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	Marketing and Publicity Manager

Regional Arts Victoria


Position Description
Role: Marketing and Publicity Manager
Tenure: Two-year contract offered after three month qualifying period
FTE: This is a full-time position
Salary: $55,000 - $60,000 plus 9% superannuation
Current Status: This position is vacant as of Jan 2012
Regional Arts Victoria

Regional Arts Victoria (RAV) is the peak Victorian agency resourcing and supporting contemporary and innovative regional cultural practice. RAV has demonstrated a long-term commitment to the concept that art practice is critical to building capacity and self-determination in communities. Our programs are founded on the principle that a well-networked and well-supported Victoria will allow cultural activity to flourish in communities of all sizes, including outer metropolitan, regional and remote communities. 
RAV’s vision is to help build better regional communities through the arts. It does this through: 
· celebrating the diversity of voices and cultures in regional Victoria

· supporting exceptional cultural experiences

· understanding and meeting the needs of all stakeholders 

· strong governance and operational integrity

· leadership in action

Regional Arts Victoria resources a membership of over 120 regionally-based affiliate organisations and over 300 individual subscribers. It has three core programs: Performing Arts Touring, Education and Families and Creative Communities, the latter of which provides a broad range of resources direct to RAV’s membership including Public Liability Insurance, training and professional development opportunities, online support, a Regional Cultural Partnership Program which supports 5 Regional Arts Development Officers (RADOs), funding support through the Regional Arts Fund and the Guarantee Against Loss 1 program and the opportunity to engage in professionally managed state-wide arts programs. 
Our past and current projects rely on solid and dynamic partnerships at all levels of government, with cultural organisations and with organisations from other sectors. Across all programs, strategic partnerships with organisations with similar goals enable us to extend our resources and deliver our programs into the farthest corners of the state. 

1. 
Purpose of the Role
The purpose of the Marketing and Publicity Manager role is to support the organisation to achieve its vision as outlined in detail in its strategic and business plans. This role will work specifically to promote the value of regional arts practice generally and Regional Arts Victoria in particular. It will promote sustainable development for artists and cultural organisations and will take a central role in building RAV’s brand and corporate position. The Marketing and Publicity Manager will develop and implement marketing and publicity plans that address RAV’s brand as a whole, as well as targeted campaigns created for each internal department and major projects.
2.
Position Objectives

	2.1
	To build recognition for regional arts practice generally:
· ensure recognition for excellence in regional arts for individuals and projects 

· profile and celebrate regional arts practice

· stimulate debate about contemporary issues in regional arts practice

· promote the value of the arts as a driver for mental health and community well-being

	2.2
	To build the audience for regional arts activities:

· continue to build the market for artists and cultural organisations in regional Victoria

· build and maintain our database of those engaged in arts regionally to assist in marketing across all RAV programs

	2.3
	To manage Regional Arts Victoria’s corporate positioning:
· maintain RAV’s competitive edge as the partner of choice

· positively support all programs to meet their needs through concerted relationship building at all levels

· better communicate what RAV is and does, what it aims to achieve and who it does this for (consultation and research)

	2.4
	To develop and maintain methods and systems to support communication with our membership and the broader arts community


3.
Key Responsibilities and Duties

3.1 
Build recognition for regional arts practice generally 
Media liaison
· Maintain solid media contacts amongst regional and metropolitan newspapers, regional and metropolitan radio, regional and metropolitan television, special interest magazines and supplements
· Create and implement marketing and publicity plans for each of RAV’s programs/projects
· Refine annual targets for story placements and develop work plans to achieve these
· Develop a searchable data-base of captioned images for internal and external use to assist RAV in filing and retrieving images of RAV projects and to support the overall promotion of regional arts activity (this might be done through proactively seeking student or volunteer work placements)
Social Media

· Create and implement a social media strategy which will integrate the organisation’s use of its website, e-news and facebook pages and tweets, and other useful social media platforms as they emerge
· Ensure continual improvement in RAV’s adoption and use of new media
RAV’s Website

· Work with staff across all programs to drive the ‘blog’ capacity of our website in order to continue to generate wide interest and discussion in relation to our own activity and that of our membership and the broader public.
· Boost our use of the website’s interactive capacity including podcasts, forums, downloading sound and vision files and access to news, publications and background information across a great range of topics 
· Upload a new and substantial story every month that profiles an artist or an event

· Maintain website and review web material to ensure content is always current 

· Co-ordinate the regular uploading of news items for all RAV programs and activities, including funding programs

· Ensure website management and maintenance occurs as required
· In collaboration with RAV’s CEO and senior staff, plan, seek tenders, project manage and implement a new website in the 2013-2014 timeframe
Monthly e-Groundwork (e-news)
· Deliver 11 monthly e-newsletters annually

· Increase distribution list by 10% annually

· Ensure each issue contains a case study of a project of excellence that has occurred in regional Victoria
· Boost listings of exhibitions and events 
· Survey current users annually to ensure the content and layout meets their evolving needs

