings  Works $5,000 

Melissa Dance Dis-Danced $3,000 

MDP Photography and 

Video 

Photographers as changemakers - Research and 

Development 

$5,000 

Mimi Leung Digital Drawings $5,000 

Metanoia T Inc Main Castle Madhouse reconceptualisation $10,000 

Natalie Martin Promoting and Marketing 'The Magic of Colour Mixing' $5,000 

Natalie Ryan Developing Printed Textile Meterage $4,600 

Natasha Anderson the n/a to be $5,000 

Nigel Wearne Remote Recording Initiative $5,000 

Noriko Nakamura In the beginning is Chaos $5,000 

Olivia O'Connor Setting up Online Classes and Digital Downloads $5,000 

Paul Gennings research and development public art work $3,250 

Barking Spider Visual 

Theatre 

ADAPTING TO COVID-19 $10,000 

Peter Day Art for Ecology $5,000 

G.R.A.I.N. Inc Seeing the Lands, Waters & Peoples $10,000 

Pia Johnson Holding Ground $5,000 

Pollyanna Gibson Artefacts for the Creative Beast $5,000 

RUSSELL:EVANS RUSSELL:EVANS RETHINK $10,000 

Renee Treml Diversifying Approaches for Connecting Children's Book 

Writer/Illustrator with Current and Future Audiences 

$3,595 

Ri Van Veen New Techniques with Porcelain, Organic Salt Surface and 

Light 

$5,000 

Richard Pritchard Beat Education Project: COVID-19 

Development/exploration marketing plan 

$5,000 
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Roderick Poole A Search for the Future of Outdoor Performance and 

Spectacles 

$5,000 

Roland Harvey Roland Harvey Online Store and Interactive Website $5,000 

Omeo Dance Inc. Omeo Dance Live $10,000 

Martinich & Carran Marketing Martinich & Carran to thrive $10,000 

Russell Brown Development of home sound studio to continue 

professional music pursuits and establish a sustainable 

business 

$5,000 

Samantha Slicer Mixed Reality Presentation Research $5,000 

Sandy Scheltema A Photographic Record of Life in The Time of Coronavirus 

in Central Victoria. 

$5,000 

Serana Hunt-Hughes Online Transcendence - Serana Hunt-Hughes $5,000 

Shaun Evans Interplay $5,000 

Shaun Adams Victorian Regional Touring $5,000 

Shelley Knoll-Miller Connectivity for Picture Book Creation and Training. $1,250 

Shelly Kent Online Screen Print Classes $5,000 

Stacey Hewitt Upgrade of workspace $5,000 

Steven Conte Promoting forthcoming novel, "The Tolstoy Estate" $5,000 

The Village Festival of 

New Performance Inc 

The Village Drive-in Fire Play $10,000 

Susie Losch Increasing online presence and promotion $5,000 

Suzanne Connelly Getting Deadly Online $5,000 

Terence Jaensch Un - a manuscript of poetry. $5,000 

Queenscliff Gallery & 

Workshop 

Funds for quality photographic equipment to create 

virtual online exhibition 

$1,100 

Thomas Jones Exploring Ambisonics $5,000 

Tim Lucas Studio Refit to enabled client Shoot - Edit - Print Process $5,000 

Tom Richardson Sustaining my practice and developing my community, 

during COVID-19. 

$5,000 

Tracie Mitchell The Waste Experiment Project $5,000 

Verity Higgins Voice Over Pivot $5,000 

Victoria Edgar The Covert Collection $5,000 

Zak Chalmers Ceramic Artist Development $5,000 

2020 SUSTAINING CREATIVE WORKERS INITIATIVE TOTAL $774,680 
 

2020 REGIONAL ARTS FUND (BOOST)  

RELIEF 

Applicant Project Title Amount 

Woody Clark Woody's World - Mobile Performance Venue $5,000 

Singer Songwriters 

Storytellers Stratford 

Singer Songwriters beyond 2020/2021 $3,000 

Caroline (Caz) Walsh Spring $5,000 

Jenny Peterson The Portable Press $2,480 
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Adam Davis COVID-19 Adaptation With New Works Through 

Equipment Upgrade 

$5,000 

Mud Gallery Development of Mud Gallery Website and On-line sales $4,500 

Caroline Valpied Sharing Expertise Online $5,000 

Mark Dober Framing and transport costs for my exhibition of works 

on paper at Alexandra Sasse Gallery. 

