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Regional Arts Fund

Regional Arts Fund
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• The RAF is designed to support sustainable cultural development in 
regional and remote Australia and assist the professional skills
development of regional artists.

• The fund also facilitates the formation of partnerships and networks, 
and supports strategic initiatives that address disadvantage in 
remote, isolated and Indigenous communities.

• The Commonwealth Government has determined the objectives and 
general eligibility of the Fund 
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initiate, facilitate and celebrate the arts in regional Victoria
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RAV is a membership based arts organisation with in excess of 100 Local 
Arts Councils and other affiliated arts groups, and five regionally based field 
officers (RADOs)
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the peak national body comprising representatives from all states and 
territories.

Regional Arts Victoria
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Regional Arts Victoria
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Regional Arts Victoria
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� Encourage and support sustainable cultural development in 
Regional, Remote and Very Remote/Isolated communities where 
possible, rather than ‘one-off’ events

� Assist sustainable economic and social development within 
Regional, Remote and Very Remote communities, including a 
focus on Indigenous and Isolated communities

� Develop partnerships with local government, community groups, 
the private sector, state government agencies and other relevant
groups which leverage financial and/or in-kind support for specific 
projects and encourage ongoing collaboration or support for 
cultural activities following the funded projects

Objectives of the RAF

� Assist the development of cultural networks, especially in isolated 
areas, to facilitate information exchange and co-operative relationships

� Increase employment and professional development opportunities for 
and raise the profile of Regional, Remote and Very Remote/Isolated 
artists

� Increase skills development initiatives both for individuals and
organisations in Regional, Remote and Very Remote/Isolated 
communities.

Initiatives may relate to a specific form of art or craft practice, or broader 
community cultural development and capacity building

Objectives of the RAF

o Small and / or isolated regional communities

o Indigenous communities or individuals

o CALD (culturally and linguistically diverse) 
communities or individuals

o Projects which respond to contemporary local issues

Priority Areas
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� ‘Regional’ means an area with common geographic, economic, 
statistical, social or cultural identifiers.  It may include a regional 
centre, town or rural area crossing one or more local 
government area(s).  

� The term regional excludes areas population centres of greater 
than 100,000 and those that are part of the catchment of major 
capital cities, including the Melbourne / Geelong / Sunbury / 
Yarra / Mornington hub (If you’re not sure, contact RAV).

� Remote means a community significantly removed by distance 
from a major capital city or regional services.

� Auspice is a legally constituted organisation that will take 
financial responsibility for a grant if awarded. 

Definitions

General Eligibility

The following activities will be eligible for fundi ng under the 
Regional Arts Fund:

� Activities that significantly involve regional artists or cultural workers

� Arts projects, including cross-art form and multi-media projects

� Community Celebrations, festivals, community milestones and 
anniversaries

� Activities that promote sustainability for regional arts and cultural 
development



5

The following activities will be eligible for fundi ng under the 
Regional Arts Fund:

� Galleries and Museums can apply for projects that are not collections 
based that fall within the program guidelines

� First time or previously unsuccessful applicants to the RAF are 
encouraged to apply

� Not all applications considered can be offered a gr ant or the 
total amount requested. It is important that applicants articulate how 
their project may be competitive

General Eligibility

The following activities will be ineligible for fun ding under the Regional 
Arts Fund:

� Projects that have commenced or been completed

� Projects that commence before the stated starting dates for each grant 
round.

� Projects managed by grantees who have not acquitted previous Australian 
Government grants

� General administration costs, as opposed to direct costs of a project

� Capital works or equipment

� Infrastructure projects, including buildings and the purchase of assets

Ineligible Projects

The following activities will be ineligible for fun ding under the Regional 
Arts Fund:

� Curriculum based activities in schools, or courses of ongoing education 
and training in government or private institutions 

� Heritage projects such as conservation or signage at a heritage building or 
site

� Those ongoing activities of collecting institutions for collection 
development, maintenance and conservation.