Victorian and National Awards

· Manage the overall delivery of RAV’s biennial RAVE awards and RAA’s biennial Volunteer Awards and ensure strong media coverage 
3.2 
Build the audience for regional arts activities
· Work closely with senior RAV staff to build audiences for touring productions, increase participation in RAV’s and RAV’s members’ community arts projects and increase attendances at regional cultural events 
· Work with program coordinators/managers of each department and presenters to create marketing campaigns, and where possible, promotional collateral for all RAV’s projects and programs
3.3 
Manage RAV’s corporate positioning
Program/Project Specific Marketing 
· Provide professional support in the development of overall marketing strategies for RAV’s Performing Arts Touring and Education and Families programs

· Develop and implement communications strategies for special events and state-wide projects, which might include: 
· media management for state and national publicity
· creating marketing, publicity and, where funding is available, advertising campaigns that support and promote our activities
· managing media partnerships (eg with the ABC)
· managing the creation and distribution of marketing collateral
· Develop and implement communications strategies for regular events such as the AGM
Publications

· Co-ordinate and produce all RAV print publications to ensure consistency of style and quality 
· Co-ordinate all aspects of the compilation, editing and printing of RAV’s annual report in accordance with RAV’s statutory obligations and timed to meet its AGM requirements
· Work to develop and improve staff understanding of correct presentation of RAV communications materials
· Act as a central sign-off point for all RAV marketing and promotional material
Corporate Events
· Participate in planning and delivery of other corporate events that may occur (eg launches)
3.4
Marketing support for RAV’s membership program

· Work collaboratively with other senior staff, in particular the Development Manager, to develop and maintain methods and systems to support communication with our membership 

· Support RAV senior staff in the proposed creation and implementation of a membership acquisition strategy 
· Survey current members and other stakeholders annually to ensure the content and layout of our e-news meets their evolving needs

4.
Organisational Relationships

	Reports to
	Director, Regional Arts Victoria

	Reporting Staff
	No direct reports

	Internal
	Program Managers, Regional Arts Development Officers (RADOs), special project staff, administration staff, the RAV Board

	External
	RAV affiliate groups and individual members, local state and federal arts bodies, other arts organisations, sister organisations in other states, artists, regional arts organisations, media, design and print contractors


5.
Attributes of the Successful Applicant
ESSENTIAL

· Tertiary qualification or equivalent demonstrable experience in marketing or communications

· Program management skills and experience
· Exceptional written and verbal communication skills
· Strong analytical skills
· Exceptional interpersonal skills

· Problem solving, negotiation and conflict resolution skills

· Advanced computer literacy including web, e-communications and social media skills

· Proficiency in the use of design/publishing programs including In Design and Photoshop
· A sophisticated understanding of the potential applications of new media including social networking and mobile phone technology, particularly as it might apply within a regional cultural context
· Demonstrated experience in gathering, ordering, analysing and segmenting soft data such as client/customer data bases

· Meticulous organisational skills and a high standard of attention to detail

· Demonstrated experience in the preparation and production of written communications such as annual reports, newsletters, e-newsletters or magazines 
· Ability to work independently, with initiative and without direct supervision 

· Proven team player, including an awareness of and respect for team goals and being an active participant in achieving team goals 

· Ability and willingness to take action in order to improve operations or avoid potential problems

· Drive to improve one’s own performance and that of the organisation

· Demonstrated ability to set and meet outcomes

· Ability to meet tight deadlines and prioritise workload

· Focus on delivering customer needs

· Ability to adapt to a variety of situations and work effectively with different people and groups 
· Current full drivers license and availability to travel as may be required
DESIRABLE

· Knowledge and understanding of community arts practice in regional Victoria and/or Australia 
· At least five years experience in a senior marketing role
6.
Selection Criteria

Applicants will need to demonstrate in their application the following: 

· Exceptional written communication skills
· Solid computer skills including word, excel, database and design applications

· A sophisticated understanding of the potential applications of new media including web, e-communications, social networking and mobile phone technology, particularly as it might apply within a regional cultural context

· Demonstrated experience in the preparation and production of written communications such as annual reports, newsletters, e-newsletters or magazines 
· Demonstrated experience in a senior marketing role
Conditions of Employment

In summary:

	Contract
	A two-year fixed term contract 

	Salary 
	$55,000 - 60,000 per annum 

	Annual Increase
	Maximum of 3% salary increase per annum

	Working Hours
	The position is based on a 38 hour week, however, as with all management level roles at RAV, the salary is designed to reflect the fact that you will occasionally be required to work longer hours. A strict time in lieu (TIL) system does not work at this level.

	Superannuation
	Statutory minimum, currently 9% of salary

	Leave
	Four weeks annual planned leave 

	
	Long Service accessible after 7 years

	
	Planned and unplanned leave available as per the Fair Work Act 

	Professional Development
	Professional development available and encouraged


Further enquiries about the position should be directed to Lindy Allen on 03 9644 1800.

How to Apply

Applications will be received up to 5pm on Friday 24 Feb 2012. You may email your application to enquiry@rav.net.au, but you will need to ensure hard-copy is also received by the deadline or your application may not be considered.

Please provide a 3-5 page statement against the key selection criteria and a current curriculum

vitae, along with the names and addresses of three referees from your recent working life.

Please mark your application Private and Confidential and address it to:

Lindy Allen

Director

Regional Arts Victoria

PO Box 600

Port Melbourne VIC 3207
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