$5,000 

Nicholas Dridan Purchase and use of picture framing equipment. $5,000 

Lynden Nicholls Facing Up Promo $1,800 

Fayen d'Evie Develop new series of screenprints of gestural poetics $5,000 

David Carter Upgrade of facilities and knowledge for better online 

delivery of services 

$5,000 

David Higgins Silk Painting online teaching and workshop development 

program. 

$5,000 

Georgia MacGuire Portable Artist Studio $5,000 

Carmel Wallace To maintain and adapt my art practice and expand 

audiences through the collaborative production of video 

documentation for online platforms 

$5,000 

Leongatha Lyric 

Theatre Inc. 

Replacement of redundant stage lights $4,900 

Kirrily Anderson New body of work on paper - research and development $4,750 

Michelle Dunn Purchase of livestream switcher $1,304 

Kazworks PTY LTD Kiln for community! I want to facilitate access to a 

pottery kiln for local artists to be accessed safely during 

Covid restrictions and beyond. 

$5,000 

Josh Muir Professional Development of New Works $5,000 

Rachael Robb Small assets & materials replacement and 

documentation 

$5,000 

Thomas Fitzgerald '"Good Iso- Vibrations. a Symphony of Sounds, Songs, 

and poems from the Isolated Valleys and Hills of the 

Ranges Shire 

$5,000 

Christy Flaws A cosy place to be upside down $5,000 

Jack Parsons Recording first solo release, $5,000 

Kirri Buchler Arts Practice Pivot Support $5,000 

ChillOut Daylesford Inc Risk assessment $5,000 

Kerry Spokes From Drawing to Photogravure $5,000 

Amy Tsilemanis ‘Gather’ podcast; a creative media production of 

Tinderbox Projects and Minerva’s Books and Ideas 

$5,000 

Belinda Eckermann Connections; Linings and Pelts $5,000 

Katy Mitchell To support skills development and the production of new 

work 

$5,000 

Marian Rennie Asset Purchase - Canon Prograf PRO-2100 24" large 

format printer 

$5,000 

Regrarians Ltd Dja Dja Wurrung Mural $5,000 

colleen guiney Adapting my practice to reach new audiences $4,480 
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Golden Plains Shire Connections & Coming Out $5,000 

Phillip Island 

Contemporary 

Exhibition Space Inc 

Resilience Video and Web Page $3,000 

Jaimee Millar Adapting an Arts And Social Impact Project as a 

Response To Covid-19 

$5,000 

Ferne Millen Journey on Wadawurrung Country: Pilot Project 

Reflection and Future Development 

$5,000 

Barking Spider Visual 

Theatre 

Arts Business Mentorship $5,000 

Sinead Murphy Professional Development in Photography and Website 

Development 

$5,000 

Rodney McMillan Getting Gipplanders Going again $4,900 

Wesley of Warragul 

(Warragul Heritage 

Preservation 

Association Inc) 

Developing audience engagement and promotional 

opportunities 

$2,650 

Greg Somerville Purchase of printing and scanning equipment and 

software training. 

$5,000 

Paula Martin Purchase of a small kiln for sculptural purposes. $5,000 

Emilie Bloom Writing Phase of a theatrical work in development 'Le 

Tragedy' with co-creators Susie Dee and Nicci Wilks 

$4,800 

Janice Verouden Equipment Purchase $2,500 

Laura Dortmans Building and firing a wood kiln $5,000 

The Baldessin Press & 

Studio 

Baldessin Studio - Re-opening stronger and prepared $5,000 

Golden City Support 

Services 

Create Augmented Experience $5,000 

Punctum Inc Connecting on-line and digital dramaturgy with live 

performance. 

$5,000 

Eliza Munro De Airing Pugmill $5,000 

Find Your Voice 

Collective Inc. 