� Touring projects that primarily involve touring from major urban centres to 
regional communities

� Competitions, awards, prizes or fund-raising projects

Ineligible Projects
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The following activities will be ineligible for fun ding under the Regional 
Arts Fund:

� Any component of a festival or program that receives funding through other 
funding programs managed by the Department of Environment, Water
Heritage and the Arts (DEWHA), namely:  

•Festivals Australia program 

•Indigenous Cultural Support Program (ICS)

•National Arts and Craft Industry Support Program (NACIS)

NB: separate elements of the same festival or progr am not funded by the programs 
listed above may be eligible (check with RAV)

Ineligible Projects

Programs
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- Toe in the Water
- Projects and Skills Development  
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Project Grants
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Project Grants – Toe in the Water

�����	�
���#�
���+ ���
��%&'(((
�	��
��
��������
������� �����	���������	����
����� 
���������	�������
�����������
� ��������#�$!��

"����
�
�����,������
��	��
����
" �������������������� ����������

�����

" ��	��������������������
�
" ��
����������� ������������� �

���	�
������������ ��
����
�����	����
��������������������������������������

�����
" ������
���� ���������
����%��������
����
��������
 �������	�

" ��	���������������������������������

������������ �

Project Grants –
Projects & Skills Development
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Quick Response Grants

Quick Response Grants
for groups and individuals.

•Applicants must demonstrate that there is no other funding program for which 
the proposal is eligible, either by  its nature or its timing.

•Applications may be lodged at anytime between mid-January and mid-
December, but must be lodged with RAV at least 5 working days prior to project
start date. 

•Applicants will be contacted within 2 working days and notified of decision
within 5 working days of receipt of applications. 

•Limit of $2,500 per applicant in a four year period .
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Quick Response Grants

Quick Response Grants
for groups and individuals. 

The Priorities of the Quick Response Grant program are to:
• support professional or skills development for artists and communities

• support small cultural projects in communities, expanding community 
engagement in the arts 

• arts and cultural development for isolate and Indigenous communities

• increase access for artists/arts workers in remote or small communities to 
professional arts development training opportunities

Quick Response Grants

Small Cultural Projects
for individuals and organisations, up to $1,500 for small-scale cultural 
development and arts initiatives.

Professional Development 

for individuals or organisations up to $1,000 for professional 
development programs for regional Victorian artists.

NB Individuals should have an ABN or be auspiced
Organisations must be incorporated and registered i n Victoria. 

In general organisations must be incorporated, not for profit and 
community based (includes Local Government).  If not constituted in this 
manner, please speak to RAV staff.

Writing the Application
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Writing the Application

� Looked to support applications that demonstrated a strong original artistic 
concept supported by realistic project plans, budgets and timeframes and a clear 
process where community engagement was planned

� Looked for projects that significantly involved regional artists and that have public 
outcomes in the community 

� Looked for letters of support from project partners and participants that outlined 
the nature of their commitment and support to the project.

� Looked for applications that demonstrated the ‘voice’ and commitment of 
proposed project participants and artists

� Looked for innovation of art and process

�
	��� ����	����
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Writing the Application

The Guidelines and Application Forms can be downloa ded from 
www.rav.net.au

� Read the Guidelines first
� If unsure, RAV staff are available to discuss your project
� Contact a Regional Arts Development Officers. Find the one nearest you (map to 

follow this slide)

Melbourne Office
Susan Strano, Manager Creative Communities  
Tel: 9644 1800 Email: sstrano@rav.net.au
Joe Toohey, Program Officer Creative Communities
Tel: 9644 1800 Email: jtoohey@rav.net.au

Before Making an Application

Writing the Application

� Looked to support applications that demonstrated a strong original artistic 
concept supported by realistic project plans, budgets and timeframes and a clear 
process where community engagement was planned

� Looked for projects that significantly involved regional artists and that have public 
outcomes in the community 

� Looked for letters of support from project partners and participants that outlined 
the nature of their commitment and support to the project.

� Looked for applications that demonstrated the ‘voice’ and commitment of 
proposed project participants and artists

� Looked for innovation of art and process
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Swan Hill
Position Vacant
p 03 9644 1800 
e enquiry@rav.net.au

Wellington 
Deb Milligan
p 03 5142 3330
e dmilligan@rav.net.au

Mansfield
Liz Webb
p 03 5775 8541
e lwebb@rav.net.auBallarat

Verity Higgins
p 03 5320 5888
e vhiggins@rav.net.au

South West 
Jo Grant
p 03 5568 0555
e jgrant@rav.net.au

Regional Arts Victoria
p 03 9644 1800 
e enquiry@rav.net.au
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The Application Form

There are separate applications for Project Grants and Quick 
Response Grants. The correct form must be used when  submitting 
applications for the RAF.

o There are several sections to the Application. All information requested forms a 
picture of your project and community and is used to show the Federal 
Government how the funding is to be used and who it might reach.