All-Abilities Virtual Songwriting Series $5,000 

Erin McCuskey AR & XR Research and Development $5,000 

Stephanie Riddel Wham Bam Caravan - Refurbishment Project $5,000 

James Jackson Great Exploitations $4,296 

Akhila Fernando Nature Creates Arts $5,000 

Ballarat International 

Foto Biennale Inc 

COVID Safe BIFB Marketing Plan $5,000 

Bernadette Janssen Upgrade and extend home studio and skills $5,000 

Kat Pengelly REINSTATE WEBSITE $5,000 

Mason West COVIDSafe open-air circus festival $5,000 

Wahibe Moussa A Velvet Cloak of Midnight Blue $5,000 
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Eliza Hull The development and recording of a new song titled 

'Bones,' by musician Eliza Hull, in mentorship with 

producer Anna Laverty. 

$5,000 

Kerryn Sylvia Teen Totems: Fragile Becomings $2,000 

Martin Lee Contact. A two-channel video projection. $5,000 

Malia Walsh Pivot Circus Trick Tease $5,000 

Maryanne Sam First Nations First Time Director $5,000 

Ballarat Choral Society 

Inc. 

Singing Together Again $5,000 

Sarah Newall Gender Nonconforming Fashion $5,000 

Bridget Chappell The Electromagnetic Field $2,000 

SUB-TOTAL $313,360 

RECOVERY 

Applicant Project Title Amount 

Lynden Nicholls Facing Up theatre work $17,680 

Art Resource Collective 

Inc. The Arc Print Studio Re-engagement Project Seed Fund $30,000 

Tom Richardson 

Music Mentorship; Developing young people & 

community. $7,830 

The Centre For Rural 

Communities Inc School for unTourists $30,000 

Rainbow Arts and 

Culture Foundation Rainbow Serpent Festival - Conscious Streaming $30,000 

Metanoia Theatre 

(Metanoia T Inc) 

The Deregulated Market of Fact and Fiction (DMFF) - a 

tragedy with performance possibilities in 150 parts $30,000 

Glenelg Shire Council 

A.D.A.P.T.D. - A Digital Adaptation of Performance and 

Theatre Development $30,000 

MAV Bendigo Cultural Exchange $30,000 

HELEN BODYCOMB THE SYNERGY EXHIBITION $6,000 

Gunditj Mirring 

Traditional Owners 

Aboriginal Corporation Brambuk: Renewing our Arts Program $30,000 

THE VILLAGE FESTIVAL 

OF NEW 

PERFORMANCE INC. 

“Our Village” –a community art project and pilot for the 

Village Festival’s adaptation into COVID normal practices. $17,340 

HotHouse Theatre This is Your City - Albury Wodonga $29,000 

Arapiles Community 

Theatre (Act Natimuk) GRIST - A portable Arts and Cultural venue. $15,000 

SUB-TOTAL $302,850 

2020 REGIONAL ARTS FUND (BOOST) TOTAL $616,210 
 

2020 CREATIVE RECOVERY (BUSHFIRE) GRANTS 

Applicant Project Title Amount 

Myrtleford Chamber Of 

Commerce & Industry The Big Tree $5,000 
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Ashlee Laing Homebased Artist Residency $5,000 

Kate Crowley Re-establishing the workshop $5,000 

Bridge the River Arts Art Jammin‘ $3,175 

FROTH FROTH $4,300 

Emma Paton Little Bobbin Creative Space and Community Hub $5,000 

Katherine Hulme Working with lino, Printmaking workshop $5,000 

Craig Dent Bespoken $5,000 

Kirrily Anderson Rutherglen Recovery Mural Mentorship $5,000 

Claire O'Connell Moving Forward with Music $5,000 

India MacDonell Black summer aftermath and recovery $5,000 

Tijana Simic Online Ladybird Music Sessions $5,000 

Benjamin Gilbert 

Sculptural landscape elements for local aged care - non 

for profit. $5,000 

Gippsland & East 

Gippsland Aboriginal 

Cooperative Aboriginal Weaving Online Workshops $5,000 

Rachel Mounsey Darkroom $5,000 

Clare Noonan Creative Re-connection and Healing $5,000 

Heather Chatwood 

Replacement of lost tools and materials destroyed in the 

bush fires $5,000 

Chris Henderson Public Art Mural $5,000 

Albatross Photography 

& Design Secret Santa Christmas Themed Photos $5,000 

Gary Proctor Gary Proctor Exhibition $5,000 

Arts Yackandandah Inc 

Writing for Performance & Recordings of Radio Plays and 

Monologues $5,000 

Margaret Pearson Liquid Art $5,000 

Andrea Lane Festival Cartography $5,000 

Bethanga Primary 

School Connected Creatively $5,000 

Julie Parker Julie Parker Environmental Artist $5,000 

Robert Logie 

All printmaking equipment, art materials and tools were 

lost in the fires along with the art studio. This grant will 

help replace the printing press. $5,000 

Ian Trevaskis Professional Development $5,000 

Bruthen Primary School Community Matters $5,000 

Marley Dawson Studio fire preparedness planning and implementation. $5,000 

Emma McPherson Equipment replacement resilience and recovery $1,650 

Donald Ashby 

FIRE DESTROYED MATERIALS AND TOOLS FROM 

COMMUNITY ARTS/ARTS PRACTICE $4,450 

Susannah Keebler 

Show & Tell: Dance and Its Documents In the Context of 

Crisis $5,000 

BMF Rock School Inc Rockin' On Music Video Project $5,000 
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Julianne Piko Professional Practice & Development $5,000 

Wilderness Coast 

Artists Inc RED and BLACK MAKE GREEN $3,900 

Kristin Rule MAD Random Acts Living Film $4,800 

The Goulburn and 

North East Arts Alliance 

(GANEAA) 'Elemental' $5,000 

Mallacoota Arts Council 

inc Children's sculpture workshop for bushfire recovery $5,000 

Interchange Gippsland Aboriginal Art Workshop $5,000 

Clifton Creek Primary 

School Moving through Adversity $5,000 

Janet Leith Young Artist Mentorship Program $4,600 

Kellie Wolfson Replacement of tools and creative recovery support $5,000 

W Tree Promotion and 

Progress Association 

Inc W Tree Ceramics Group $5,000 

Nicole Oakes Computer Aided Knitting Design Set-up $1,092 

Lisa Bishop Chiltern Artists Gallery $5,000 

Kate O'Toole Life Drawing $1,800 

Cindy Lee Songs from the Valley $5,000 

Beechworth Primary 

School Calmer Community Connections Project $5,000 

Matthew Vaughan The Mystic Hill Trails $5,000 

Nicole Amabile Migotto-

Brown The Phoenix Tree Project $5,000 

Public Galleries 

Association of Victoria - 

INVITE 

East Gippsland Art Gallery & Wangaratta Art Gallery 

Bushfire Recovery Programs $140,000 

2020 CREATIVE RECOVERY (BUSHFIRE) GRANTS TOTAL $374,767 
 

2020 VICTORIA TOGETHER COMMISSIONS 

Applicant Project Title Amount 

Arts Mildura Inc./Mildura Writers 

Festival Mildura Writers Festival $10,000 

Lake Bolac Eel Festival Inc. Lake Bolac Eel Festival $10,000 

Bruthen Blues and Arts Festival Bruthen Blues and Arts Festival $10,000 

Shepparton Arts Festival Inc. Shepparton Arts Festival $10,000 

Lorne Sculpture Exhibition Inc. Lorne Sculpture Exhibition 2021 $10,000 

Art is... festival Art is... festival $10,000 

Port Fairy Winter Weekends Port Fairy Winter Weekends $2,000 

Wall to Wall International 

Festival Incorporated Wall to Wall Festival $10,000 

2020 VICTORIA TOGETHER COMMISSIONS TOTAL $72,000 
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Thank you 

REGIONAL ARTS VICTORIA’S SUPPORTERS  
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Regional Arts Victoria  
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Ph: 03 9644 1800    Fax: 03 9646 3832 

www.rav.net.au  
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