Each of the following questions must be addressed i n your response. Please 
use plain, accessible language to describe your pro ject.

What is the project? 
Who will be involved in the project? 
How will the project be achieved and managed? 
Why should the project be funded by the RAF?

The Application Form

The Budget

� Applicants MUST use the budget form provided by Regional Arts Victoria. The 
budget should list the total income and expenditure and reflect all costs 
associated with the project. 

� Applicants are expected to make a contribution, cash or in-kind or both and to 
seek support from other sources. These should be indicated in the budget.  

� The RAF will not normally support the entire cost of a project.

� The RAF encourages applications that have an emphasis on financial support for 
the artists and material costs necessary to create the project.

� GST: If you are registered for the GST, your  income and expenditure must not
include GST. The amount you receive will be grant + GST.

Example Budget

$   9,250 13,100 Total Expenditure(b)13,100 Total Income (a) 

$          -900 Sub Total800 Sub total

200Documentation

300Marketing600Volunteer hours (In-Kind)

400Coordination 200Cash

Project AdministrationApplicants Contribution

750 900 Sub Total450 Sub Total

300Artie’s Supplies (In kind)

750900Travel and Accom150SNAP Printing (Cash)

Travel/ AccommodationSponsorship

$          -1,200 Sub Total11,850 Sub Total

200Catering for participants   1000Local - Council (in kind)

300Materials (in kind – Arties Supplies) 1600Local - Council (cash (C))

700Venue (in kind - Council)9250Federal - RAF         N/C

Direct Project CostsGovernment Grants

$   8,500 10,100 Sub Total-Sub Total

1600
Workshop costs (2 x artists @ $200 a 
workshop x 4 workshops) box office

85008500
Artists Fee (2 x artists @ $850 a week x 
5 weeks)workshop fees

Salaries/ FeesEarned income

RAF$EXPECTED EXPENDITURE$EXPECTED INCOME
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Successful Projects

Susan Purdy – The Lost Forest
• Creation of a powerful installation 

constructed using photograms to map 
the archaeology of the once great 
Gippsland forest to be exhibited in 
Sale 

• Mentoring three local emerging 
artists throughout this large scale arts 
project, extending their technical skills 
as artists and exposing them to an 
innovative and ambitious project. 

• Raising the profile of environmental 
issues created by continuous land 
clearing.

Image from The Lost Forest by 
Susan Purdy

Successful Projects

City of Wodonga – Todos Arte

• A two week program of workshops 

• Local community come together with 
professional artists to create 
sculpture, costumes and décor for 
Carnivale Wodonga Wild.

• Involved a range of strategic partners 
to deliver the program as well as the 
local community in Wodonga

Image from Todos Arte by the City of Wodonga.  Sculpture by Tamsin
Greenwood and Ali Rowe.  Picture by Rob Lacey Photography

Successful Projects

Art Is… Festival – Snuff Puppets
• Art is… festival committee engaged a 

professional puppeteer to stimulate local 
interest in the art of puppet making and 
development of techniques.

• Artists from the Snuff Puppets held a 
number of master classes for local artists 
in puppet making. The Snuffies and the 
local artists then worked with community 
members in the showgrounds of each 
participating town. 

• Each community has retained ownership 
of the puppets they created. 

Image from Snuff Puppets at the Art Is… Festival.  Puppets by Ian Pidd, Andy 
Freer, Rachel Joy, Nick Barlow, Nick Wilson & Suzanne Kalk. Picture by 
Marion Matthews
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Closing Dates & Assessment

Project Grants: The Panel
Appointed by the Federal Minister for the Arts

Consists of eight regional arts practitioners who will decide the grants to be 
awarded in the Project Grant categories. 

Quick Response Grants
Assessed by Regional Arts Victoria

Regional Arts Development Officers will make a recommendation to the Manager, 
Creative Communities at Regional Arts Victoria who will approve or reject the 
application

Closing Dates & Assessment

Project Grants
Your application must reach Regional Arts Victoria by 5.00pm on the closing date 
or be postmarked on that date or earlier. 
NB: faxed or emailed applications will not be accepted

Round 1: Tuesday 10 March 2009 for projects commencing after 30 June 2009

Round 2: Monday 10 August 2009: for projects commencing after 31 December 
2009

Quick Response Grants
Must be lodged with RAV at least 5 working days prior to project start date.  
Applicant will be contacted within 2 working days and notified within 5 days of 
application being received.


